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MO DAU

1. Tinh cép thiét caa dé tai luan an

Céach mang cong nghiép lan thir tw (CMCN 4.0) di va dang lam thay
d6i cin ban doi sdng kinh té xa hoi vai nhitng cong nghé mang tinh dot pha ¢
hau hét cac linh vuc (Al robot, 10T, digital, AR, VR, san xuit in 3D, 4D,
cdng nghé nano...); CMCN 4.0 thuc day manh mé& sy chuyén d6i nén kinh té
truyén thdng sang kinh té tri thirc, kinh té s, do vay nén kinh té, tap doan,
doanh nghiép nao so hitu nhiéu tri thac, c6 nguon nhan lyc chat luong cao
“ddi dao”, s& gianh uu thé canh tranh toan cau.

Vi vay, viéc tao dong luc cho ngudi lao dong la cong viéc rat quan
trong cuia ngudi sir dung lao dong, bai no lién quan truc tiép tai hiu qua, hiéu
Suat ctia qué trinh lao dong. Bat ky qua trinh lao d6ng san xuat nao ciing déu
la sy tiéu dung tu 1iéu san xuat va stc lao dong. Néu str dung tu liéu san xuat
va strc lao dong hop Iy thi nang suat lao dong s& ting va gia tri ca biét cua
hang hoa thip hon hao phi lao dong xa hoi can thiét, tang stc canh tranh, tang
loi nhuan. St lao dong c6 mot thudce tinh rt dac biét, d6 1a né - tic hang hoa
stc lao dong co yéu té tinh than va lich sir [32] do vay sic lao dong c6 mang
lai nhiéu gi4 trj ting thém hay khong phu thudc vao hai yéu t6 tac dong: thi
nhat, do trinh do va nghé thuat ciia ngudi té chirc qua trinh lao dong - san
Xuat; thiz hai, dong luc noi tai cua chinh ban than ngudi lao dong. Chinh vi
thé, cac tap doan kinh té can phai trién khai dong bo cac bién phap tao dong
luc cho ngudi lao dong nham tac dong dén nhan thic, tinh than thai do va su
nhiét huyét cong hién. Tao dong luc cho ngudi lao dong khdng chi dem lai
hiéu qua kinh té cho doanh nghiép ma con tac dong téi tién cong va thu nhap
cua nguoi lao dong.

Tap doan Dién luc Viét Nam (EVN) 1a mét trong 10 tap doan kinh té

nha nudc - don vi hang dau trong linh vuc niang luong tai Viét Nam va khu



vuc Dong Nam A giit vai trd chu luc trong dau tu ngudn va ludi dién dap tng
nhu cau dién cho nén kinh té dat nudc va doi séng xa hoi, gép phan quan
trong vao su nghiép CNH-HPH dit nudc, bao dam viing chic an ninh ning
luong québc gia va phét trién kinh té-xa hoi. Mot trong nhitng yéu té quan
trong dong gop nhiéu nhat vao thanh tich ké trén 12 ngudn nhan lyc caa EVN,
véi d6i ngit hon 100.000 ngudi lao dong ¢ nang luc chuyén maén, tinh than
trach nhiém, tinh ky luat, su chuyén nghiép va kha nang sang tao khoéng
ngiing cong hién cho sy nghiép dién khi hoa dat nudc, chinh vi trong tién
trinh phat trién cia minh, EVN xéc dinh “Con ngwéi 1a tai sdn quan treng
nhdt” cua doanh nghiép. EVN di c6 chinh sach quan tri nguon nhan luc va
quan tdm dén cong tac tao dong luc cho nguoi lao dong, xac dinh day vira 1a
nhiém vu c6 ¥ nghia chién luoc lau dai vira 12 nhiém vy cip bach trudc mat
nham tranh tinh trang “chay méau chat xam”, thu hit nhan tai, giit chan nguoi
lao dong & lai cdng hién cho tap doan. Theo d6, EVN di trién khai cong tac
tao dong luc cho nguoi lao dong, tig budc tao dung moi truong lam viéc
than thién, dam bao thuc hién dy du cac chinh sach, dii ngd, khen thuong
kip thoi, tao diéu kién cho nguoi lao dong duoc rén luyén, trau ddi kién thuc,
Ky ning phat trién... Tuy nhién, két qua thu dugc vin chua tuong xung Voi
tiém ning va ky vong, van con khdng it han ché, thiéu s6t can khac phuc:
Cong tac tao dong luc lao dong cua EVN chua thuc sy dem lai hiéu qua nhu
mong mudn, chua thuc Sy tao ra dong luc dé nguoi lao dong cb gang va nd
lyc hét minh. C6 nhimg c4 nhan c6 ning luc ma khdng phat huy thé manh,
khong nd luc phan dau tim kiém thanh cong trong cong viéc, tir ¢6 ho thuong
c¢6 khuynh huéng dé chan chuong va nan 10ng, 1am viéc cam chung, khong
cdng hién duoc hét kha nang cia minh.

Bbi canh cong nghiép hoa, hién dai hoa dat nudc ta hién nay dang gan
chit ché vai phat trién kinh té xanh, kinh té s, kinh té tuan hoan, chinh vi thé

doi hoi nganh dién ndi chung va EVN ndi riéng phai cé nhitng budc dot pha



dé thuc hién thanh céng chuyén d6i nang lwong gan véi hién dai hda san xuat,
hé théng ludi dién théng minh, hién dai phd hop véi xu thé chuyén doi xanh,
giam phat thai va phat trién bén viing. DBé hién thuc hda muc tiéu cua minh,
EVN phai doi méi tu duy, c6 cach lam d6t pha manh mé, hiéu qua, tao dong
luc thdi thlic nguoi lao dong hing say lao dong san xuat véi ning suat, chat
lwgng, hiéu qua cao nhat dé hoan thanh xuat sic nhiém vu. Véi yéu cau cap
bach néu trén, nghién ciu sinh lya chon van dé “Tao dgng lue cho nguwoi lao
déng trong Tdp doan Pign luc Vigt Nam” lam dé tai luan an tién si kinh té,
nganh kinh té chinh tri.

2. Muc tiéu va nhiém vu nghién ciru ciia dé tai

2.1. Muc tiéu nghién ciru

Trén co so lam rd khai niém, ndi ham, nhan té anh huong téi qué trinh
tao dong luc cho nguoi lao dong trong céc tap doan kinh té nha nudc noi
chung, trong d6 ¢4 EVN nham tao ra su dot pha trong viéc tao dong cho
ngudi lao ddong EVN nang cao ning suét lao dong, phat huy moi tiém ning
trong ban than mdi nguoi lao dong, gép phan hoan thanh xuat sic cac nhiém
vu duoc giao, bao dam cung cip du dién cho nén kinh té va céc hoat dong
khac cua xa hoi va Nhan dan.

2.2. Nhiém vu nghién ciru

Ké thira, bo sung, hoan thién va phat trién cac van dé ly luan méi vé tao
dong luc cho nguoi lao dong noi chung va trong EVN nai riéng.

Phan tich kinh nghiém tao dong luc lao déng & mot sb tap doan kinh té
trén thé gisi va trong nudc dé rt ra bai hoc cho Tap doan Dién lyc Viét Nam.

Phan tich, danh gia thuc trang tao dong luc cho nguoi lao dong trong
Tap doan Dién luc Viét Nam giai doan 2016-2022, néu vu diém, han ché va
nguyén nhan

Du béo bdi canh quéc té, khu vuc va trong nudc tic dong nganh dién
thoi gian téi dé dinh hudng, giai phap tao dong luc cho nguoi lao dong EVN
dén nim 2030, tam nhin 2045,



3. Péi tweng va pham vi nghién ciru

3.1. Péi tweng nghién cizu

Tao @ong luc cho nguoi lao dong trong tap doan dién luc Viét Nam, trén
co s& d6 chi rd chua thé va phuong thirc tao dong luc cho ngudi lao dong EVN
giai doan 2016 - 2022; dé ra phuong huéng va giai phap tao dong luc cho
ngudi lao ddong EVN dén nam 2030, tam nhin 2045.

3.2. Pham vi nghién ciru

- Trong tam nghién ctu 1a tao dong lwc cho ngwoi lao djpng trong cac
tap doan kinh té nha nudc trén cac khia canh: khai niém tao déng luc cho
nguoi lao dong; chu thé tao dong luc; phuong thic, cach thic tao dong Iy,
noi dung tao dong luc, phuong hudng va giai phap tao dong luc trong tap
doan dién luc Viét Nam — EVN.

Luan an khong dé cap cac don vi dién luc ngoai EVN nhu dién lyc dau
khi, dién luc nhé mang tinh dan sinh.,

- Pham vi khdng gian: khao sét, xem xét, danh gia vé tao dong luc cho
nguoi lao dong trong tap doan EVN, bao géom: co quan tap doan, cac tong
cong ty va cdng ty truc thudc tap doan va truc thudc tong cong ty.

- Pham vi thoi gian: danh gia thuc trang tao dong luc cho nguoi lao dong
trong tap doan dién luc Viét Nam giai doan 2016- 2022, phuong hudng giai
phap dén 2030, tim nhin 2045,

4. Co s6' ly luan va phwong phap nghién ciru

4.1. Co 56 Iy lu@n va phwong phdp tiép cgn

- Co s6 Iy lugn: trén co so lay chu nghia duy vat bién chiing va cha
nghia duy vat lich st méc-xit dé xay dung thé gi6i quan, phwong phap luin
phan tich danh gia két luan va dé ra phuong hudng, nhiém vu, giai phap.

- Phuong phdp tiép cdn:

Dé nhan dién rd ban chat dong luc cua ngudi lao dong, luan an xuat phat



tir cach hiéu dong luc trong co hoc, vat Iy va cu thé 1a hé théng may méc, tir
d6 suy ludn va nhan cach hoa dé ap dung ddi véi con nguoi néi chung, trong
d6 c6 nguoi lao dong. Pong luc trong vat ly 1a kha ning sinh ra lyc dé van
hanh ca hé thdng, van dung vao linh vuc xa hoi d6i véi con ngudi 12 sy tiép
can nhitng yéu t6 tao ra tinh tich cyc, tinh sang tao, tinh say mé, tinh “toan
tam, toan ¥” cho coéng viéc, nhd d6 ma két hop thanh lyc diy con ngudi lao
dong, goi la dong luc lao dong cta nguoi lao dong.

4.2. Phwong phdp nghién ciru

- Luan &n dua trén nén tang, co sé 1y luan 1a chi nghia duy vat bién
chung va cha nghia duy vat lich sir méac-xit. Tat ca cac luan diém trong luan
an déu dung trén lap truong tu tuong chinh tri, thé gisi quan, nhan sinh quan,
phuong phap luan khoa hoc méc-xit.

- Phwong phap trieu tuong héa khoa hoc:

Pay 1a phuong phap quan trong, phd bién nhat cia khoa hoc kinh té
chinh tri Mac Lé nin. Chuong 1, tac gia tap trung nghién cttu nhitng cong
trinh trong va ngoai nudc lién quan truc tiép dén dé tai va khai quat nhitng
van dé cha yéu can tiép tuc giai quyét. Chuong 2, sir dung phuong phéap triru
twong hoéa khoa hoc trong xac dinh noi dung, tiéu chi va cac nhan té anh
hudng dén tao dong luc cho ngudi lao dong trong doanh nghiép; tap trung
khao sat kinh nghiém tao dong luc cho ngudi lao déng trong mot s tap doan
dé rut ra bai hoc kinh nghiém cho Tap doan Bién lyc Viét Nam. Chuong 3,
van dung phuong phap triru twong hoa khoa hoc trong danh gia thuc trang
tao dong luc cho nguoi lao dong trong Tap doan Dién luc Viét Nam giai
doan 2016 - 2022. Chuong 4, trén co sé Ca4c nguy@n nhan chu yéu da duoc
chi ra & chuong 3, luan an dé xuat quan diém va giai phap chua yéu nham tao
dong luc cho nguoi lao dong trong Tap doan Dién luc Viét Nam giai doan
dén nam 2030 tim nhin 2045,



- Phwong phdp phan tich, tong hop:

Phuong phap nay duoc st dung trong sudt luan &n va duoc sir dung pho
bién & chuong 2 va chuong 3. Trong chuong 2, trén co s cac di lidu dinh
tinh thu thap duoc qua cac van ban, chinh sach cua Pang, Nha nudc, Tap
doan Pién lyc Viét Nam va tai liéu ¢ lién quan dén tao dong luc cho nguoi
lao dong, luan &n tién hanh phan tich, tong hop dé xay dung khung ly thuyét
dé danh gia thuc trang tao dong luc trong tap doan dién luc Viét nam 2016-
2022. Chuong 3, trén co s& s6 liéu hop tir cac bao céo cua Tap doan Dién
luc Viét Nam va mot s6 don vi thanh vién va khao sat thuc té, luan an tién
hanh phan tich va tong hop nham minh chang cho nhitng nhan dinh danh gia
“thuc trang”.

- Phwong phdp khao séat bang phiéu diéu tra va si dung phan mém chuyén
dung dé thong ke, xi ly:

Phuong phap nay duoc st dung chi yéu & chuong 3 cta luan an. Ngoai
cac s6 liéu cd trong cac bao cao cua EVN va mét sé don vi thanh vién...,
nghién ciru sinh sir dung phuong phap khao sat bang phiéu diéu tra truc tuyén
(so lwong 1.045 phiéu) dé tim hiéu, danh gia thuc trang tao dong luc cho
nguoi lao dong trong EVN. Véi dir liéu dinh lugng, dir liéu tir diéu tra bang
hoi truc tuyén va bang hoi phét gidy duogc tong hop qua cac tép Excel; tac gia
s& tién hanh sir dung phan mém phan tich Kinh té luong dién hinh 1a SPSS dé
tién hanh kiém nghiém thang do va cac diéu kién lién quan tgi cac bién quan
sat cac bién nhan té anh hudng dén viéc tao dong luc cho ngudi lao dong & to
chuc véi bién mic do dong luc cia ngudi lao dong dé do luong méi quan hé
gitra chiing vé&i nhau. T d6, luan an c6 thé dua ra nhitng kién giai pht hop.

- Phuwong phdp 16 gic két hop lich si:

Phuong phéap nay duoc st dung phd bién ¢ chuong 2, chuong 3 va

chuong 4. Chuong 2, nghién ctu sinh st dung trong khao sat kinh nghiém tao



dong luc cho ngudi lao dong tai mot sb tap doan (trong, ngoai nudc), nham
khai quat kinh nghiém va rat ra bai hoc cho Tap doan Bién luc Viét Nam.
Chuong 3, str dung phuong phap logic va lich st nham khai quét thuc trang
bang c4c luan diém, sau d6 chirng minh céc luan diém véi cac sb liéu hoic mo
ta cac hién twong, qué trinh kinh té trong tao dong luc cho ngudi lao dong tai
Téap doan Bién luc Viét Nam, trong do dac biét coi trong minh hoa, phan tich
cac vi du dién hinh nham danh gia thuc trang tao dong luc cho nguoi lao dong
trong Tap doan Dbién luc Viét Nam. Chuong 4, nghién cuu sinh xay dung
quan diém va giai phap théng qua cac luan diém, phan tich, 1ap luan ¢ minh
chting khang dinh tinh kha thi caa cac giai phap.

- Phuong phap chuyén gia:

Nghién cau sinh da chuan bi cau héi phi hop véi ndi dung nghién ctu
cua luan 4n dé truc tiép néu cau hoi thao luan, phong van, nghe cau tra loi caa
cac nha nghién ciru, 1anh dao, quan Iy hoic nha hoat dong thuc tién trong linh
vuc kinh té. Luan an st dung phuong phap chuyén gia nhu mot phuong phap
quan trong. Trén co s& cac gia thuyét chung, nghién cau sinh da xin y kién,
trao d6i, phong van sau vai cac chuyén gia vé xay dung, phat trién nguon luc
lao dong, nhat 1 tao dong luc cho nguoi lao dong, st dung y kién cua do6i ngi
chuyén gia kinh té két hop chuyén gia cng tac can bo dé xem xét, thong nhat
cac nhan dinh cua luan an.

5. Pdng gdép khoa hec

- B6 sung, hé théng hda va phat trién Iy luan vé tao dong luc cho ngudi
lao ddng noi chung va trong cac tap doan kinh té nha nude néi riéng dudi goc
nhin kinh té chinh tri Mac-Lé&nin.

- Banh gia thyc trang tao dong luc cho ngudi lao dong tai EVN giai doan
2016-2022 nham xay dung khung ly thuyét vé khoa hoc va nghé thuat tao
dong luc cho nguoi lao dong d6i voi nguoi sir dung lao dong.

- Gop phan xay dung khung ly thuyét cho viéc dé ra phuong huéng va
giai phap tao dong luc cho nguoi lao dong trong doanh nghiép (dia ban ¢ do
quan hé gitra nguoi lao dong va ngudi stir dung lao dong kha ré nét)



- Lam tai liéu tham khao cho viéc nghién ctu, giang day ¢ cac truong
va don vi thudc nganh Dién luc. Bong thoi dong gop phan nhé viéc xay dung
cac chién lugc quan tri ngudn nhan luc trong cac tap doan kinh té nha nudc
noi riéng, nguon nhan luc ca nude ndi chung.

6. Y nghia khoa hoc cia luan an

Nghién ciru sinh da lam rd y nghia ctia khoa hoc cua luan an:

- Gop phan 1a sau sic hon ndi ham tao dong luc cho nguoi lao dong,
xay dung hé théng ly thuyét trong quan tri lao déng & ca tim vi mo va vi mo.
Suy cho ciing, tao dong luc 1a xay dung thé ché quan ly khuyén khich nguoi
lao dong lam viéc tét nhat. Nang suét, chat luong, tiét kiém, hiéu qua.

- Xac dinh rd vi tri ting loai cha thé trong tao dong luc cho ngudi lao
dong: nha nude (luat phap, chinh sach, ché do lao dong..), cac cap lanh dao,
quan Iy trong tap doan (tip doan, tong cong ty, cong ty, phan xuong, to doi...)

- Luan &n c6 thé duogc sir dung 1am tai liéu tham khao, gitp cac co quan
nghién ctu, cac ban nganh lién quan xay dung ché do, chinh sach bao vé, bao
hiém, dii ngd nguoi lao dong.

7. Két cau luan an

Ngoai phan m& dau, két luan va danh muc tai liéu tham khao, luan &n
cau tric gom c6 nhitng Chuong cu thé nhu sau:

Chuwong 1: Tong quan nhiing cong trinh nghién ctru lién quan dén dé tai
luan an.

Chuong 2: Co s¢ ly luan va kinh nghi¢ém thuc tién vé tao dong luc cho

ngudi lao dong trong tap doan kinh té nha nudc.

Chuong 3: Thuc trang tao dong luc cho ngudi lao dong tai tdp doan

Dién luc Viét Nam giai doan 2016 - 2022.
Chwong 4: Phuong hudng va gidi phép tao dong luc cho nguoi lao

dong tai tap doan Dién lyc Viét Nam td1 nam 2030, tam nhin 2045



Chuong 1
TONG QUAN NHUNG CONG TRINH NGHIEN CUU
LIEN QUAN PEN PE TAI LUAN AN

1.1. CAC CONG TRINH NGHIEN CUU NUOC NGOAI

Pong luc va tao dong luc cho nguoi lao dong 14 mot cha dé khdng méi
nhung kha thoi sy duoc nhiéu hoc gia trong va ngoai nudc quan tdm. Pong
lyc ctia ngudi lao dong 1a dé cap nhitng yéu té tao nén sy nhiét tinh, hang say,
trach nhiém, cbng hién... cia mdi con nguoi tir nhan thirc dén hanh dong thuc
tién. Bong luc lao dong khong dong nhat vaéi kha nang lao dong. Nang luc lao
dong biéu hién ¢ khai niém stc lao dong cua C.Mac, d6 1a tong hop thé lyc,
tri lyc ton tai trong mdi mot con nguodi dang song. Lao dong, theo C.Méc, 1a
hoat @ong c6 muc dich, c¢6 y thirc cua con ngudi thong qua st dung céng cu
lao dong tac dong vao dbi tuong lao dong bat né boc 16 nhiing cong dung hay
nhitng thudc tinh cé ich (C.Méc goi la gia tri s dung). Véi cach tiép can do,
hanh vi cta con nguoi 1a qua trinh lva chon cach thic 1am viéc dem lai két
qua tot nhat. Lao dong 1a mot qua trinh san sinh ra stc luc, bao géom suc dc,
than kinh va co bap. Pong luc lao dong l1a tong thé nhitng yéu té lam kich
hoat nang luc vé tri 6c, than kinh va duy tri n6 trong trang thai thuong xuyén
suét qua trinh lao dong san xuat.

Frederick Winslow Taylor (1911), véi Iy thuyét cly gdy va cu ca rét,
dudi goc nhin caa ké san ling loi nhuan ludn tim cach khai thac ti da kha
nang lao dong con nguoi, gay ap luc (cay gay) dong thoi khuyén khich bang
loi ich vat chét cy thé (ca rot) dé ngudi 1am thué phat huy tbi da sic luc trong
co thé. C.MAc: sitc lao dong hay ndng Iuc lao déng |a toan bg nhitng ning
luc thé chdt, tinh than ton tai trong mét co thé, trong mét con ngueoi dang

song va dwoc nguoi dé dem ra van dung méi khi sdn xudt ra mét gia tri sir
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dung nao dé [32, tr.251]. Néu xac dinh stic lao dong la ngudn géc san sinh ra
cua cai vat chat thi, bat ky nha quan tri ndo - tic ngudi sir dung stc lao dong-
lubn “hgch toan” dé khai thac t6i da sirc luc cia ngudi lao dong.

Chu thé hach toan kinh té tim kiém loi nhuan tbi da, bao gio ciing
hudng moi hoat dong cia minh vao cdng thiee chi phi tei thiéu- loi nhudn t4i
da. St lao dong tiéu dung phai duoc két tinh trong hang héa va phai duoc xa
hoi thira nhan. Hao phi lao dong c& biét phai duoc chuyén héa thanh hao phi
lao dong x& hoi can thiét. Cha doanh nghiép ludn phan dau dé chi phi lao
dong gom: lao dong qua khir (C) va lao dong song (V) cia minh trén mot don
vi san pham thap hon muc trung binh caa xa hoi, day chinh 13 co s¢ dé hinh
thanh lgi nhuan siéu ngach.

Ciing theo Taylor, hiéu suat hay hiéu qua st dung sirc lao dong con phu
thudc vao gié ca strc lao dong cu thé va tim moi cach dé mua sirc lao dong ré
nhat. Vi du: néu lao dong cu thé chi sir dung bo phan chan, thi chi lao dong sé
thué nguoi lao dong cut tay, vi gia ca stc lao dong cua nguoi cut tay ré hon
nguoi lao dong binh thuong, nhung khi str dung hay tiéu dung surc lao dong
thi, nha tu ban van bao dam khai thac hét cong nang cua hang héa suc lao
dong khuyét tat - gia ré ma lai “cong hién” nhu ngudi lao dong lanh lin. Bong
luyc lgi nhuan cua chi doanh nghiép chuyén héa thanh dong luc cua ngudi lao
dong. Du 1a lao dong tu giac hay bét budc, ddi véi nguoi lao dong déu phai
san sinh ra stc lao dong, dudi con mét caa nguoi lao dong thi lao dong tu
giac hay bat budc khdng quan trong, cai nguoi kinh doanh can 1a: gia ca hang
hoa stic lao dong ré nhat nhung gia tri sir dung cua noé lai nhiéu nhat. Phuong
thae quan tri Taylor 12 bon rut téi da stic luc ngudi lao dong véi chi phi tu ban
it nhat. Bong luc cia ngudi lao dong trong chii nghia tu ban do stc ép cua su
sinh ton, néu khéng béan dugc stc lao dong thi sy ton tai cua ban than va gia
dinh bi de doa. Pong luc lao dong tir stc ép cudc song, budc phai ban dugc

stc lao dong, tic 1a duge lao dong dé tao thu nhap. Véi than phan “trdn nhuw
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nhéng- C.Méc nhan dinh vé ngudi 1am thué & chi nghia tu ban), tinh canh “to
be or not to be” ton tai hay khdng ton tai, & chii nghia tu ban, nguoi ban dugc
stre lao dong mai 6 kha nang ton tai va nguoc lai. O day dong luc lao dong 1a
ban duoc stc lao dong dé ton tai.

Abraham Harold Maslow (1943), hanh vi lao dong cua con nguoi
dién ra khi nhu cau sinh Iy (dn ubng, mic, 6..) dugc dap ung. Do doi hoi
sinh ton ma dong vat cling nhu con ngudi phai hoat dong dé ton tai. Khéc
nhau la, dong vat hoat dong ban nang, con ngudi nhan thac va y thic toan
bo hanh vi. Thé gidi dong vat san moi vi nhu cau cia da day. Con ngudi la
dong vat ¢ y thac vi thé “hanh vi kiém mdi, sain mdi” chuyén hoa thanh
hoat dong lao dong san xuat. Nhu cau duogc sap xép theo thir tu tir thap toi
cao, cu thé: (1) Nhu cau thiét yéu - tu liéu sinh hoat can thiét; (2) nhu cau
an toan - bao dam sy ton tai bén vitng; (3) nhu cau x& hoi - nhu cau mang
tinh nguoi; (4) nhu cau vé danh dy; (5) nhu cau ty hoan thién. Maslow
phan cap d6 vé nhu cau theo thir tu, thong qua d6 tac gia xac dinh vj tri cua
tirng thanh t6 trong qué trinh théa madn nhu cau. Cach tiép can dac thi ¢
chd: nhitng nhu cau da thoa man va tro thanh binh thuong s& mat dan tinh
dong luc, chi nhitng nhu cau chua duoc dap wng, ¢ trang thai cho doi, khao
khat mai chuyén hoa thanh dong luc. Cang thiéu thén, cang khao khat thi
tinh dong luc cang manh mé&. Trong xa hoi hién dai, dic biét chat luong
cudc soéng ca vat chat va tinh than déu tang lén, do d6 viéc phan chia cap
d6 cua nhu cau dé chuyén thanh dong luc lao dong ciing da co su “doi
ngdi” va chuyén dan tir linh vuc vat chat sang linh vuc tinh than. Vi nhu,
o gang hoc tap, 1am viéc tot hon dé duoc thang tién 1én céc vi tri 1anh dao,
diéu hanh ngay cang c6 y nghia quyét dinh hon so voi ting luong, thém
thuong vé mat vat chat hay thu nhap bang tién. Bong luc lao dong duogc
hinh thanh va duy tri thuong xuyén sé hudng sang linh vuc chinh tri xa hoi

va van héa. Thap nhu cau cua Maslow, bi han hep boi lang kinh “khai thac
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tdi da” gi4 tri sir dung cua hang héa sic lao dong, chua nhin manh vao su
thoa man nhu cau cua ngudi lao dong voi tu cach 1a chu thé sang tao. Con
ngudi bén canh nhu cau vat chat con nhu cau tinh than. Sy théa man nhu
cau tinh than ngay cang tré thanh dong luc quan trong dbi véi nguoi lao
déng. Tinh sang tao, phat minh, sang ché chu yéu phu thuéc vao muac do
dap tng nhu cau tinh than. Ngudn dinh dudng cua nhitng sang ché, phat
minh khong chi chi yéu 1a “ca thit, duong sita” ma con 1a sy hung phan,
duc tinh say mé va sy dong vién khich 1& cua dong nghiép, nguoi than, va
nguoi s dung lao dong, va cao hon 1a céng hién cho To qudc, gidng noi
Lac Hong “sdnh vai cdc cuwong quéc ndam chédu”.

Thuyét cong bang caa Adams (1965), dé cap nhitng nhan t6 “ngam”, tac
dong dén nguoi lao dong théng qua sw nhan xét cua can b, 1anh dao quan ly
vé y thuc trach nhiém va két qua cong viéc. Thuyét nay xem xét danh gia
dong luc nguoi lao dong thoéng qua sé lugng, chat luong lao dong ma ca nhan
do dong gop. Can ctr vao su nhiét tinh, tir 46 nguoi st dung lao dong cd cach
thac phan chia luong, thuéng phi hop nham dam bao sy cong bang theo
nguyén 1y “lam nhiéu huéng nhiéu, 1am it huong it” nhu cach tiép can cua cac
nha tu tuéng xa hoi chua nghia (chu nghia xa hoi khong tudong, cha nghia xa
hoi khoa hoc...).

Téc gia Raymond N.Cheser, nghién ciu: Anh hudng caa cach quan ly
Kaizen caa Nhat Ban 1én dong luc nguoi lao dong trong nganh san xuat cua
Hoa Ky, chi ra: viéc chuyén tir phuong phap quan ly truyén théng sang
phuong phap quan 1y duoc ké thira tir Nhat (Kaizen) trong cac nganh san xuat
cua Hoa Ky lam ning sut lao dong ting dang ké. Tap trung cai tién hiéu suat
hoat dong cua cac khau trong day chuyén san xuat chinh 13 y tuong va muc
tiéu chinh ma cach quan Iy Kaizen hudng téi nham quan ly, thiét lap duoc
moi trudng 1am viéc tét va thac day tinh than 1am viéc cia ngudi lao dong

trong cac doanh nghiép c6 cac nén vin hoa khac nhau.
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Nhém tac gia Xiaoyun Wang va cong su nghién ctru céng trinh “Quy
cach quan tri nhan sy phwong Tay v&i doi hoi cao vé hiéu qua cong viéc khi &
Trung Qudc: mot nghién cizu so sanh gitra cac doanh nghiép qudc doanh, dan
doanh va cd vén dau tu nude ngoai” [131]. Nghién ctu cta nhém nay 1a &p
dung va tron 1an ly thuyét quan tri nhan luc kiéu phuong Tay vao Trung quéc,
nhin nhan trong sy so sanh 3 loai hinh doanh nghiép: qubc doanh, dan doanh
va FDI. Ly thuyét hién dai va doi hoi cao caa phuong Tay &p dung vao Trung
quéc 1a diéu binh thuong trong giao thoa va giao luu vin héa, c¢6 sy hoc hoi
van dung 1an nhau vé Iy thuyét quan tri nhan luyc phuong Ty va phuong
Pong. Muc tiéu chung cuia quan tri nhan luc 12 tiét kiém va hiéu qua. Véi so
luong lao dong tiéu dung it nhat, cé thé tao ra gia tri ting thém nhiéu nhat.
Quy luat quan tri nhan luc phuong Tay, 1a 1y thuyét “duy 1y” dua vao nguyén
tac phép tri va nha nudc phép quyén tu san. Trung qudc 1a nudc phuong
Pong, dam mau sac Tam gido (Khong gi4o, Phat Gio, L&o gi4o) khong thé
ap dat khién cudng may mac ly thuyét quan tri nhan luc theo “phéap luat” doi
véi hang hda stic lao dong kiéu phuwong Tay. Nén kinh té Trung Qudc ting
truéng nong, nghién ctu vé da dang cac loai hinh doanh nghiép trong nén
kinh té nhiéu thanh phan, nghién cttu cang cho thay su da dang trong so sanh
quan Iy nhan sy ¢ nhiéu loai hinh doanh nghiép khac nhau, chi ra nhitng uu
tién muc tiéu chién lugc gan két chit ché véi té chire nhan su.

Téc gia Marko Kukanja (2012) nghién ctru linh vue dn udng két luan:
dong luc truc tiép 1a tién cong (tién luong), tiép dén Ia phuc loi va thoi gian
lao ddng, sau cuing 1a dao tao huan luyén. Ngudi lao dong trong linh vuc kinh
doanh dich vu an udng, do tinh chat nghé nghiép nén dong luc vé tri thac
chuy&n mén bi xem 14 thi yéu. Nhu tinh quy luat, di voi lao dong gian don
dong luc lao dong quan trong nhat I thu nhap, tién cong, tiép dén 13, phac loi

va thoi gian 1am viéc va sau ciing 1a huan luyén dao tao.
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Téc gia Sihag Anupama (2016) chi ra dong luc ¢é vai trd quan trong doi
véi nang cao hiéu suat lao dong, chi rd vai tro dong luc 1a diéu kién 1am viéc,
chinh sich dai ngd va su ghi nhan cia doanh nghiép (nguoi su dung lao
dong). Tén vinh sy déng gop, tham chi ché o tham nién va tién thusong co
sac hit kha 16n ddi véi nhimg lao dong va viéc 1am doi hoi su tich tu kinh
nghiém va ning luc ty 1& “thuan v6i” tham nién nghé nghiép.

Tac gia Teck-Hong va Waheed (2011), nghién ctru linh vuc thuong mai
ban lé tai Malaysia két luan dong luc lao dong 1a két qua tryc tiép cua viéc tao
moi truong lam viéc thuan tién va sy ghi nhan cong sic ca nhan dong gop.
Linh vuc ban Ié doi hoi khong gian va canh quan thuan loi cho viéc giai thiéu
cong dung san pham va hira hen “hau mai” cua ngudi ban. Nhan vién can canh
quan thuan loi dé két néi, giao luu véi khach hang, nho d6 ban dugc nhiéu san
pham hon.

Nhém David Cornad va cac cong sy (2015), da nghién cttu moi quan hé
gitra cac yéu td duy tri va tao dong luc véi su thoa man trong cong viéc cua
nhan vién. Két qua nghién cau cho thay hoc thuyét hai nhan té hoan toan phu
hop va phan tich duoc su tac dong dén dong luc va mic do thoa man trong
cong Viéc.

Moulik va Mazumda (2012), nghién ciu vé lao dong An P9 dang lam
viéc tai cac cong ty phan mém ¢ My chi rd sy hai 1ong va dong luc cua hanh
vi lao dong duoc xép thir tu: (1) cong viéc va sy nghiép, (2) dao tao, (3) thich
ing van hoa, (4) cac van dé vé gia dinh, (5) van dé hoi huong (két qua danh
gia qua khao sat 75 nhan sy An D).

Tac gia Krupa K. Mehta (2014), nghién ctu “Human Resource
Management: Motivation among Employees in Multinational Cooperation -
Quan Iy ngudn nhan luc: Tao dong luc cho nhan vién trong tap doan kinh té
da qudc gia” di dya vao ly thuyét hai nhan t6 caa Herzberg, (1959), va ly

thuyét nhu cau cua Maslow (1943). Két qua c6 sy khac biét dang chi y ¢ chd:
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dong luc quan trong nhat khong phai tién cong ma & chd uy tin, quy mé cong
ty va co hoi thang tién, phat trién cua nhan vién.

Tac gia Ovidiu-lliuta Dobre, v&i nghién ctru “Dong luc lam viéc & nhan
vién va hiéu qua lam viéc cua to chirc”, Ovidiu-lliuta Dobre chi ra trong nén
kinh té nhiéu di thu canh tranh khéc liét, sy ton tai doanh nghiép nhu 14 ngudn
séng, dam bao lau dai viéc 1am cho ngudi lao dong 1a mot trong nhirng nhan té
quan trong bac nhat trong viéc tao dong luc cho ngudi lao dong, hon thé con 14
mot lyc hut dang ké ddi vai sy chuyén dich ngudn nhan lyc trén thi truong.

Tac gia Lycourgos Hadjiphanis “Nghién ctu viéc tao dong luc cho nguoi
lao d6ng tai nhitng to chac quy md 16n tai cong hoa Sip”. Sy tuong phan giira
quy md doanh nghiép 16n trong nén kinh té nho vira khang dinh vi thé cua doanh
nghiép (Ia nhan vién cua doanh nghiép 16n s& c6 nhiing gié tri tinh than cao)
dong thoi 1 10i khang dinh cho muc thu nhap cao (it nhét trén trung binh) va
viéc 1am on dinh. Tap doan kinh té, thyuc chat 1a hinh thic t6 chiac (md hinh) lién
két, lién doanh, lién danh, lién déi... nhau (ca chiéu doc va ngang) gitra cac chu
thé nham: thu duoc loi ich (phd bién nhat dudi hinh thai loi nhuan P) cho mai
chu thé trén co sé dat duogc loi ich chung caa tap doan. Co so Iy luan sau xa nhat
d6 1a: loi ich tir viéc str dung chung tu liéu san xuat, bu trir bo khuyét cho nhau
vé k¥ niang, thu phap quan tri va ki niang hach toan va dic biét 1a lgi thé quy mé.
M® hinh t6 chiic va quy mé tap doan (group) do trinh d6 phét trién caa stc san
xuat (luc lugng san xuat), trong tam 1a mic do xa hoi hoa lao dong quy dinh.
Trong ly luan ciia V.I.Lé nin d& phan tich kha rd cac hinh thuc to chic doc
quyén dudi chii nghia tu ban: cac ten, xanh di ca, to rdt, cong xooc xi um, dic
biét 14 c4c con-son. Tu ban tu nhan c4 biét da hop tac lién két vsi nhau theo mot
céch nhat dinh nham tao stiic manh cua hé thdng va loi thé vé quy mé.

1.2. NHUNG CONG TRINH NGHIEN CUU TRONG NUOC

Nhitng nghién ctiru vé dong luc va tao dong luc cho ngudi lao dong trong

nudc bat dau kha som, dic biét tir sau ndm 1986 khi cong cudc ddi méi toan
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dién dat nudc dugc Bang khai xudng, 1anh dao. Nhitng nghién ciu vé dong
luc va tao dong luc da khoi day tiém nang, phat huy tinh tich cuc vai tro cua
yéu té con ngudi trong su nghiép xay dung va phat trién kinh té - xa hoi dugc
quan tam, nghién ciu nham muc dich cung cép co so ly luan, thuc tién cho
Pang, Nha nuéc trong hoach dinh céc chién lugc, chinh sach phat trién dat
nuéc, thuc hién thanh céng muc tiéu dan giau, nuée manh, x& hoi cdng bang,
dan chu, van minh. Nhitng c6ng trinh, tac gia tiéu biéu:

Lé Hitu Tang va Nguyén Duy Quy véi dé tai nghién ciru “Van dé phat
huy va str dung diing dan vai tro dong luc ciia con ngudi trong sy phét trién
kinh té - x4 hoi” [41]. Dé tai 1am rd noi dung, ban chét, vi tri quan trong cua
loi ich trong toan bo hé thong cac dong luc caa su phat trién kinh té xa hoi, tur
d6 néu 1én tiéu chi xac dinh nhitng gi co thé 1a dong luc cua su phét trién kinh
té x& hoi; Phan tich vai trd caa mot sé dong luc chinh tri tinh than quan trong
hién nay, cu thé: da lam rd su khac biét ciia cdng bang x& hoi véi binh dang
x& hoi, dong thoi khang dinh su can thiét phai d6i mai quan niém vé cong
bang x& hoi, trong d6 diéu chu yéu la phai mé rong quy luat phan phdi lao
dong sang nguyén tic phan phéi dua vao mic do cong hién; da lam rd vai tro
dong lec cua cac hién twgng quan trong thudc linh vuc chinh tri tinh than 1a
dan chu, moi truong tam ly x& hoi, niém tin, khoa hoc va van héa, dong thoi
dé xuat cac giai phap nham phat huy hon nita vai trd dong luc cua cac hién
tuong 4y; phan tich, dé xuat cac phuong hudng, giai phap vai trd dong luc cua
con ngudi trong su phat trién kinh té - xa hoi, tranh nhiing tac dong tiéu cuc.

Téc gia Pham Bac Chinh va cong sy, (2016), véi nghién cau méi quan
hé gitra dong luc lam viéc va su hai long cong viéc cua can bo, cébng chuc &
Viét Nam [10]. Nghién ciu cua tac gia cho két qua: Pong co lya chon cong
viéc c6 tac dong tich cuc dén dong luc 1am viéc cua can bd, cdng chirc; ning
luc c4 nhan tac dong tich cuc tao dong luc 1am viéc; méi quan hé véi cong

ddng ciing da co tac dong tich cuc dén dong luc 1am viéc; su ky vong trong
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cdng Vviéc c6 tac dong tich cuc dén dong luc 1am viéc; mdi quan hé than thién
véi nhitng ngudi cling 1am viéc co tac dong tich cuc dén dong luc 1am viéc
cua can bg, cdng chuec.

Téac gia Vi Thi Uyén, luan &n tién si kinh té, truong Pai hoc Kinh té
quéc dan (2007), véi dé tai “Tao dong luc cho lao dong quan Iy trong cac
doanh nghiép nha nudc trén dia ban thanh phé Ha Noi dén nam 2020” [55].
Téc gia hé thdng hoa ly thuyét vé vai tro cua lao dong lanh dao, quan Iy trong
doanh nghiép, luan an khao sat thuc trang tao dong luc lao dong va chi ra mot
s6 ly do lam giam dong luc lao dong nhu: thu nhap caa lao dong quan ly chua
thoa dang, co hoi tiép can viéc 1am va tuyén dung chua cong bang, bo may to
chuc doanh nghiép cong kénh; trén co sd do, tc gia dé xuat giai phap nham
tao dong luc cho hau hét cac loai hinh lao dong trong doanh nghiép nha nudc
trén dia ban thanh phd Ha Noi, dén nam 2020.

Téc gia Mai Anh, luan an tién si kinh té (2008), “Anh hudng cua dong
luc 1am viéc 18n hiéu qua lao dong tai cac don vi c6 vén Nha nuéc ¢ Viét
Nam” [2]. T4c gia di sau nghién ctru hé thong ly luan vé dong luc, khang dinh
ngudn luc con ngudi 1a yéu té dic biét quan trong dbi voi cac doanh nghiép
nha nude va cac don vi €6 vén nha nudc. Bén canh d6, da tap trung phan tich
thuc trang dong luc, cac yéu td tao dong luc tai cac don vi c6 vn nha nudc &
Viét Nam. Luan an ciing phan tich nguyén nhan cin ban khién cho dong luc
lam viéc cua lao dong quan ly trong cac doanh nghiép nha nuéc hoic cac yéu
t6 dong luc tac dong 18n hiéu qua 1am viéc & cac don vi ¢d vén nha nudc, tir
do tac gia luan an da dua ra cac giai phap tao dong luc lam viéc 1én hiéu qua
lao ddng tai cac don vi ¢6 von nha nuéc ¢ Viét Nam

Téac gia Lé Dinh Ly, luan an kinh t&, (2010), “Chinh séach tao dong luc
cho cén bo cong chuc cap X (cu thé nghién ctru trén dia ban tinh Nghé An)”,
truong Pai hoc Kinh té quéc dan Ha Noi [31]. Luan an da lam rd nhitng van

dé ly luan vé dong luc, cong trinh nay dé cap téi doi ngii cong chic X4, tai dia
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phuong Bic Trung bd (Nghé An). Tuy khac véi doi ngii lao dong trong tap
doan kinh té nha nudc, nhung nhitng nguyén Iy hay nguyén tic vé tao dong
luc 1am viéc cho doi ngii cong chirc xa cling ¢6 nhitng tinh quy luat chung. D6
Ia, ngoai nhitng dong co chung nhu nguoi lao dong trong doanh nghiép, lao
dong cua do6i ngii cong chirc x4 ¢6 nhitng dic tha nhu, mic luong bang tién
tuong d6i thap, bao hiém xa hoi va bao hiém y té con rat vira phai, song van
can thiét khoi day va nudi dudng dong luc lao dong cho do6i ngii can bo
chuyén nganh nay. C6 thé mirc lwong chua cao nhung nhiing gia tri tinh than
chinh tri s& bl lai nhu: lam viéc gan nha, céng hién tryc tiép gop phan lam
cho qué hwong Bac Ho ngay cang giau manh. Théng qua nghién ciru dong luc
lao dong cua ddi ngii céng chirc X& & Nghé An c6 thé rat ra nhirng gia tri dic
th0 nham khoi day tinh cach mang, tinh tich cuc, tinh cdng hién cho qué
huong, T6 qudc cua doi ngii lao dong trong cac co quan nha nudc.

Téac gia Nguyén Thi Phuong Lan, (2015), luan an tién si kinh té, hoc
vién Hanh chinh quéc gia voi dé tai “Hoan thién hé théng cong cu tao dong
luc cho céng chic ¢ cac co quan hanh chinh nha nuédce” [26]. Tac gia da xay
dung khung ly thuyét vé dong luc va tao dong luc cho ngudi lao dong trong
hai khéi, khéi cong va khdi tu. Cach tiép can nay xuat phat tir tu cach phap 1y
cua ngudi lao dong khoi cong va khéi tu. Pong luc va tao dong luc cho nguoi
lao dong trong hai khéi nay khac biét kha xa. nguoi lao dong khéi cong an
lwong tir ngan sach nha nudc, ngudi lao dong khéi tu thu nhap tir “phan con
lai” ctia Tong san pham quéc ndi (GNP). Tinh trang vé thu nhap va dong luc
lao dong khac nhau dan t6i trong vai nim qua c6 sy “dich chuyén” lao dong
tir khdi cong sang tu.

Téc gia Ha Thi Hang (2013), Luan &n tién si kinh t& “Ngudn nhan luc
cho c6ng nghiép hoa, hién dai héa (CNH, HPH) gin véi phat trién kinh té tri
thic ¢ Thira Thién Hué hién nay”, Hoc vién CTQG Hb Chi Minh [18]. Luan

an cua tac gia Ha Thi Hang da hé théng hoa, phan tich nhitng co sa Iy luan,
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thuc tidn vé ngudn nhan luc cho CNH, HPH gin voi phat trién kinh té tri
thire; nghién ciu kinh nghiém cia mot s6 nudc va mot sé dia phuong trong
nuéc vé phat trién ngudn nhan le, danh gia thuc trang va dé xuat mot sé giai
phap nham phat trién ngudn nhan luc cho CNH, HPH gan véi phat trién kinh
té tri thirc ¢ tinh Thira Thién Hué, tap trung vao nhom giai phap lién quan dén
tao dong luc cho nguoi lao déng nhu: dao tao, dao tao lai nhan luc, boi
dudng, luan chuyén, rén luyén nhan luc ca lao dong truc tiép san xuat va lao
dong chi huy, 1anh dao, quan ly.

Nguyén Thi Phuong Dung (2016), luan an tién si: “Nghién ctru dong co
lam viéc cta nhan vién khéi van phong ¢ Viét Nam”, Trudng Dai hoc Kinh té
Thanh phé H6 Chi Minh [12]. Luan an da chi ra niém tin o t6 chuc 1a mot
bién tac dong rat manh dén hanh vi cua nhan vién - nd khéng chi tac dong
truc tiép dén két qua hanh vi ma con tac dong gian tiép thong qua dong co
lam viéc. Picu d6 c¢6 ¥ nghia 1a mudn nang cao dong co lam viéc, va két qua
hanh vi thi viéc 1am ting nhan thic cia nhan vién trong to chic vé niém tin 1a
rat quan trong. Luan an ciing chi ra rang cac méi quan hé ca nhan lam thay
d6i méi quan hé gitta niém tin & to chirc va dong co 1am viéc caa nhan vién.
Ham y quan tri cua nghién cau cu thé ¢ cac diém: cac yéu té anh huong dén
qua trinh thic day dong co lam viéc caa nhan vién théng qua chinh sach cua
t6 chirc va cach nhin nhan caa nhan vién vé té chirc ma ho dang 1am viéc. Doi
Vvéi t6 chic: can xay dung chinh sach cia to chitc nham nang cao nhan thuc
ctia nhan vién vé niém tin ¢ té chie. D véi van dé lién quan dén nhan thic
ctia nhan vién vé niém tin & t6 chuc, dé nang cao duoc hiéu qua to chic thi
lanh dao phai xay dung nhiing chinh sach lam tang nhan thac cta nhan vién
vé niém tin & td chuc.

Téc gia Phan Minh Puc (2018), luan an tién si, Vién Nghién ctu quan ly
kinh té Trung wong voi dé tai “Tao dong luc cho nguoi lao dong tai cac tap

doan kinh té nha nudc ¢ Viét Nam” [14]. Luan &n hé théng hoa dugc co so ly
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luan tao dong luc cho ngudi lao dong, di sdu nghién ctu vé goc do tao dong
luc cho nhitng ngudi lao dong trong cac Tap doan kinh té ciia nudc ta; danh
gia thyuc trang cong tac tao dong luc lao dong trong 10 tip doan kinh té nha
nuéc tai Viét Nam, tir @6 dua ra phuong hudng, giai phap, co ché méi vé tao
dong luc cho ngudi lao dong tai cac Tap doan kinh té nha nuéc Ky vong s&
dem lai hiéu qua trong viéc khuyén khich, dong vién va giir chan nguoi lao
dong & lai cong hién cho doanh nghiép.

Téc gia Pham Thi Huong (2021), luan &n tién si “Nghién cau cac nhan
t6 tao dong luc lao déng tai TNCs & MNCs tai Viét Nam”, tai Truong Dai
hoc Kinh té Qudc dan [24], Luan an d hé thong héa mét cach co ban Iy luan
vé dong luc va tao dong luc lao dong; phan tich cac hoc thuyét tao dong luc
theo thuyét noi dung, thuyét qua trinh vai ting nhom tac gia tiéu biéu dé
thay duoc vu va nhuge diém cua ting loai hoc thuyét. Luan 4n nhan manh
tao dong luc lao dong cho nhan vién & nhitng nuéc dang phat trién khac
nhitng nudc phat trién. Do do, can phai c6 giai doan thir nghiém nhiing bién
phép da ap dung & nhitng nudc phat trién vao nhimg nudc dang va kém phat
trién (Ozsoy, 2019). Bong luc lao dong chiu anh huéng caa nhiéu nhém
nhan té nhu: trinh do phat trién kinh té, truyén théng van hoa, phong tuc tap
quan (Gokce va cong su, 2010; Kjeldsen, 2012; Ozsoy, 2019). Nghién ctu
dd co su ké thira va phat trién cac 1y thuyét vé tao dong luc lao déng va bo
bién do luong cac khai niém nghién ciu. Tuy nhién, mot s6 thang do da
duoc diéu chinh cho phi hop véi d6i tugng nghién cau sau khi thuc hién
nghién ctu dinh tinh, kiém dinh théng qua hé s tin cay Cronbach Alpha va
phan tich nhan t6 kham pha EFA. Nghién ciru cling da c6 su dong gop trong
viéc bo sung thém cac bién kiém soat trong nghién ctu, dic biét 1a xuét xa
cong ty va quéc tich caa ngudi lao dong.

Té4c gia Chu Tuan Anh (2022), luan &n tién si “Tao Pong Luc Cho
Nguoi Lao Dong Tai Cac Co S& Dich Vu Y Té O Viét Nam”, Vién Nghién
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cttu quan Iy kinh té Trung wong [3]. Luan an tiép can nghién ctu tao dong luc
théng qua viéc xay dung md hinh nghién ciu vé cac nhan tb tac dong téi dong
luc 1am viéc caa nguoi lao dong tai cac co sd dich vu y té dé qua mdi quan hé
tac dong nay sé chi ra cac cong cu tao dong luc cho nguoi lao dong. Pay la
nghién ctu dau tién vé tao dong luc cho ngudi lao dong tai cac co s dich vu
y té & Viét Nam dé xuat dugc cac tiéu chi danh gia dong luc 1am viéc, thuc
trang muac d6 va chiéu hudng tac dong cua cac nhan té dén dong luc l1am viéc
clia ngudi lao dong tai cac co sé dich vu y té. Luan an da gop phan xay dung,
phét trién co so Iy luan vé cach thirc tic dong ciia Nha nude dén sy phat trien
trong linh vuc dich vu y té théng qua céc chinh sach va cac cong cu tao dong
lyc cho ngudi lao dong tai cac co sd dich vu y té ¢ Viét nam

Téc gia Nguyén Thanh Thay, (2022) Luan &n Tién sy “Nghién ctu tao
dong luc cho nguoi lao dong trong linh vuc tham do va khai thac dau khi caa
Tap doan Dau khi Quéc gia Viét Nam” [54]. Luan an hé thong hoa nhiing van
dé ly luan chung lién quan dén dong luc, tao dong luc cho ngudi lao dong;
xac dinh cac yéu t6 chinh sach tao dong luc co ban cho ngudi lao dong trong
linh vuc TD&KT diéu d6 dd gop phan thuyét phuc rang can doi mai, hoan
thién nhitng chinh séch cu thé phi hop gép phan tao dong luc cho ngudi lao
dong nham dam bao nguon nhan luc dap ung yéu cau moi dat ra; dua ra
phuong hudng va dé xuit cdc nhom giai phap tao dong luc cho nguoi lao
dong trong linh vuc TD&KT dau khi phl hop véi muc tiéu chién lugce cua
PVN dén nam 2035 va diéu kién hoi nhap kinh té quéc té trong nganh dau
khi. Mot s giai phap c6 thé dang ap dung tai Tap doan song nhitng dé xuat
trong luan an 1a dua trén két qua nghién ciu cu thé co co so khoa hoc va dong
thoi giup cac don vi hoat dong trong linh viec TD&KT dau khi cua Tap doan
c6 thé diéu chinh dé nang cao hiéu qua dat muc tiéu chién luoc dit ra.

Truong Minh Puc, (2011), cong trinh “Ung dung md hinh dinh lugng

danh gia mtrc d6 tao dong luc lam viéc cho nhan vién Cong ty TNHH
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Ericsson Viét Nam” [15]. Két qua phuong trinh hdi quy chi ra rang téng thu
nhap cta nguoi lao dong chura dam bao; quy trinh bao vé va bao dam an toan
cho nguoi lao dong chwa that sy tin tudng. Cong trinh nghién ctu khuyén céo
chu so hitu doanh nghiép ngoai viéc st dung tiét kiém cac yéu té cua qué
trinh san xuat (c, v) phai rat chu trong toi bao ho lao dong. ngudi lao dong
trong doanh nghiép khong chi quan tdm thu nhap ma con quan tdm nhiéu vén
dé khac nhu stc khoe, sy quan tdm caa gisi cha déi voi nguoi lam thué.

Nhom tac gia Hoang Thi Hong Loc va Nguyén Quoc Nghi (2014) voi
nghién ctu “Xay dung khung ly thuyét vé dong luc 1am viéc & khu vuc cong
tai Viét Nam” [29]. Thong qua ly thuyét thap nhu cau caa Maslow tim toi xay
dung khung ly thuyét vé dong luc va tao dong luc cho khéi can bo cong chic,
vién chuac (CBCCVC) cua Nha nudc, 26 bién nho cu thé hda vao hoan canh,
tinh hinh cu thé Viét Nam lam co s& 1y thuyét dinh lwgng nham vach rd vai
tro ting bién déi vai chinh thé dong luc lao dong.

Téc gia Nguyén Vian Hiép va cong su (2014): “Nghién citu cac nhan té
anh huong dén dong luc 1am viéc cua nhan vién trong cac doanh nghiép cé
vén FDI tai Pong Nai” [20]. Cong trinh nghién cau chi ra nhitng khac biét
van hoa va tac phong lao dong cua nguoi nudc ngoai véi lao dong va nhan
vién hanh chinh Viét Nam. Hiéu qua cong viéc khdng chi quyét dinh bang thu
nhap ma con chiu taic dong manh mé cac quy luat tam ly, tinh cam, van hoa.

Lé Ngoc Nuong va cong su (2017), véi “Céac nhéan té anh huong dén
dong luc lam viéc cua nguoi lao dong trong cac cong ty xay dung cong trinh
giao thdng — truong hop nghién ciu tai Cong ty ¢6 phan Quan ly xay dung
giao thong Thai Nguyén” [35]. V&i 7 nhém nhan té: thu nhap, diéu kién 1am
viéc, dao tao, co hoi thang tién, quan hé 1anh dao quan ly véi nhan vién, chinh
sach dé phan tich EFA két hop hdi quy da bién cho thay, quan hé lao dong
gitra nguoi lao dong véi nguoi sir dung lao dong va van hoa doanh nghiép la

nhitng nhan t6 tac dong manh nhat ti dong luc lao dong.
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Nhom Pham Thu Hang, Pham Thi Thanh Hdng, (2015), cong trinh “Sy
hai 10ng cua ngudi lao dong tai cac to chirc nuwdc ngoai cung cap dich vu dao
tao tai Viét Nam” [19]. Nhom tac gia da chi ra nhitng nhan tb tac dong tsi su
hai 10ng cia nguoi lao dong: tinh chat céng viéc, su thang tién, khi chat 1anh
dao, quan hé ddng nghiép va diéu kién 1am viéc. Bac biét van dé thu nhap lai
1a thir yéu di véi cong trinh nghién ctu nay.

Téc gia Tran Hanh (2007), vai bai viét vé “Thuyét nhu cau ciaa Abraham
Maslow véi van dé quan tri nhan sy tai cac doanh nghiép hién nay”, duoc
dang trén Tap chi Kinh té & Phat trién [16]. Bai viét cua tac gia tap trung
phan tich vé hoc thuyét cuia Maslow: duogc chia ra ndm cap do vé nhu cau cua
con ngudi dé tir d6 c6 thé van dung phl hop vao viéc quan tri nhan su tai moi
doanh nghiép theo nhitng cap do nhu cau d6 mot cach hop Iy nhat dbi véi cac
doanh nghiép trong béi canh hién nay.

Téc gia Pao Phu Quy vdi bai “Thuyét nhu cau cua A.Maslow Véi viéc
dong vién ngudi lao dong” ding trén Tap chi Khoa hoc — Pai hoc Quéc gia
Ha Noi [39]. Thap nhu cau cia A.Maslow dugc sir dung dé danh gia dong luc
cua ca nguoi lao dong va nguoi quan ly, 1anh dao.

Téc gia Nguyén Minh Tuan (2012), c6 bai “May suy nghi vé chinh sach
dai ngd can bg, céng chuc hién nay”, Tap chi Tuyén giao [46], luan giai va
dwa ra cac giai phap nham nang cao tinh tich cuc, tinh than cong hién trén nén
tang cia chinh sach tién luong, thu nhap, cac dai ngo.

Tac gia Luu Buc Hai va cong su (2015), vai céng trinh nghién ctu chi
rd vai trd dong luc caa ngudn nhan luc chat luong cao ddi véi nén kinh té
qudc dan dudi goc do ting ning sudt lao dong xa hoi cling nhu chuyén dich
co cau lao dong va giai phap cu thé giir chan lao dong chét luong cao & lai
khu vuc kinh té nha nuéc, tranh tinh trang “chdy mau” nhan lyc ra khoi khu
vuc cong. Tuy nhién, dé tai chua 1am rd nguyén nhan va giai phap nham tao

dong luc cho nguoi lao dong chit luong cao. Pong luc lao dong cua mdi cé
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nhan phai tuong thich lao déng cu thé, ké ca lao dong “binh dan” va lao dong
phtrc tap. Lao dong nao ciing can c6 dong luc, boi dong 13 cai huy dong con
ngudi san sinh ra suc lao dong theo dung nghia cua tir nay. Tuy nhién tao
dong luc cho nguoi lao dong d6i vai lao dong cu thé rat khac nhau. Bong luc
lao dong cuia k¥ su chac chan khéac véi dong luc lao dong cua céng nhan truc
tiép tac nghiép.

Tha tuéng Chinh pha, (2017), Bé 4n tai co ciu nganh dién giai doan
2016 - 2020, dinh huéng dén nam 2025 [49], Pé an nham muc tiéu nang cao
hiéu qua san xuat kinh doanh ctia nganh dién gan véi viéc tiép tuc thuc hién
chuyén doi hoat dong cua nganh dién theo co ché thi truong, ting cudng tinh
cong khai, minh bach, binh dang, canh tranh lanh manh trong diéu kién hoi
nhap qudc té; Xay dung co cau to chiic nganh dién dé dua Thi truong bén
budn dién canh tranh vao hoat dong hiéu qua, dong thoi phd hop véi dinh
hudng phét trién Thi truong ban ¢ dién canh tranh.

Tha tuéng Chinh pha (2021), Chién luoc phat trién Tap doan DBién luc
Viét Nam dén nam 2030, tdm nhin dén nam 2045 [53], Chién lugc nham phat
trien EVN thanh Tap doan kinh té manh, kinh doanh bén viing, hiéu qua va c6
13i; bao toan va phét trién von cha so hitu nha nuée dau tu tai EVN va vdn
cia EVN dau tu vao cac doanh nghiép khéc; co trinh d6 céng nghé, quan ly
hién dai va chuyén mén hda cao; san xuat, truyén tai, phan phéi, kinh doanh
mua ban dién nang, tu van dién 1a nganh, nghé kinh doanh chinh; gan két chat
ché giita san xuat, kinh doanh véi khoa hoc, cong nghé, nghién cau trién khai,
dao tao; 1am nong cbt dé nganh Pién luc Viét Nam phét trién nhanh, bén
viing, canh tranh va hoi nhap kinh té qudc té c¢d hiéu qua; toi da hoa hiéu qua
hoat dong cua EVN. Chién luoc da goi mo, dua ra cac dinh hudng trong do
c6 dinh hudng phat trién va nang cao chit lugng ngudn nhan luc cua Tap
doan dap (ng yéu cau ngdy cang cao vé chat luong dich vy, nam bat cong

nghé; xay dyung ngudn nhan lyc c6 pham chat phi hop voi gia tri cot 16i cua
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EVN; thac ddy niang luc sang tao phuc vu su nghiép phat trién bén viing, qua
trinh hién dai hoa, hoi nhap quéc té caa Tap doan.

Dé an nghién cau, phat trién, ang dung céng nghé cua cuoc CMCN 4.0
vao hoat dong san xuat kinh doanh cua EVN [42] da dat muc tiéu xay dung
EVN tré thanh doanh nghiép (DN) s6 trén co s¢ tng dung cac cdng nghé sd,
cbng nghé théng tin (CNTT) va cdng nghé cua cudc cach mang céng nghiép
lan thr 4 (CMCN 4.0) cho moi hoat dong tir san xuét, truyén tai, phan phéi,
kinh doanh va dich vu khach hang. Dé dat dugc cdc muc tiéu da dé ra trong
dé an, doi hoi sy vao cudc cua toan thé 1anh dao, can bo, dang vién, ngudi lao
dong, trong d6 c6 vai trd rat quan trong cua doi ngii nhan luc Ky su cong nghé
thong tin va khi lao dong lién quan dén hé sinh théi so.

Pé an Quan tri ngudn nhan luc Tap doan Pién luc Québc gia Vit Nam
giai doan 2018 - 2025, tAm nhin 2030 d4 phan tich, danh gia thuc trang nguon
nhan lyc EVN, trén co s& cac phan tich chinh xac nguyén nhan cét I8i cia cac
van dé ton tai, anh huong dén nang suét lao dong, hé thdng quan tri va hiéu
qua kinh doanh, dé ra cé4c giai phap, ké hoach kha thi dén nam 2025, tim nhin
dén nam 2030.

1.3. KHAI QUAT KET QUA CHU YEU CUA CAC CONG TRINH LIEN
QUAN PE TAI LUAN AN VA KHOANG TRONG TIEP TUC NGHIEN CUU

Mgt 1, cac cong trinh nghién théng nhat, ngudi lao dong phai c6 dong
luc lao dong méi thuc hién duge hanh vi lao dong vi no tao ra nang lugng dé
lao dong. Png nhu dinh nghia cua C.Méc vé lao dong, & hoat déng cua con
ngueoi trén co so huy dong suc lao dong thong qua su dung cong cu lao dong
tdce déng vao déi twong lao dong cdi bién ching theo muc tiéu. Ciing gidng ¢d
may khong ning luong khdng thé van hanh. B6i voi ¢d may chi can ning
luong vat chat c6 thé hoat dong, trai lai d6i véi con ngudi lao dong ngoai
dong luc vat chat con phai c6 dong luc tinh than, vi con nguoi 1a co thé séng

cd y thuc.
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Hai 1, dong luc lao dong phu thudc rat nhiéu nhan tb tac dong ca khéch
quan va chi quan. Trudc hét phu thuoc mirc d6 dap ng nhiing tu liéu sinh
hoat can thiét nudi séng va téi tao strc lao dong. An udng, nga nghi tét s& tai
tao stic lao dong chat luong cao va nguoc lai. Png thoi dong luc lao dong
con tuy thudc vao quan hé lao dong gitra ngudi lao dong va nguoi quan ly sir
dung lao dong. C6 hai loai hinh quan hé lao dong, thtr nhét, 1a “déng chi” nhu
trong doanh nghiép nha nudc, giam doc 1a nguoi st dung lao dong, cong nhan
1a nguoi lao dong, hai chu thé nay 1a déng chi vi déu lao dong trén nén tang
cua ché do cong hau; thir hai 1a quan hé chu-the, hay chu-to, tic 1a nguoi 6
stc lao dong lam thué theo nghia ban stc lao dong, ngudi cd tien mua hay
thué lao dong goi 1a 6ng cha, & CNTB goi 1a nha tu ban. Ngoai ra co thé co
mot sé hinh thic quan hé lao dong khac nhu, quan hé gitra chi nd véi ndng
no, hoac gitra dia chu vai néng dan “nhan canh ndp t6”.

Ba 13, mdi lao dong cu thé cé phuong thirc tao dong luc cho ngudi lao
dong tuong thich, khéng c6 cong thirc chung, md hinh chung cho moi loai hinh
lao dong cu thé. Tuy vay, van c6 thé khai quat nhitng khia canh chung nhét cho
viéc tao dong luc cho nguoi lao dong. D6 1a nguoi st dung lao dong (6ng chu)
phai tao khong gian, méi truong thuan loi, day du nhat c6 thé cho nguoi lao
dong, dong thoi cung cdp ddy du nhitng phuong tién lao dong can thiét, kém
theo mét s tac dong tam ly nhu: bang ron, khau hiéu, co xi, mau sic, am
nhac... 14 nhitng c¢éng cu vat chit tao nén hooc mén hanh phic, phan chan,
phan khai... khuyén khich con nguoi 1am viéc tét hon, nhanh hon, khéo 1éo
hon, hi¢u qua cao.

Bon 14, viéc tao dong luc cho nguoi lao dong phu thudc kha nhiéu vao
ngudi st dung lao dong. Lich st chi ra rang, tao dong luc cho nguoi lao dong
thuong xay ra trong quan hé lao dong binh dang (d6ng chi), trong lao dong
cudng buc, chu thé sir dung lao dong s& ding bao lyc, roi vot dé bat ép suc

lao dong, c4c hinh phat ha khic nguoi lao dong déu di xay ra trong lich st.
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Xét vé khia canh chi phi TLSX (C), dé tao dong luc cho nguoi lao dong tat
yéu ngudi sir dung lao dong phai chi phi tién cua, néu sy chi phi d6 16n hon
két qua thu dugc ngudi st dung lao dong s& tinh toan lai.

Nam la, & nuoc ta, trong khu vuc doanh nghiép nha nudc, nguoi lao
dong duoc xac dinh 1a ngudi lam chu, loi ich cua nguoi lao dong vé co ban
théng nhat véi loi ich cua doanh nghiép va loi ich nha nudc, loi ich toan dan;
do d6, van dé tao dong luc, ca dong luc vat chat va dong luc tinh than cho
nguoi lao dong 1a rat quan trong. Lam tét viéc nay khong thé “giai quyét”
trong noi bo doanh nghiép ma can mot pham vi rong 16n bao trum hon. Nghia
1a rat can su quan tdm vao cudc cia nha nudc va ca hé thdng chinh tri. Nguoi
lao dong trong doanh nghiép nha nudc, vira 1a nguoi lao dong, vira la can bo,
dang vién, doan vién, cong doan vién... doi hoi cac to chuc “twong Gmg” phai
xtr ly hai hoa lgi ich cho thanh vién 1a nguoi lao dong. Co nhu vay maéi gop
phan tao dong luc cho ngudi lao dong mot cach tét nhat. Trong doanh nghiép
nha nudc c4c to chuc chinh tri nhu cong doan, thanh nién, cuu chién binh,
phu nir... 1a hé théng chinh trj tai doanh nghiép; ciing dong thoi 1a nhitng cha
thé gop phan kién tao dong luc cho nguoi lao dong.

Nhiing cong trinh nudc ngoai da mang lai goc nhin da dang vé kha ning
tiép can giai quyét van dé tao dong luc cho ngudi lao dong trong céc tap doan
kinh té. Cung cap co s& Iy luan va thuc tién khong chi cho cac cha doanh
nghiép ma con gitp cac co quan quan 1y nha nuéc cip vi mo kién tao moi
truong tao dong luc cho doanh nghiép, trong d6 c6 dong luc dbi vai cha
doanh nghiép va dong luc cho ngudi lao dong. Cac nghién ctu ngoai nudc
cha yéu di sdu vao nghé thuat khai thac strc lao dong, van dung tri thic caa
hau hét cac khoa hoc lién quan dén con ngudi nham tao ra khéng gian huy
dong toi da stc lao dong tiém an trong mdi ngudi lao dong. Ly thuyét nao
cling déu dua trén co sd 1y luan va thyc tién cia né, song dé ap dung vao cac

tap doan kinh t& & nudc ta hién nay, dac biét 1a EVN 14 viéc 1am rat phuc tap,
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can phai nghién ctu, phan tich, tdng hop that ki ludng, cu thé chi tiét mai co
thé khoi day va quy tu sic manh hanh déng trong ban than mdi nguoi lao
dong ciing nhu dong luc cho tap thé nguoi lao dong cua EVN.

Cé&c cong trinh trong nudc da lam rd khai niém va quy trinh khoi day
cac thé manh ciing nhu mot s6 ndi ham cua dong luc noéi chung, chua tap
trung vao cac khia canh khoi day tinh nang dong, sang tao, tinh tich cuc véi
tu cach “ban thé” cua dong luc lao dong, dic biét trong nhitng doanh nghiép
thuoc s¢ hitu nha nudc nhu & dé tai luan an dé ra. Nguoi lao dong & cac
doanh nghiép thudc loai hinh s¢ hitu khac nhau c6 nhiig dic diém khac
nhau va duoc dit dudi hé thong quan tri véi nhitng yéu cau khac nhau, do do
mubn tao dong luc cho ngudi lao dong ndy can c6 nhirng nghién cau chuyén
sau hon dé lam rd dac diém va mong muédn caa ho truge khi tién hanh nhiing
cong viéc can thiét.

Cac luan &n tién si trong nudc duoc tham khao ciing da dé cap tsi nhiéu
mat trong khia canh phét trién ngudn nhan luc va tao dong luc cho doi ngi
can bo, nhan vién trong mot sé6 don vi cong dién hinh va doanh nghiép quy
mo vira va nho, hay van dé phap Iy va thuc hién giam sét véi hoat dong cua
cac Tap doan kinh té nha nudc ¢ Viét Nam hoic qudc gia véi nhiéu diém
tuong dong nhu Trung Qudc. Tuy nhién, nhitng ndi dung cu thé vé thuc té
viéc tao dong luc dang duogc tién hanh nhu thé ndo trong cac Tap doan kinh té
nha nuéc & Viét Nam thi chua dé cap duogc. Trong khi do, Tap doan kinh té
nha nudc ¢ Viét Nam la mét trong nhitng mé hinh c¢6 tinh mai, thu nghiém
nhung ciing rat quan trong trong qué trinh cai cach nén kinh té va nang cao
nang lyc canh tranh cua khéi kinh doanh thugc so hiru cong.

Nhitng c6ng trinh khoa hoc va bai bao trong nudc va qudc té trén da gop
phan hé thdng héa nhiing 1y luin co ban vé tao dong luc cho nguoi lao dong,
nhung nhin chung chua cé cong trinh nao dua ra phuong an tiép can dudi goc

d6 kinh té chinh tri vé tao dong luc cho nguoi lao dong. Nghia 13 nghién ctu
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tao dong luc cho nguoi lao dong nhin dudi gbc d6 quan hé so hitu, quan hé to
chuc quan ly, quan hé phan phéi va quan hé loi ich. Vai trd caa cac chu thé:
nha nudc, chu doanh nghiép, nguoi lao dong va moéi treong, hé sinh thai ma
cac quan hé lao dong dién ra.

1.4. MQT SO VAN PE TAP TRUNG NGHIEN CUU

Thet nhdt, khai quét Iy luan Mac - L& nin, tu twong H6 Chi Minh, Pang
ta vé dong luc cho ngudi lao dong, chua thé tao dong luc, ddi tuong tao dong
lyc, phuong thic tao dong luc thuc day ngudi lao dong sang tao, ky luat, chat
luong, hiéu qua.

The hai: Céc chua thé dong luc cho ngudi lao dong, phuong thuc tra
lwong, tién cdng, cac khoan thu nhap vat chat khac cing nhitng dii ngd vé
mat tinh than nham khuyén khich nguoi lao dong.

Thet ba: xay dung khung ly thuyét vé tao dong luc cho nguoi lao dong
trong cé4c tap doan kinh té nha nuéc ¢ Viét Nam dudi goc do kinh té chinh tri
Méc- L& nin. (Kinh té chinh tr; Mac-Lé nin 1a khoa hoc nghién cizu quy ludt
chi phéi quan hé san xudt thé hién trén bon khia canh: quan hé s¢ hizu, quan
hé té chirc quan ly, quan hé phan phéi va quan hé loi ich)

Ther tu: danh gia thuc trang tao dong luc cho ngudi lao dong trong EVN
giai doan 2016 - 2022 dé chi rd nhitng thanh tyu va han ché cing nhiing
nguyén nhan cua thuc trang d6; ddng thoi so sanh viéc tao dong luc cho nguoi
lao dong tai EVN véi mot sé tap doan, tong cong ty khéac trong va ngoai nudc
dé thay duoc tinh dac thd chi rieng EVN méi cd.

Thet nim: néu quan diém, phuong hudng, muc tiéu va giai phap tao dong
lyc cho nguoi lao dong EVN dén nam 2030, tam nhin 2045,
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Chuong 2
CO SO LY LUAN VA KINH NGHIEM THUC TIEN
VE TAO PONG LUC CHO NGUOI LAO PONG
TRONG TAP POAN KINH TE NHA NUOC

2.1. MOT SO KHAI NIEM CO BAN

2.1.1. Khai niém dong luc lao dong va tao dong luc cho ngudi lao dong

» Khai niém dong luc lao dong

Pong luc - thuat ngir duoc dung pho bién trong linh vuc co khi, may
mac, phan &nh kha ning sinh ra lyc cho ¢d may (mot hé théng) nhu tau thay,
xe lira hay 6 t6 van dong, di chuyén. Trong linh vuc lao dong san xuat thuat
ngir dong luc duoc hiéu 1a téng hop nhitng nhan té tac dong toi con ngudi dé
str dung VAo Viéc tao ra caa cai. Bong luc 1a khéi ngudn caa moi sy van dong,
lao dong ciing vay, bai vi chi khi c& nhan trong t6 chic c¢6 dong luc, cé sy tu
giac tir bén trong ban than mdi nguoi M&i tao ra dong co Kich hoat nang luc
thé chat va tinh than tir trang thai “tiém nang” sang trang thai hoat dong, thic
day su sang tao, ting nang suit lao dong, kién dinh muc tiéu vuot qua thach
thire khé khin, bién nguy co thanh thoi co va két qua 1a nhiing gia tri sir dung
tot duoc tao ra.

Theo nghién tac gia luan an, dong luc 1a nguon “ndng heong” thic day
tir bén trong hodgc do sw tdc dong tir bén ngoai khién nguwoi lao dong tu
nguyén né luc, phdn dau hoan thanh cong viéce diroc giao véi két qua tot nhat,
qua dé gép phan nang cao ndang sudt, hiéu qud, sw thanh cdng cua té chic.

Theo Kleinginna (1981), c6 hon 140 dinh nghia khac nhau vé dong luc.
Tuy thudc linh vuc va dong co, muc dich cua su nghién ciru ma nguoi ta dua

ra nhitng quan niém khac nhau vé dong luc
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Duéi goc db triét hoc, dong luc thic day sy vat van dong, phat trién cua
hé théng. Ban chét cua vat chat 12 van dong, va cai bo phan sinh ra luc duy tri
su van dong cho ca hé thdng goi 1a dong lyc. May hoi nudc muén sinh ra luc
phai cd stc nén, sic ép tir su chuyén hoa nudc tir thé long sang thé khi va day
piston chuyén dong trong xi-lanh. Bong co dbt trong dua trén nguyén 1y dot
chay dau diezen dé sinh ra lyc. Nhu vay dong luc 1a tap hop nhiing yéu t6
sinh ra luc dé thuc day mot hé théng van dong, phat trién. Néu khong co dong
lyc, sy vat s& khong thé van hanh, gibng 6 t6 hay xe may, dong co khong nd
s& khong c6 luc dé tao thanh dong luc chuyén dong, dan dén dang im hay
thuong goi “chét may”. Khi phan tich vé may moc, C.Méc dinh nghia may
madc 1a mot hé thdng duoc cau tric bai ba bo phan: may phat luc- bo phan
quan trong nhat cia may moc sinh ra lyc thuong goi 1a dong co, bd phan 1a
truyén luc va bo phan thir ba 1a may cong tac (xem quyén 111, bo TB).

Dudi goc do quan tri hoc, dong luc 14 tap hop tat ca nhitng tac dong tir
nguoi lanh dao, quan 1y toi ngudi lao ddng 1am cho ho tién hanh cac thao tac,
hoat dong co thé (than thé va bo ndo, hé than kinh) sir dung cdng cu lao dong
tac dong vao ddi twong lao dong lam cho ching bién doi tao ra gia tri st dung.

Baron, (1991), dong luc lao dong nhu 13 bién s tac dong téi con ngudi
tao ra su lua chon va khao khat 1am viéc, céng hién.

Kreintner, (1995), dong luc la qué trinh tdm 1y dién ra trong tu duy va
suy nghi ctia con nguoi lam kich hoat va kich thich nhu cau lao dong, tac 1a
nhitng hoat dong c6 ich, c6 tinh toan nham huéng téi nhiing gia tri ca vat chat
va tinh than. Hoat dong con nguoi noéi chung va lao dong nodi riéng ludn
huéng dich, tc 14 tra 11 cau hoi, lao dong nham muc dich gi, tao ra céi gi,
cho ai va tao ra n6 nhu thé nao (Rue va Bayers, 2013).

Kapur va Puma, (1996), dong luc 1a san pham cuaa tinh hudng dich,
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sinh ra tir muc tiéu va ap luc cua tinh thoa man nhu cau. Vi du, vi d6i ma
ngudi ta phai chi phi stc luc tao ra lwong thuc, thuc pham. Bong luc sinh
ra tir nhu cau, nhu cau Ia két qua cua sy “dap ung”, nhu khat phai c6 nudc,
doi phai c6 com.

Mitchell, 1982, dong luc 1&2 mong mudn cua ca nhan tién hanh thao tac
co thé dong gdp vao hoat dong chung, nham dat myc tiéu nhat dinh. Dong luc
la két qua cia mong mudn hanh dong va cach thuc tién hanh thuc hién hanh
vi nham toi két qua.

Theo Adair, (1996), dong luc 1a cai thuc day ca nhan tién vé phia truéc
va huéng ho vuon téi, tién t6i, dat téi trang thai tét hon, c6 nhiéu phuong tién
hon nham théa man nhu cau. Bong luc c6 ¢oi ré tir sy thoa man nhu cau. Muc
d6 thoa man s& tao nén “thuc thé” cua dong lyc.

Greenberg va Baron, (1997): dong luc 1a két qua caa chudi hinh thanh, nudi
dudng, hudéng dich va duy tri hanh vi cia mdi ca nhan nham dat két qua xac dinh
trude. Theo d6, dong luc hinh thanh tir sy tra 101 bang hanh dong cac cau hoi: lao
dong dé 1am g, tao ra céi gi va tao ra bang cach nao dé hiéu qua nhat.

Bartol va Martin, (1998): dong luc khoi day hanh vi, dinh hudng va duy
tri tinh 6n dinh cua hanh vi nhiam t&i két qua tét nhat.

Arnold va Silvester (2005): hoat dong kéo hoic day, chi dao hoat dong
clia con ngudi trong qué trinh lao dong san xuat nham thoa man nhu cau.
Nhom nay con luan giai dong luc 1a Iy do d¢é mdi ca nhan tién hanh hoat dong
lao dong.

Reeve, 2009: Bong luc sinh ra tir su tap trung lya chon va su vu tién mot
s6 hanh do6ng ndy hon nhimg hanh dong khéc, va duy tri hoat dong d6 mot
cach thuong xuyén, 6n dinh.

Islam & Ismail, (2008): dong luc 1a sy dan dat cho hanh vi, tao ra ning
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lwgng cho mdi c& nhan duy tri hoat dong va lya chon phuong an t6i wu nhat
dé tién hanh lao dong san xuat

Tir sw phan tich trén co thé hiéu: déng liec lao déng 1a téng thé nhimg
nhan té tdc dong téi tam, sinh Iy hinh thanh thdi d6, y thire dé nguwoi lao dong
khoi ddy nhiing tiem luc bén trong (thé luc, tri liec, tdm lyc), 1am cho né hoat
aéng mai khi tién hanh lao déng san xuat.

Chu y, dong luc lao dong tiép can theo tinh than C.Méc la nhimng ning
lyc thé chat va tinh than trong m&i mot con ngudi dang song va dugce nguoi
d6 dem ra st dung mdi khi thuc hién hanh vi lao dong. Pong luc lao dong
khong phai 1a ning luc thé chat va tinh than ¢ dang tiém ning ma la sy van
dong hay tiéu dung thuc té mdi khi tién hanh lao dong. Hon thé, dong luc lao
dong con duoc xem xét & cip d6 khoi day, phat huy tinh niang dong, sang tao,
y chi quyét tdm... nhiing tac nhan d6 dugc quy tu thanh sitc manh vat chat va
tinh than nudi dudng qua trinh hoat dong lao dong cia con ngudi.

Pong luc lao dong duoc thé hién théng qua nhitng cong viéc cu thé ma
mdi nguoi lao dong dang dam nhiém va trong thai do cua ho d6i vai cong
viéc nhu: y thic to chic ky luat, tinh than 1am viéc hing say, sang tao, giup
dd chi bao déng nghiép, 1am viéc ning suat, chat lwong, hiéu qua... Bidu nay
c6 nghia khong c6 dong luc lao dong chung cho moi lao dong. Mdi ngudi lao
dong dam nhiém nhitng cong viéc khac nhau c6 thé co nhiig dong luc khac
nhau dé 1am viéc tich cuc hon. Bong luc lao dong duoc gan lién véi mot cong
viéc, mot té chuc voi méi trudong 1am viéc cu thé. Bong luc lao dong mang
tinh tu nguyén phu thuéc chinh vao ban than nguoi lao dong, nguoi lao dong
thuong chu dong 1am viéc hiang say khi ho khéng cam thiy c6 mét suc ép hay
ap luc nao trong coéng viéc. Khi duoc lam viéc mot cach chu dong tu nguyén

thi ho cd thé dat duoc ning suat lao dong tot nhat.
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Dé c6 thé tao duoc dong luc cho ngudi lao dong can phai tim hiéu tam
tu, nguyén vong va muc dich ma mdi nguoi ky vong, huéng téi. Nguoi st
dung lao dong tao diéu kién va hd tro gitp d& nguoi lao dong dat dugc muc
tiéu cling c6 nghia la tao dong luc cho lao dong.

Steers & Porter (1987) dong luc lao dong la su khao khéat va tu nguyén
ctia nguoi lao dong dé tang cuong nd luc nham hudng téi dat cac muc tiéu
cua t6 chic, 1a sy théi thic, bén bi sudt thoi gian lao dong, dong thoi 1a nhan
t6 thay d6i hanh vi nham dat t6i trang thai 1am viéc tét nhat, hiéu qua nhat.

Nhom tac gia Lawler & Maier (1973); Stee va Porter (1983) dua ra mdi
quan hé gitra dong luc lao dong va két qua thdng qua cong thic:

“Két qua = kha nang X véi dong luc

Kha ning = Kha nang c6 san X muc d6, huan luyén nhan véi cac
nguon luc

Pong luc 1a két qua hinh thanh tir sy khao khat nhan vei tinh tu nguyén.

Ban chat cbt 18i nhat cua dong luc lao dong bao gom:

Mgt 13, tong hop nhiing yéu td khuyén khich, kich thich ngudi lao dong
lam viéc, duoc biéu hién qua thai do, trach nhiém, tinh khan truwong, tinh
chuan xac cta hanh vi co thé. Mdi nhém lao dong cu thé s& c6 dong luc lao
dong khac nhau; va véi mdi ngudi lao dong nhat dinh, khi tién hanh cong viéc
khac nhau thi dong luc lao dong ciing khong giéng nhau.

Hai 13, dong luc lao dong duoc tao bai nhiéu ngudn géc khac nhau, cha
yéu la:

- Lao dong d¢é thoat d6i nghéo

- Lao dong dé khong thua kém ngudi khac

- Lao dong dé cong hién

- Lao dong dé tu hoan thién ban than
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Bdang 2.1. Nhan té thiic day tao dong luc

Danh gia Danh gia cua
cia nguoi Cac Nhan to Thuc day nguwoi quan
lao dong ly lao dong
1946 | 1995 1946 | 1995
Pugc cong nhan vé sd luong cong viéc hoan
1 2 X 8 8
thanh
2 3 | Cam giac duoc thau hiéu moi thir lién quan 10 10
Nhan dugc giap dd co tinh cam thong véi cac
3 | 10 | i o2 6 9
van dé ca nhan
4 4 Cong viéc 6n dinh 2 2
5 5 Mt luong duoc dam bao tot 1 1
6 1 Cong viéc tha vi 5 5
7 6 Su thang tién, phat trién trong don vi 3 3
Mirc d6 gan bo ca nhan cua ngudi quan 1y véi
8 8 . . 7 6
nguoi lao dong
9 7 | Dicukién, co s lam viéc tot 4 4
10 9 Cac riguyen tac lam viéc t€ nhi, ton trong nguoi 9 7
lao dong

Thang diém xép hang theo cam nhan tir 1-10
Nguén: Téng hop tir Kovach (1995, 1999)

Bang 2.1, cho théy dong luc lao dong cua ngudi lao dong duoc tao ra la
nho: (i), NLD thay trudc thanh qua sau khi céng hién stic luc; (ii), nhan thu
lao xtmg dang; (iii), mdi trudng lam viéc minh bach, (iiii) can bo thau hiéu,
chia sé cam thong nhitng kho khan, bat cip cta ho. Nhung, ddi v6i nhitg nha
quan ly, goc nhin ciia ho khong ddng nhat véi cam nhan cua ddi twong quan
1y khi ho coi mirc luong, tinh on dinh cua cong viéc, va sy thang tién cta
nguoi lao dong maéi 1a quan trong trong qua trinh tao dong luc cho nhan vién.

Niam 2010, Pia DiPaola Clark d3 tién hanh diéu tra lai dé kiém tra su
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thay do6i nao dang ké 1ién quan dén két qua cam nhén va danh gia cua nguoi

lao dong vé cac nhan tb thuc day trong nghién ctru nam 1995 cta Kovach. Két

qua cho thiy véi su thay doi ctia nén tang kinh té, va thé hé, cong thém anh

huong cua yéu td giéi trong nghién ctru, thi gid ddy “coéng viéc thi vi”,

199 13

luong tot” va “DPiéu kién lam viéc tot” moi 1a nhitng nhan t6 tao dong luc

nhiéu nhit cho ngudi lao dong. Két qua dé duoc trinh bay trong Bang 2.2:

Bdng 2.2. Két qud diéu tra ngwoi lao dong giira 1995 va 2010

, 7 Danb - Danh % | Mitc thay abi
Nhan t§ Thic diy cua ngtr cua nsur (“+”: ting,
lao dong lao dong “giim)
(nam 1995) | (ndm 2010) ‘8
Cong viéc tha vi 1 1 0
Puoc cong nhan v€é khoi
A A DA 2 4 -2

luong cong viéc hoan thanh
Cam giac duoc thau hi€u

A 3 7 -4
moi thir lién quan
Cong viéc On dinh 4 6 -2
Muc luong tot 5 2 +3
Thing tién va phat trién
trong to chirc 6 > *1
Diéu kién lam viéc tot 7 3 +4
Su gan b6 ca nhan cua nguodi

SEVRe " . 8 8 0
quan ly v6i nguoi lao dong
Céac nguyén tac lam viéc té 9 9 0
nhi, ton trong nguoi lao dong
Nhén duoc gitip d& co tinh
cam thong voi cac van dé ca 10 10 0

nhan

Thang diém xép hang theo cam nhén tir 1-10

Nguon: Tong hop tir Pia DiPaola Clark (2010)

» Khai niém tao dong luc lao dong cho nguoi lao dong

Luong Van Uc (2011, tr.145): tao dong luc lao dong 1a tong hop céc

phuong phap, giai phap Vé cach g xir ctia ngudi sir dung lao dong nham tao

ra sy khao khat, tu nguyén cua ngudi lao dong nd luc quyét tim dat muc tiéu
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cao nhat. Tao dong luc la nhan manh vai trd va tinh cha dong cua chu thé s
hitu, hodc chi thé ¢6 tham quyén tac dong t6i nguoi lao dong theo d6 kién tao
su khat khao cng hién va diéu tiét hanh vi sao cho c6 loi nhat trong qua trinh
lao dong san xuat.

Bui Anh Tuén (2013, tr.89) quan niém: tao dong luc lao dong la h¢
théng cac chinh sach, bién phap, thu thuit cua nguoi sir dung lao dong tac
dong téi nguoi lao dong nham khoi day tinh sang tao, ning dong, tim kiém
giai phap toi wu va dong gop nhiéu nhat stc lao dong cho tap thé, to chuc.

Tao dong luc theo nghia mot dong tur 1a tap hop nhiing viéc lam, hanh vi
ctia chu thé quan 1y nham tic dong vao ngudi lao dong dé nguoi d6 phat huy
cao nhat, hidu qua nhét strc luc ban than dong gop vao két ciia chung cua tap
thé, to chirc.

Khai niém tao dong luc (tac gia LA) tao dong luc cho nguwoi lao dong la
tong thé nhiing gidi phap, phwong thirc, nghé thudt cua nguwoi lanh dao, quan
ly (chii thé sit dung lao déng) tic déng vao ngueoi lao dong nham khoi day su
phan khi, hing say, sang tao phat huy cao nhdt thé luc, tri lic, tam lyc 1am
Viéc Véi ndng sudt, chdt lwong, hiéu qua cao nhat.

Cach tiép can khac: tao déng luc cho ngwoi lao dong la qud trinh si
dung téng hop cdc chinh sach, bién phdp, cdach thirc qudn 1y théng qua cdc
cong cu (ddp g nhu cau vdt chdt va tinh than) nham tic dong, khuyén
khich, déng vién, khoi ddy niém khat khao cong hién, tinh than tw gidc, tw
nguyén mot cach chu dong, sang tao cua nguoi lao dong dé ho né luc, phdn
dau hoan thanh nhiém vu dwoc giao véi két qua tot nhdt, qua dé gép phan
ndng cao ndng sudt, hiéu qua, sw thanh céng cia t6 chirc”.

Tom lai, tao dong cho nguoi lao ddng trong cac tap doan kinh té nha
nuéc ¢ Viét Nam 14 viéc st dung tong hop nhiing chinh séch, ché do, giai

phap cua Nha nudc va 1anh dao cac cap trong tap doan kinh té dé tac dong
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vao ngudi lao dong 1am cho ho céng hién, vuot qua thach thic, kién tao thoi
co hoan thanh mot cach tdt nhat, hiéu qua nhat két nhiém vu gop phan vao su
nghiép chung cua tap doan.

2.1.2. Phan loai dong luc lao dong:

Cac hoc gia théng nhat phan chia dong luc thanh hai loai: dong luc bén
trong va dong luc bén ngoai.

Dong lyc bén trong (Intrinsic motivation)

Theo nhu Deci da quan sat trong nghién ctru cua minh, dong luc ndi tai
dem lai ning luong va sy bén bi trong hanh dong cho con ngudi thong qua su
thoa man tu than gin lién véi hanh dong hiéu qua theo ¥ chi. Pong lyc lién
quan dén tap hop nhitng nhom nguyén nhan nhu niém tin, quan diém, gia tri,
so thich va hanh dong c6 quan hé tryc tiép véi nhau. Theo d6, ciing c6 nhiéu
cach tiép can dén dong luc khac nhau dya trén viée tap trung nghién ciru cac
hanh vi mang tinh y chi (nhu viéc kiém so4t va str dung céac chién luogc), hoic
cac khia canh mang tinh phi ¥ chi (nhu niém tin, thai d6), hodc ca hai nhém
noi dung do.

Malone & Lepper (1987) cho rang dong luc bén trong 1a nhimg dong luc
c6 san trong mdi con nguoi dugc tich tu 1au dai thong qua gio duc, rén luyén
va truyén théng van hoa, biéu hién cu thé, truc tiép la ¥ thuc trach nhiém, su
dam mé cong viéc, tu duy va hanh dong sang tao, hiéu qua.

Csikszentmihalyi (1975), nhan dinh mtrc do hay cip do cua dong luc
bén trong 13 sy quyét tdm va cudng d6 huy dong strc luc trong mdi con ngudi,
ting c4 nhan; biéu hién & tinh quyét tam, tinh kién tri, tinh chap nhan doi dién
kho khin, thach thirc va quyét tim vuot kho.

Nhiéu nha khoa hoc Almacik va cong su; Hayati & Caniago; Helepota;
Deci & Ryan; Gallagher; Einhorn; Herzberg luu y cac yéu té thiic day bén
trong 14 ngudn luc nodi sinh bén viing va on dinh dé quyét dinh su bén bi va
cuong do huy dong stc lao dong cia mdi cic nhan ciing nhu timg t6 chirc

ngudi lao dong tap thé.
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Ryan va Deci (2000), Herzberg (1956) Gruenberg, 1980) dong luc bén
trong hinh thanh khi con nguoi tu nguyén hanh dong va duy tri né6 mét cach
tu tAm, khong can ngudi khac giam sat, theo ddi. Ngoai ra, dong luc bén trong
tao nén sy vui vé hung phén va tu duy, hanh dong sang tao trong thuc hi¢n
cong viéc.

Schmidhuber, 2010: dong luc bén trong bt ngudn tir cam giac hanh
phuc vi dugc céng hién, duoc sang tao, hy sinh va cling htra hen sy thy huong
thanh qua lao dong.

Amabile (1988) c6 ly thuyét vé sy sang tao nham bu dap su thiéu hut k§
ning. Sang tao 1a ban chat cia con ngudi lao dong. Mdi con nguoi ludn co
diém manh, diém yéu. Lao dong sé& tich lity kinh nghiém va tich lity tri thirc
nhd d6 bu dip, 1ip day nhimg thiéu hut vé tri thire, k§ ning cling nhu sy
thanh thao, khéo 1éo. Su tu vuon 1én 1am chu tri thirc va chuén xac héa hanh
vi lao dong tu né tao thanh dong luc bén trong cho nguoi lao dong.

Dong liec bén trong la tong thé nhitng ndang lwc thé chat va tinh than
trong méi mot con ngudi, ma nguoi do lam cho né hoat dong dé tién hanh lao
déng san xudt, thuwong biéu hién & sw phdn khoi, hung phdn nén lam viéc
ndng sudt, chdt lwong, sang tao; vi mong muén dwoc cong hién cho tdp thé,
cong ty, don vi nén lao déng khéng biét mét méi; hay vi muc tiéu trong sing
nén lam viéc “quén gio gidc”, lam viéc quén dan, quén ngi... Nhw vdy dong
lire bén trong la tdt ca nhitng gi thudc vé con nguoi cu thé va dwoc huy dong,
két hop véi nhau dé cung cdp nang heong cho nguoi dé lao dong san xudt.

Pong luc bén trong 1a tong thé nhitng ning luc vat chat va tinh than &
trong mdi mot con nguoi ma nguoi do lam cho van dong (¢ trang thai dugc
kich hoat) tao thanh ngudn ning luong bén bi duy tri sudt qua trinh lao dong;
c6 thé nhan manh mot sd biéu hién dic trung ctua dong luc bén trong:

Thit nhat, dong luc c6 ngudn goc trong ban than mdi con nguoi (strc Iy,
tri tué, quyét tam, can dam, dling cam, kién tri, sang tao...) duogc tich tu trong
sudt hanh trinh con ngudi d6 ton tai va lao dong dé sdng, cing voi két qua cua

nén gido duc ma ngudi do 1a thanh vién, dat nuéc ma cac nhan doé la cong
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dan. Vi dy, Pang, Nha nudc ta khoi dy trong mdi ngudi dan Viét Nam khat
vong dua dat nudc nudc dang phat trién c6 thu nhap trung trung binh thap;
hodc nhu Béac H), dong vién hoc sinh cd géng hoc tap dé budc 1én dai vinh
quang sanh vai cac cudng qudc nim chau.

Thar hai, co1 ngué)n cua dong luc bén trong hinh thanh, tich tu cung véi thoi
gian va kha 1au dai, nghia 13 khong c6 tirc thi trong khoang thoi gian ngan;

Thir ba, truyén thong vin hoa (ca truyén théng dan toc va truyén théng
gia dinh) 1a chét xtc tac dong thoi 1a nguyén lidu cin ban dé kién tao dong luc
bén trong. Ngudi lao dong theo dung nghia van hoa 1a cha thé sang tao, quyét
tam, vugt kho va kién dinh muyc ti€u, lao dong co6 ky luat, co ky thuat, c6 nang
suat va hiéu qua cao;

Thir tir, dong luc bén trong hinh thanh kha 1au dai nhung ciing dé “thui
chot”, thAm chi mét di néu moi truong tdn tai ciia n6 bi bién dang, méo mo
hodc 6 nhiém. Pong luc lao dong bén trong sé bi triét tiéu tic thi néu danh du,
pham gia nguoi lao dong bi xic pham. Do d6 mudn duy tri, nudi dudng dong
luc bén trong, nguodi st dung lao dong va nha nudc can kién tao moi truong
lao dong that 1anh manh, nhan vin, & d6 mdi ngudi dugc tu do sang tao, tu do
cong hién va cling doi hoi duoc thu lao xtmg dang.

Dong luc bén ngoai (Extrinsic motivation)

Tac gia Ryan & Deci (2000) cho rang, dong luc bén ngoai 1a sy tac dong
1én hanh vi lao dong cua con ngudi khong xuat phat tir bén trong ma tir cac
nhan t6 moi truong bén ngoai clia con nguoi. Hanh vi ngudi lao dong khong
xuat phat tir ndi tai muc tiéu bén trong ma do nhiing ap luc bén ngoai. Két qua
ctia hanh vi khong truc tiép thoa man mong mudn cta nguoi lao dong ma thoa
man nhu cau ctia ngudi st dung lao dong hodc cua chinh phu véi tu cach 1a
nguoi quan 1y vi mo va kién tao hé sinh thai lao dong san xuat. Tham chi,
nguoi lao dong phai gia ting hao phi strc lao dong néu khong sé& bi trimg phat
nhu sa thai, ciip luong hodc nhiéu hinh thai “dan ap” nhan pham khac (miét
thi, chiri bdi, 10 1& xuc xiém)

Chard va cong su, 2012 dong luc dén tir nhitng ap luc cia chu thé sir dung
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lao dong hodc ciia nha nudc budc ngudi lao dong mién cudng lam viée 1a mot
trong nhimg co s& quan trong nhat dé phan biét dong luc bén ngoai voi dong
luc bén trong. Mot bén 1a lao dong tu gidc, mot bén 1a lao dong bét budc.

Tao dong lyc bén ngoai la toan by nhitng tac dong cua cac chu thé sir
dung lao dong t6i nguoi lao déng nham tang thém khd ndng lao déng cho
nguoi do. Vi du: loi hiéu triéu déng vién ciia Té quoc (moi nguoi lam viée
bang hai/Ddnh thang gidc My, hai mién doan vién, hodc, tranh thi troi néng,
chién thing troi mwa, khéng ban Iii, chi ban lam...); nhitng tdc dong ciia méi
truong chinh sdach, moi truong phdp ly va moi truong van héa - gido duc tac
déng mét cach gidn tiép va dén tir bén ngodi, tao dp lie tinh than va vt chat
bdt budc nguwoi lao ddng phdi lam viéc.

Mot s6 tac gia tiép can thudc do cip do (level) ddi véi dong luc bén
ngoai:

Tac dong ngoai lai: dong lyc nay twong tmg murc d6 tu chi thap nhat, bat
budc nguoi lao dong phai lam viéc cudong dd cao néu khong s€ bi trung phat
thé chat hoac khung bo tinh than, pham gia.

Tac dong ndi nhap: 1a dong luc hinh thanh bat ngudn tir tic dong bén ngoai
nhung phai thong qua mot sd phan tng tim 1y con ngudi nhu sy x4u hd, long tur
trong, su tur 4i... Pong luc “tht cip” ndy khong hé xuét phat tir bén trong ma do
ap luc tir bén ngoai, nhitng ap luc ludn ludn cé sin & moi trudng chi can co tac
dong no s& bung phat “khung bd” tinh than, tu tudéng nguoi lao dong.

Tac dong déng nhét: loai dong luc bén ngoai nay c6 mirc do tu chu cao
hon. Khi d6, con ngudi hanh dong vi nhan thirc duge y nghia, su can thiét va
t6t dep ctia hanh vi. Liic ndy, hanh vi dd mang tinh chét ty nguyén.

Tac dong hop nhét: tic dong nay co tinh ty chii cao béi vi n6 khoi day
dugc nhiéu “gdc khuat” trong trong chiéu sau mdi ca thé. Pong luc lao dong
khong thuan tdy nhu “gan tiét ra mat”, trai lai n6 chi duoc khoi day va kich
hoat khi c6 nhiing diéu kién rat dic thu. Con nguodi vua 1a mot thuc thé sinh
hoc, vira 1a mot thyc thé tam 1y - xa hoi, do d6 moi hanh vi ctia con nguoi déu

co su tham gia cua yéu td tinh cam - tinh than, von di 1a loai dong luc tinh
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than rat quan trong, & day con ngudi hanh dong vi cam giac vui vé, hanh phuc
cua ban than. Nguoi lao dong voi tu cach 1a mdt thuc thé sinh hoc ludn ludn
chiu tuong tac véi nguoi khac, véi nguoil xung quanh, véi xa hoi. Vi du mét
ngudi dang 1am viée, lanh dao dung bén canh c6 thé gay tac dong giat minh,
cubng, bdi r6i.. anh hudng truc tiép téi két qua lao dong. Pong luc ctia ngudi
lao dong chiu su tac dong chi phdi rit 16n cia cac quy luat tim ly. Do do,
nhitng doanh nghiép san xuit san pham doi hoi d6 chinh xac cao va tm 1y 6n
dinh nhu san xut chip, 1ap rap vi mach, nguoi sit dung lao dong phai rat chi
Vv t&1 tao dong lyc tinh than cho nguoi lao dong, dac bi¢t chil ¥ nhiing tac
dong tam 1y tinh cam.
Hanh vi lao dong cta con nguoi dugc thé hién trong bang 2.3

Bdng 2.3. Biéu hién va Iy do hanh dgng theo cac logi déng luc

Phan Pong lwc bén ngoai _ Dong
: A T ac .
éﬁﬁ'g ‘3223%;8 Teoot | Tic dgngngi | Tcdgng | dong e bén
luc nhdp nhdp dong nhat hng) g

nhat
- Camnhan |- Pé cao - Panh gia
khong co sy | phan - Gan két mot cach | - Sy - Niém
phu thugc. thuong V6i céi toi. | cOythac | hoa hop | hung
Bidy | Cam nhanr hay hinh | . Quan tf}m ddi voi gittaly |tha
hien nang lyc thap, | phat. su tan dong | hanh dong | tudng - Su
" | khdngcosy |- Sutuan |cuabanthan |- Tyung | vathuc |thoa
lién két thi/ phan | hay dong ho dbi voi | té ban | man ban
- Khong c6 sy | ttng c6 nghiép cac muc than than
chay tinh tu vé tiéu
L3:/ do u NEm bén M?t phAén M;;St phAén N.%}m NEilm
hanh VO cam ngod nam bén nam bén bén bén
dong ngoai trong trong trong

Nguon: Ryan va Deci - (2000)
Mdi quan hé giza dong luee bén trong va déng luc bén ngoai

Pong luc bén trong va dong luc bén ngoai c6 méi quan hé bién chang va
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rat phuc tap, khi thi tac dong ciing chiéu, khi thi tac dong nguoc chiéu phu
thudc rat 1on tir trang théi tam, sinh ly caa mdi nguoi lao dong. Cung mot loai
lao dong cu thé, trén mot khong gian va trong mot thoi gian nhung cé thé
khac nhau thi tac dong tao dong luc khéng gidng nhau. Ciing 13 tién thuong,
song tac dong cua nd ti dong luc ddi voi nguoi tré va ngudi c6 tudi khdng
gidng nhau. Do vay, quan ly va quan tri nhan luc khong chi 1a mot khoa hoc
ma con 1a mot nghé thuat. Su nhuan nhuyén két hop cac quy luat tm 1y véi
quy luat kinh té, dac biét 1a nhom cac quy luat vé phan phdi 1a céng viéc ma
bat ky can bo lanh dao quan Iy phai dic biét quan tam.

Calder va Staw, nam 1975, trén tap chi Tinh cach va Tam ly xa hgi da
cong bd két qua nghién ctiiu chimg minh dong luc bén trong va bén ngoai c6 su
tuong tac véi nhau, 4nh huang 1an nhau. Chiing tac dong t6i ngudi lao dong
“thién bién, van hoa” rat kho dinh hinh “phuong, chiéu” ciia vec-to tic dong.

Deci va Ryan (1985), (2000) nhan manh tac dong bén ngoai cé thé lam
tang dong luc bén trong. Bong luc bén trong 1a mot cau tric rat phac tap thic
day con nguoi hoat dong. Bong luc bén ngoai vira 13 nguyén nhan vira la két
qua ctia dong luc bén trong va nguoc lai.

Carol Sansone, nam 2000, cudn sach “Intrinsic and Extrinsic Motivation:
The Search for Optimal Motivation and Performance - Bong luc bén trong va
bén ngodi: Tim kiém dong luc va hiéu suat téi wu” [63] goi m& mot sb
phuong thirc khoi day va kich hoat dong luc lao dong thong qua cac phuong
an t6i wu dé két hop hai hoa giira dong luc bén trong va dong luc bén ngoai
d6i véi nguoi lao dong.

Armstrong (1970) nhan dinh cac yéu té tao dong luc bén trong c6 hiéu
tng t6t 1am k§ su hai long, trong khi d6 cac nha quan tri cac doanh nghiép lap
rap hai long véi cac yéu td tao dong luc bén ngoai.

Nujjoo va Meyer (2012) chi ra tinh quy luat Ia, nhan vién k¥ thuat thi
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hang (bac tho) cao thuong bi thuc day bai dong luc bén trong; trong khi do,
nhan vién thtr hang thap lai bi chi phdi bai dong luc bén ngoai.

Kaufman (1980) chiing minh rang, trong linh vuc ké toan, sy tac dong ddng
thoi cua ca dong luc bén trong va dong luc bén ngoai khong co su khac biét dang
ké gitra nhan vién tha bac cao va tha bac thap. N6i cach khac 13, khdng cd su
khéc biét dang ké vé dong luc lao dong giira cc nhan vién ké toan.

Jablin va Sias (2001) chi ra, vai tro cua dong dong luc bén trong va bén
ngoai tac dong ngang nhau trong viéc ting ning sut lao dong va hiéu qua
kinh té.

Phan loai dong lwe theo linh vire dap wng nhu cau: déng luc vat chat
va déng luc tinh than.

bong luc vat chit 1a dong luc duoc sinh ra tir viéc dap ang hay thoa
man nhu cau vat chat cia ngudi lao dong nhu dn, uéng, mac, & sinh hoat va di
lai. Pay 1a nhitng nhu cau thiét yéu dé dam bao sy ton tai, su song va tao ra
nang luc hay strc lao dong. Con ngudi lao dong néu thiéu an, mac nghi nga, ¢
s& khong thé lao dong. Tuy nhién, néu dap ung & muc do toi thiéu thi chua thé
tao ra dong luc mot cach day du. Boi vi con ngudi mudn lao dong phai co
nhitng tu liéu sinh hoat can thiét dé song, dé tén tai. Mubn lao dong ho phai
dugc dap Gmg thém ra ngoai cai du séng. Lao dong cang khé khan, phuc tap
doi hoi sy thoa man nhu cau cang cao, vi lao dong phic tap va cudng do cao
doi hoi hao phi nhiéu strc lao dong.

Pong luc tinh than 1a dong luc sinh ra tir viéc dap ung nhitng nhu cau
tinh than, vin hoa, tu twong cia NLD. Con ngudi x4 hoi doi hoi théa man nhu
cau tinh than, d6 1a tiép xUc cong dong, giao luu vin héa, xay dung cac gia tri
tinh than (tho ca, nhac, hoa, dan ca, dan vii..), d6i v&i ngudi lao dong con co
nhu ciu thang tién, sy tén vinh cua tap thé cing nhitng gia tri van hoa tinh

than da dang, phong phu khéc (picnic, du lich, nghi IE, tét, ..)
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Tao dong luc ma khdng quan tam tdi cau tric va cac khia canh tinh than
cia dong luc coi nhu mai quan tdm maot nira, va tat nhién nguoi lao dong
chua thé cong hién hét minh, va hé qua 13 ning suat lao dong va hiéu qua kinh

té cua tap thé d6 chua cao.

2.2. NOI DUNG, PHUONG THUC, TIEU CHI PANH GIA VA YEU TO ANH
HUONG TAO PONG LUC CHO NGUOI LAO PONG TRONG TAP POAN KINH
TE NHA NUOC

2.2.1. Noi dung, phwong thirc tao dong lwc cho ngwoi lao dong trong
tap doan kinh té nha nwéc

2.2.1.1. Ngi dung tao dong luc cho ngwoi lao dong trong tap doan kinh
té nha nwoc

Tao déng luc vt chat

Tao dong luc vat chat 1a qua trinh sir dung nhimg tac dong tir loi ich vat
chat nham khuyén khich nguoi lao dong hang say tich cuc lam viéc. Nhing
dang thirc chu yéu:

Thet nhdt, tang luong (thu nhap vat chat) cho ngudi lao dong. Tién luong
la thu nhap bang tién cta nguoi lao dong sau mot thoi gian lao dong nhat
dinh, thuong tinh theo thang. Tang luong, trudc hét 1a ting vé s6 lugng tién
lwong danh nghia, thi du tiang tir 7 triéu 1én 9 triéu déng. Tam thoi chua tinh
tGi cac yéu to tam ly hay chinh tri xd hoi tac dong toi ngudi lao dong, chi
thuan tdy sy ting 1én vé s luong tién luong 1a mot tac dong truc tiép, tac thi
va tac dong rat manh téi tam sinh 1y ngudi lao déng. Bai vi suy cho cung,
ngudi lao dong bo suc lyc ra khi lao dong nham thu lai tién luong va ai ciing
mong muén luong cang nhiéu, cang cao cang tot. Vi vy, cong cu tién luong
la céng cu manh nhat, bén bi nhat va ciing 1a coi ngudn quan trong nhat tao
dong luc cho nguoi lao dong.

The hai, tién thuong. Tién thuong 1a khoan tién nguoi st dung lao dong

tra cho ngudi lao dong khi ho cé thanh tich. Thuong tién hosc vat chat khac,
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c6 hai dang: thuong ddng loat vao nhitng ngay 18, tét (Qudc khanh, Tét tay,
Tét Nguyén dan...) hodc thuong thém cho nhiing nguoi c6 thanh tich, céng
hién cao hon quan ching va nhimg 1y do dic biét khac. Tién thudng, suy dén
cung ciing 1a tién lwong. Théng qua thuong tién s& tao thém dong luc cho
nguoi lao dong, boi vi thuong 12 su tén vinh nhitng gié tri tinh than cho nguoi
lao dong. Vi vy dan gian ¢ cau: mér tram dong tién cong khong bang mat
dong tién thuréng.

Tién thuéng duoc vi nhu co ché hinh thanh loi nhuan siéu ngach trong
canh tranh ty do ¢ chu nghia tu ban giai doan I. Nha tu ban nao, ap dung
nhanh, truéc khoa hoc - cdng nghé, cai tién két cau tu liéu san xuat va md
hinh khai thac suc lao dong sé c6 Geb < Gxh, theo do thu dugc Psn. Ciing
nhu vay, trong doanh nghiép khi c6 cac phong trao thi dua, nha quan ly, lanh
dao thuong dua ra cac phan thuong vat chat, tinh than nham dong vién nguoi
lao ddng can cu, tich cuc, chiu kho, sang tao, tiét kiem.

Thet ba, cac loi ich vat chat khac nhu: duwoc phan nha, chia nha, mua nha
theo gia noi bo, tham quan, hoc tap trong nudc, nudc ngoai... Van dé nha ¢
d6i v6i nguoi lao dong rat quan trong va rat can thiét, chi phi tién nha thuong
chiém 15 dén 25% thu nhap nguoi lao dong. Néu nguoi st dung lao dong giai
quyét, cham lo van dé nha & cho ngudi lao dong s& mang ¥ nghia trén nhiéu
mat, trudc nhat 1a ngudi lao dong bot mot khoan tién dang ké dé thué nha, va
cling c6 thé xem d6 nhu ting luong. Bong luc vat chat thong qua dang thirc
nha & ngay cang trd nén quan trong, tro thanh tiéu chi s6 1 dé ngudi lao dong
lya chon noi 1am viéc. Xét sau xa hon, dong luc vé& nha & bat ngudn tir 1y luan
gia trj stc lao dong cua C.Méc, theo Ong, trong cau thanh gia tri sic lao dong
c6 tién thué (mua) nha. Bai vi, khdng c6 chd ¢ ngudi lao dong khéng co
khong gian dé tai tao stc lao dong. Giai quyét nha & 1a phuong thirc tao dong
lyc, tham chi con 1a cdng cu dé thu hut lao dong noi khéac, doanh nghiép khéc

vé “dau quan” cho minh. Van dé dong luc nha ¢ dang tro thanh luc hap dan
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ngudi lao dong khdng chi & Viét Nam ma con bao trim toan cau. Nha ¢
khong con 1a van dé kinh té don thuan ma tré thanh céng cu tai chinh cho gioi
tai phiét va nhiing ké du co nha trén thé gioi.

Tao dgng luc tinh than

Dong luc tinh than 1 toan bd nhimg tac dong vao doi song tinh than, vin
hoa, tu tuong, danh dy, nhan pham va cac quyén con ngudi... ctia nguoi lao
dong 1am cho ho san sinh ra nhimg nang luong (sirc lao dong) can thiét trong
qua trinh 1am viéc, két qua 1a nang suat, chat luong, hiéu qua lao dong tang 1én.

Tao dong lyc tinh than 1a hanh vi hay hoat dong cua cac chu thé quan ly
cong b va htra hen véi nguoi lao dong vé nhitng gié tri s& dugc ton vinh, thu
hudng khi nguoi lao dong c6 thanh tich trong lao dong san xuat. Chu thé tao
dong luc 1a cha doanh nghiép, cac co quan cap trén trong hé thong doanh
nghiép nha nudc; ciling co thé 1a cic co quan nha nude nhu Quéc hoi, Chinh
pht, bo Cong Thuong... ting bang khen, giay khen, danh hiéu chién si thi
dua; cac doan thé phong tiang danh hiéu chuyén nganh: phu nit, thanh nién,
cuu chién binh, cac hiép hoi tdn vinh cac danh hiéu chuyén nganh cua hoi,
doan thé nhu: “Thanh nién 3 sin sang”, “Phu nit 3 dam dang”... Bong luc
tinh than thudc linh vuc van héa, tdm 1y, xd hoi. Loai hinh dong luc nay
thuong tac dong vao con ngudi thong qua cic kénh “tinh cam” nham khoi day
su hung phan, tinh than lac quan, tinh cdng hién va hy sinh thong qua dé tao
nén dong luc trong lao dong sang tao (nghién cau, sang tao) va lao dong san
Xuat vat chat cu thé (hang hda, dich vu). Thuat ngit tao dong luc tinh than 1a
nghé thuat cua céc chu thé quan Iy, théng qua viéc dé cao, ton vinh nhiing gia
tri dao dtrc va gid tri xa hoi dé tao ra nhitng “hao quang” khuyén khich dong
vién nguoi lao dong hang say, tich cuc.

Dang thic phd bién dé tao dong luc tinh than:

Thet nhdt, tang thuong cac loai danh hiéu nhu: huan chwong lao dong,
chién si thi dua toan qudc, chién si thi dua toan nganh, chién si thi dua co so

(tap doan EVN) cung cac loai danh hiéu khéc;
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The hai, ton vinh cac danh hiéu chuyén nganh vé khoa hoc, gido su, pho
gido su, tién si, thac si... cing cac danh hiéu chuyén dé/chuyén siu nhu tho
dién gioi, nhan vién ban hang (ban dién) xuat sic; doanh nghiép, doanh nhan
thanh dat;

Thet ba, tao dong luc vé chinh tri xa hoi: van dong, bdi dudng ngudi lao
dong tro thanh dang vién, doan vién hoi vién cac doan thé, to chic chinh tri
x& hoi. Xay dung, cang cb céc to chirc chinh tri, xa hoi vitng manh va két nap
nguoi lao dong 1am thanh vién, dong vién ho gitr vitng pham chat, danh duy
hoi vién, doan vién nhu, Cuu chién binh, phu ni, thanh nién... T4t ca nhiing
quan h¢é x& hoi cua nguoi lao dong, véi tu cach cong dan, tu cach dang vién,
doan vién, hoi vién... 1a nhitng soi day vira hitu hinh vira vo hinh “uon nan”’
nguoi lao dong vao khung khé cua té chirc va dua trén co sé d6 dé tac dong
lam phét sinh tinh tich cuc, sang tao, quyét tim trong lao dong san Xuat.

Péi véi tap doan kinh té nha nudc, dic biét nhitng “qua dam thép”, trong
d6 co tap doan dién luc Viét Nam - EVN, mot s6 vi tri can bo, lanh dao quan
ly cha chét quan trong c6 tiéu chuan vé dang vién méi bo nhiém. Do d6, qua
trinh nguoi lao dong phan dau tré thanh dang vién dang cong san Viét Nam
d6ng thoi 1a phuong thuc tao dong cho ngudi lao dong. Nhu dd phan tich,
nguoi lao dong 14 con nguoi nhuw C.Mac nhén dinh, 14 téng hoa cac méi quan
hé xa hgi. T nguyén 1y d6, nguoi sir dung lao dong phai cé nghé thuat khoi
day nhiét huyét lao dong, chuyén thanh dong luc lao dong thong qua nhiing
tac dong va giai phéap rat chuyén sau, chuyén nganh bang viéc lam binh di ma
nhan van nhu tang qua sinh nhat, tham hoi than nhan nguoi lao dong, hira hen
hoic dua thanh “ché do noi bo” vé viéc s& tuyén dung con chau ngudi lao
déng vao don vi lam viéc... Pay la mét trong nhirng phuong thirc nguoi St
dung lao dong dung dé kién tao sy lién két gan bo sudt doi, tham chi nhiéu
doi 1am viéc cho mét doanh nghiép, tap doan. Nhat Ban 1a mot mé hinh thé

hién sac nét vé cach tiép can nay.
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2.2.1.2. Phwong thuc tao dong luc cho ngwoi lao dong trong tdp doan
kinh té nha nuwéc

Xay dung hé thong thang bdng lwong khoa hoc, phi hop, céng bang,
cong khai, minh bach

Thong qua xay dung thang bang lwong mot cach khoa hoc, chinh xac,
cdng bang dé tra céng xung dang, cong bang, binh dang. Nguoi lao dong noi
chung va ngudi lao dong trong tap doan kinh té nha nudc noi riéng déu quan
tam tai tién luong, coi d6 1a ngudn séng chinh va 1a co so dé xay dung gia
dinh hanh phdc. Xét ¢ khia canh nay, dong luc lao dong chinh 1a mc tién
lwong, tién cdng ma mdi ca nhan thy huong. Thuc tién chi ra riang, luong
thap, luong khong ting, hoic ting cham hon téc do ting gia déu it nhiéu lam
giam dong luc lao dong. C6 nhién s& xay ra tinh trang lam viéc cam chung,
d6i phd, hodc “day dua” mai khong xong... nhu tirng xay ra pho bién trong
thoi ky bao cap.

Bdo dam tot hon nhu cau vé nha ¢ cho NLD

Nha ¢ cho ngudi lao dong 1a vin dé rit co ban trong viéc tao dong luc
cho nguoi lao dong. Trong cau thanh gié tri stc lao dong, C. Méc nhan manh
tai chi phi ¢ cua cbng nhan. Khdng phai & CNXH mai quan tam t6i nha ¢, ma
ngay tir buoi dau hang hda sic lao dong, trong khé uéng mua ban suc lao
dong da co van dé nha . Pay ciing 1a ndi dung quan trong bac nhat trong cac
thao luan hop dong lao dong. Khai niém nha ¢ xa hoi, c6 I& ¢ coi nguon tir
van dé bao dam chd & cho ngudi lao dong.

O CNXH, van d& nha ¢ khdng chi khu trd trong pham vi gia tri suc lao
d6ng, ma con thé hién tinh nhan dao, tinh nhan vin va tinh vin minh cua xa
hoi tot dep nay. Ngay tir khi lap nuéc Viét Nam moi thang 9 nam 1945, Ho
Chu Tich dd quan tAm sdu sac van dé an, mic, & cho Dan.

Nha & con lién quan toi khai niém gia dinh, véi tu cach 1a té bao cua xa

hoi. Gia dinh hanh phuc, doan vién truéc hét phu thudc khong gian va thoi
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ngoai gio lao dong — ngoai gio hanh chinh. Ra khoi cong xudng, ngudi lao
dong vé nha. Khong c6 nha, ddng nghia 2/3 thoi gian con ngudi “vo gia cu”.

Dudéi goc nhin quan tri lao dong va khai thac strc lao dong, viéc dam bao
nha & cho NLD la mdt trong nhitng phuong thitrc tao dong luc quan trong
nhat.

Xay dung van héa doanh nghiép, van hoa EVN

Xay dung vin hoa doanh nghiép, van héa tdp doan nham tao nén ban sic
riéng cia nguoi lao dong. Nguoi lao dong trong bat ky doanh nghiép nao,
nhat 12 doanh nghiép 16n, “4n nén lam ra, c6 tiéng tam” rat ty hao, tham chi
hdnh dién vi minh 1a thanh vién cta cong ddng d6. Vian hoa doanh nghiép,
thuong hiéu cong ty va san pham vira 1a dong luc vat chét, vira 1a dong luc
tinh than kich thich lao dong ning suat, chat luong, hiéu qua. Cong nhan céc
tap doan kinh té nhu FPT, Roll Roy, Toyota, X, Boeing... luon mang theo
minh logo hay biéu tuong tap doan.

Xay dung cac thiét ché vin héa cong dong

T6 chtc cac hoat dong sinh hoat tap thé, sinh hoat cong dong, vui choi,
giai tri, tham quan, du lich, picnic... vira tao doi séng tinh than vui tuoi lanh
manh, vira tai tao strc lao dong cho nguoi lao dong sau hanh trinh dai, dac biét
nhiing linh vuc lao dong mia vy, tinh cao diém, tinh tap trung rat cao tham do
khai thac dau khi, phi cong mua cao diém, nhitng tho lin va nguoi lai tau
ngam, vién duong. ...

Coi trong va lam téz cong tac thi dua, khen thirong

Cong tac thi dua khen thuéng, ton vinh, thi lao xting dang sang kién,
sang ché, phat minh cua ngudi lao dong. Thi dua 1a mét trong nhitng phuong
thire khuyén khich, kich thich nguoi lao dong, dic biét trong méi trudng tap
thé, cung lao dong trong mot khong gian. Thi dua sé& khoi day tinh tu cha, doc

lap, sang tao gitra cAc nhan véi c& nhan, tap thé voi tap thé. Lao dong tap thé
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va chuyén mon hoa, phan cong noi bo, ciing nhu phan cong xa hoi déu kién
tao moi truong hing say, tich cuc, phat minh sang kién dé cé thanh tich cao
hon. Ly thuyét vé t chirc va quan tri lao dong tap thé da chimg minh thi dua
la mot phuong thirc tao dong luc lao dong.

Khen thuéng dang, trang, kip thoi ¢6 vai trd rat quan trong trong tao
dong luc lao dong. Quy luat tm Iy chi rd, trong mdi trudng lao dong tap thé,
mdi ca nhan thudng c6 xu hudng vuon 1én dé ty khang dinh vi tri, vai trd, tam
guan trong ctia ca nhan minh trong tap thé. Nhu vay c& nhan tim moi cach dé
vuon 1én, kéo theo d6 1a su hing say, kién tri nhan nai, vuot qua kho khan tré
ngai, tim cach cai tién, khac phuc han ché, nhd d6 tich tu nhiing nhan t6 tao
nén dong luc. C6 nhién, thi dua trong tdp doan kinh té nha nudc mang ban
chat thi dua x4 hoi cha nghia, chit khéng phai 1a ganh dua, chién ddu dé gianh
thang loi, cang khong thé 1a canh tranh ca lén nuét ca bé..nhiing dau hiéu do
thudc vé ban chat caa ché do tu hitu, dic biét chi nghia tu ban.

2.2.2. Tiéu chi danh gia

Panh gia két qua tao dong luc cho nguoi lao dong ndi chung va trong tap
doan kinh té nha nudc ndi riéng 1a cong viéc phuc tap. Boi vi, két qua cua
hanh vi khdng biéu hién truc tiép ma biéu hién gian tiép thong qua: két qua,
hiéu qua lam viéc, miac d6 hing say, tinh déi dién, chap nhan kho khan, thir
thach, tinh séng tao, tinh tiét kiém, dtc hy sinh lgi ich ca nhan vi tap thé, vi
doanh nghiép...

Panh gia muc d, hay chat lugng tao dong luc cho nguoi lao dong co thé
danh gia truc tiép nhung rat kho khan, va mac d6 chuan xac han ché; va ciing
c6 thé danh gia gian tiép.

Pdnh gid truc tiép két qua tao dong luc

Pénh gié truc tiép két qua tao dong luc cho ngudi lao dong can phai xay
dung chi s6 danh gia va thudc do.

Mizc lwong/thweng Va toc dé ting lwong/thweng
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Pong luc tir ting lwong, thuong. Thuc té hinh thanh mdi quan hé gita
tang luong va ting ning suat lao dong. Vi du luong ting 5% - ning suat lao
dong ting 6%. Theo chi s6 nay mirc d6 ting luong s& tac dong truc tiép toi
dong ning suat lao dong. Bai vi ting lwong- theo C.Mac- nguoi lao dong sé
mua duoc nhiéu hon tu liéu sinh hoat can thiét dé tai tao sirc lao dong cho chu
ky ké tiép.

Déi vai nhitng lao dong cu thé khdng thé dinh lwong cd thé danh gia chat
luong lao dong theo cac level lao dong xuat sic; lao dong tot; lao dong kha;
lao dong trung binh; lao dong kem.

Trong thuc té quan tri lao dong va tra coéng, khoa hoc Vvé tién luong
thuong ap dung nguyén 1y nay. Nhung suy dén cting, muén xép loai lao dong
van phai thdng qua két qua lao dong. Nghia 1a van phai danh gia san pham do
c6 mirc d thoa dung nhu thé ndo so véi muc tiéu dé ra. Vi du, trg Iy soan bai
phat biéu cho cap trén, néu ding véi y tuong va chinh sta it nhat sé& dugc xép
loai t6t hodc xuét sac, nguoc lai bai phat biéu khong st dung duoc hay phai
stra chira nhiéu sé bi danh gia lao dong kém, khong dat yéu cau.

Céach danh gia két qua tao dong luc gian tiép thong qua do luong két qua
lao dong. Phai danh gia gian tiép boi vi tao dong luc lao dong va két qua lao
dong la hai pham tru hoan toan khac nhau. Tao déng luc la tao ra su tich cuc,
hang say, quyét tdm, cau thi, hoc hoi, tich lily, sang tao, kién tri .. nho d6 ma
c6 két qua lao dong tt nhat. Song, thuc tién chi ra rang, khong it treong hop
nhitng biéu hién trén day déu ¢ cap do tét va kha nhung két qua lao dong
khong tuong wng. Bai vi quyét dinh toi ning suat, chat luong, hiéu qua cua
mot doanh nghiép, nhit 1a tap doan kinh té nha nudc thi, viéc tao dong luc
cho ngudi lao dong chi 1a mét trong nhiing nhan tb tac dong toi két qua san
xuat hay kinh doanh cua doanh nghiép. Céch tiép can sau day chu yéu theo

cach do gian tiép.



53

Hiéu qud lao déng (ting ning sudt lao déng, tiét kiém c,v...)

Két qua lao dong la tiéu chi rong, da dién, nhiéu chiéu tly cach tiép can
va muc tiéu, yu cau danh gia dé dua ra cac thong sé cu thé. Mit khac, khi
danh gia két qua ciing can thiét phai danh gia theo ting dbi twong pham vi
cha thé lao dong: két qua lao dong cua ca tap doan, khac voi két qua lao dong
ctia mot don vi hay nhom ngudi lao dong (t6, doi) va két qua lao dong cua
mot ca nhan.

Déi voi timg ca nhan c6 hai cach dé do két qua lao dong, mot 1a dém sb
san pham ngudi d6 tao ra trong mot don vi thoi gian, mot gio, mot ngay, tuan,
thang.. ; hai 13, do luong thoi gian ma ngudi d6 truc tiép tién lao dong san
xuat. Vi du: 1 tuan lam viéc sau hoic nam ngay, quy doi thanh 6 hoic 5 cong
(mdi cong tinh theo 1 ngay). Po dong luc lao dong thong qua su dong gop lao
dong. Néu moi nhan t6 khac khong thay doi thi, dong luc lao dong cang cao
thi ngudi lao dong cang 1am nhiéu thoi gian hon.

Hién nay, trong khong it doanh nghiép, dac biét doanh nghiép FDI, tinh
trang céng nhan muén 1am thém gio dé co thém thu nhap ngay cang ting.
Nguoi lao dong thira nhan rang, véi muc tién cong khong thay doi, 1am cang
nhiéu gio, thu nhap cang cao. Va, do d6 ho mudn tang ca, ting kip, tham chi
lam viéc ca nhiing dip nghi I&, tét. Du 1a dong luc bén trong hay dong luc bén
ngoai, thi viéc tao ra hé sinh thai mudn Iam viéc nhiéu hon ciing 1a két qua
cua tao dong luc cho nguoi lao dong.

Nguoi st dung lao dong tao ra dugoc kha nang tang ca, tang kip, lam
thém gio cho ngudi lao dong khong don thuan 1 su thich hay khéng thich,
muédn hay khdng mudn, ma quan trong hon 1a ho biét tao dong luc cho nguoi
lao dong. Baoi vi, trong san xuat, kinh doanh, muén ting ca, tang kip, ting
cuong do lao dong tic 1a tang st lao dong (v), néu moi diéu kién khac khdng

thay doi thi mudn ting v tat yéu phai tang (C), nghia 1a can phai chuan bi
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nhitng tu liéu san xuat, may mac, thiét bi, nguyén nhién vat liéu can thiét,
tuong (tng maéi ¢6 thé tién hanh ting ca, ting kip, ting cudong do lao dong. Str
dung strc lao dong tang thém doi hoi cd su tang thém tuong Ung cua tu liéu
san xuat. Mdi quan hé ty 1& giita V va C duoc C.Méc phan tich cin ké trong
khai niém cau tao hitu co tu ban [32] (tap 24).

Két qua lao dong ddi véi mdi ca nhan khéng chi biéu hién & sb lugng san
pham ma con biéu thi ¢ tiéu chi chét luong ting san pham. Theo céch tiép can
nay, dong luc lao dong con dugc thé hién va do bang viéc tao ra nhitng san
pham tét, dat tiéu chuan. Cu thé 13, san pham loai tét, loai A ngay cang cao,
nguoc san pham kém chat luong ngay cang giam xudng, nhat 1a san pham
hong, san pham 16i. Bong luc lao tbt s& tac dong téi y thic lao dong, nho do
két qua lao dong ngay cang tét hon.

Thadi dé voi cong viéc (mare do nhiét tinh, vui vé)

Thai d6 nhiét tinh ciia nguoi lao dong bat nguon tir dong luc lao dong,
dac biét 1a dong luc bén trong. Tuy nhién sy nhiét tinh cua nguoi lao dong
cling c6 thé bat nguon tir dong luc bén ngoai, song nhat dinh phai ¢ su
chuyén hoa thanh dong luc bén trong méi phét huy tac dung.

Theo Iy ludn Mac Lé nin, tu twong H6 Chi Minh sy nhiét tinh 1a mét
hinh thai y thac caa con ngudi thuong biéu hién trong qua trinh lao dong hoac
linh vuc hoat dong cong ich - dich vy cong. Su nhiét tinh, suy dén ciing 12 thai
d6 (tdm thé) don nhan cdng viéc, nhat 12 cong viéc kho khin, mao hiém, mac
d6 an toan thap mot cach vui vé, sin sang. Xung phong nhan viéc kho, tham
chi nguy hiém vé minh, nhuong viéc d& cho nguoi khac. Sy nhiét tinh cua
mdi c& nhan con biéu hién théng qua hy sinh lgi ich c& nhan, dat loi ich tap
doan 1én trén hét, trugc hét.

Trong cac tap doan kinh té nha nudc, sy nhiét tinh 1a rat can thiét, bai vi

lao dong trong tap doan 1a lao dong tap thé, lao dong ctia mdi ngudi 14 mot
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chi tiét, bo phan trong chudi lao dong tap thé, do d6 hanh vi lam viéc mdi
nguoi phai dat dudi su chi huy diéu tiét chung. Nho d6 su nhiét tinh hing say
lao dong ciia mdi nguoi, dac biét 1a ngudi ding dau ¢ tinh lan toa, dong vién
khich 18 nguoi khac lao dong tét hon, chinh xac, an toan va hiéu qua hon.

bong luc lao dong do nguoi st dung lao dong tao ra cho nguoi lao dong
trong tap doan la khoi ddy va nuéi dudng tinh hang say, tich cuc lao dong.
Hon thé, biéu hién ndi bat caa sy hing say, tinh tich cuc 1a lao dong ning
suat, chat luong, hiéu qua. Nhu da dé cap, dong luc cua ngudi bao gom hai
thanh phan chinh 1a dong luc bén trong va dong luc bén ngoai. Phan dong luc
noi tai ciia ngudi lao dong thuc day ho 1am viéc bai vi mot sy thoa man tir bén
trong hon 13 vi mot két qua tach biét nao d6 nhu voi phan dong luc bén ngoai.
Mot ngudi duoc kich thich tir bén trong s& lam viéc trong niém vui, mong
muébn duoc kham pha, sy hao hic vé két qua cong viéc hoic mong wdc chinh
phuc tré ngai nao dé tir hoat dong thuc tién (vi nhu, huéng dan vién du lich
hao htrc kham pha ving dat méi- tao thanh dong luc rat manh mé). Xu huéng
tu nhién caa nhitng hanh dong nay cua nguoi lao dong 1a mot phan quan trong
trong su phét trién vé nhan thic, xa hoi va thé trang vat ly cua chinh ho khi
nhitng nhu cau ty nhién bén trong ho ciing phat trién theo cac kién thirc va ky
nang ma ho tich liy dugc.

Tinh sang tao, sang kién, sang ché, phat minh cia nguwoi lao déng

Lao dong 1a hoat dong sang tao ra cua cai cho xa hoi va nudi séng ban
than con ngudi. Tao dong luc cho ngudi lao dong 1a hanh vi cua cha thé quan
Iy khoi day phét huy tinh sang tao, sang kién, sang ché phat minh cta nguoi
lao dong. Thyc tién chi ra rang, sy lip di lap lai thao tac lao dong ma sinh ra
sang kién. Ban chat cua sang kién 1 tim ra va dwa cai mai, cai tién bo vao san
XUat va cac linh vuc khac caa doi sdng kinh té - xa hoi. Lam nhiéu 1an mot

thao tac, dén lic ndo d6 nguoi lao dong s& nhan ra nhing diém, chd bat hop Iy
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hoac sy kim ham, bat hop Iy cua bo phan, chi tiét d6 dé dua ra giai phap khac
phuc, d6 14 sang kién.

Theo céch tiép can nady, sang kién hay sang ché 1a sy tim ra cai mai tot
hon, tién bo hon hay chi it 13, tao diéu kién cho cong cu lao dong lam viéc tét
hon, ning suat hon. Nguoi lao dong c6 dong luc tét hay chua tét thé hién ¢
muc d6 sang tao, tac 1a tim kiém cai mai, tién bo thay cho cai cii lac hau hon.
Ngudn hira cho su séng tao, phat minh d6 1 su ty giac lao dong, khat khao cong
hién. Bong luc tot 1a kién tao va khuyén khich nguoi lao dong tim toi, khao sét,
theo di su van dong cua sy vat, trén tinh than tim kiém céi tién bo dé phat hién
ra cai cii, dd 13i thoi, dang can tro sy van dong tién 1&n (nguyén Iy phét trién
cua triét hoc méc-xit). Nguoi lao dong chi sang kién, sang ché, phat minh khi
loi ich ca nhan co su thdng nhit véi loi ich tap thé va loi ich x& hoi. Theo céch
tiép can nay, tao dong luc lao dong chinh 1a tao moi trudng va bién phap dong
vién, thoa madn nhu cau tinh than ciing nhu vat chat cho ngudi lao dong; théng
qua quan hé loi ich dé xac lap “khu vuc thuong truc” theo ddi, dong vién nguoi
lao dong sang tao trong qué trinh lao dong dbi véi ca nguoi sir dung lao dong
cling nhu nguoi lao dong. P4Si voi nguoi sir dung lao dong, viéc dong vién
khuyén khich nguoi lao dong séang tao d6 1a dong luc bén ngoai; ddi véi nguoi
lao dong, tu xac lap y thuc sang tao, tim kiém sang ché, phat minh chinh 1
dong luc bén trong, dong luc ndi tam, dong luc tu nhién thdi thiuc nguoi lao
dong dao sdu suy nghi, khao sat chit ché, tim kiém cai méi thay cho cai cii. Coi
ngudn caa doi méi sang tao 1a thuong xuyén gia dinh cai dang ton tai, dang van
dong chua phai la cai tot nhat, téi wu nhat. Boi vi, trong tu duy, khi quan niém
cai dang c6 1a cai tot nhat, t6i uu nhét s& khong con du dia nao cho sang kién,
phat minh dé tim ra cai méi, cai tién va tién bo.

Khd ndang chiu ap luc cong viéc cia ngwoi lao dong

Lao dong san xuét trong bat ky linh vuc nao, loai hinh lao dong cu thé

nao ngudi lao dong va ca ngudi 1anh dao quan 1y déu phai chiu nhirng ap luc
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nhat dinh. Chinh &p luc 1a cai khién ngudi lao dong phai hao phi mét luong
ste lao dong nhat dinh dé chiu dung ap luc. Vi duy, lao dong trong méi truong
nong qué, lanh qué ngoai viéc hao phi stc luc (co bap, than kinh, b éc) dé
tién hanh lao dong, ngudi lao dong con phai hao phi nang luong, dudi dang
stc lao dong dé chiu dyng méi trudng noéng qua (trén 50 do C, lanh qua dudi
-20 d6 C). Ap luc lao ddng gém c6 ap luc vat chat va ap luc tinh than. Ap luc
vat chat thuong dé nhan biét nhung 4p luc tinh than khé nhan biét hon rat
nhiéu va biéu hién cua no ciling rat that thuong. Vi dy, ap luc vé thoi gian
hoan thanh cong viéc (deadline), ap luc vi doi hoi “cau toan” cua cap trén, ap
lyc cua tinh trang kién thuc, kinh nghiém khéng twong xing vai yéu cau cong
viéc, nhu trinh d6 ngoai ngit vira phai nhung phai dich “du6i” hoi nghi doi hoi
chat luong cao - theo nghia dich dung, sat y, bao dam tinh van hoa, tinh ngoai
giao va qudc thé.

Ap lyc cong viéc chi cd thé duoc hoa giai khi nguoi lao dong co dong
lyc lao dong tét. Nhu da phan tich trén, dong luc lao dong co dong luc bén
trong va dong luc bén ngoai. Bong luc bén trong thuong nay sinh tu than
nguoi lao dong, dong luc bén ngoai chu yéu do nguoi sir dung lao dong va
nha nudc tao ra. Theo nghia tao dong luc tir bén ngoai thi, nha nude va nguoi
st dung lao dong phai trang bi, dao tao, huan luyén ngudi lao dong co ky
nang, ban linh va nang khiéu chdng choi véi ap luc cong viéc. Trong bdi canh
cach mang cong nghiép lan thir tu va hoi nhap quéc té ngay cang sau rong,
ngudn tai nguyén thién nhién ngay cang khan hiém, tai nguyén tri tué ngay
cang c6 diéu kién phat trién, quy luat ty suat loi nhuan c6 xu huéng giam
xudng... cang lam gia ting ap luc ddi véi nguoi lao dong. Do d6, kha ning
chiu &p luc cdng viéc d6i véi ngudi lao dong phai duoc khoi ngudn va nudi
dudng tir dong luc lao dong. Do dé ngay tir trén ghé nha truong phd thong,
pham chat chiu 4p luc lao dong trong tuong lai ciling can tinh toan k§y ludng

va giang day mot cach bai ban.
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Y tharc chdp hanh ky lugt lao dgng

Chép hanh phap luat va noi quy lao dong 13 mét tiéu chi quan trong danh
gia dé nguoi lao dong c6 dong luc lao dong tét. Lao dong 1a hoat dong cua
modi c& nhan, song no ludn luén mang tinh xa hoi. Lao dong trong céac tap
doan kinh té 13 lao dong tap thé, do vay mdi hanh vi lao dong déu phai tuan
thu phap luat va tuan thi ndi quy lao dong cua to chic.

Trudc hét vé tuan thu phap luat: Phéap luat 1a hé théng quy dinh caa Nha
nudc dit ra bat buoc moi ca nhan va té chic tuan tha, chap hanh. Vi loi ich
chung toan xa hoi, trong do6 trudc hét va trén hét 1 loi ich caa giai cap thdng
tri ma nha nude dé ra cac didu luat (quy pham phap luat) nham dinh huéng va
khubn kho hoat dong ctia mdi ca nhan, ting to chirc cling nhu toan xa hoi
theo nhiing chuan myc nhat dinh. Lao dong cia mdi ca nhan phai tuan thi
quy dinh cua phap luat. Nhiing b luat lién quan truc tiép téi nguoi lao dong,
trudc hét phai ké dén 1a: bo luat lao dong, luat hop dong kinh té, luat gia, luat
phi, luat thué (thué thu nhap), luat gido duc, luat bao hiém x& hoi, luat bao
hiém y té, luat bao ho lao dong; va tuong tng véi timg linh vuc lao dong sé
kém theo nhiéu bo luat chuy@n nganh khac.

bong luc lao dong lién quan kha chit ch& téi phap luat vé lao dong.
Trong nha nudc va xa hoi phap quyén thi moi hanh vi cia ca nhan va té chic
déu dugc huéng dan bai luat va déu phai chiu sy diéu chinh caa phap luat. Su
chap hanh phap luat tao nén dong luc lao dong.

Tao dong luc lao dong 1a kién tao méi truong lao dong dung phap luat.
Thuec thi, chap hanh phap luat lao dong 1a mot nguon gbc quan trong tao dong
luc lao dong. Vi du, lao dong trong méi truong dugc bao dam tét vé sinh, an
toan lao dong sé& tao tim 1y yén tAm, tin tudng dé tién hanh lao dong, nhd do
ma viéc thao tac cong viéc tét hon, chuan hon, hiéu qua hon. Cu thé, nguoi
tham do dudi day bién, néu dugc trang bi tot, ddy di dén chiéu sang, 6-xy, mii
chéng &p luc nudc... s& tao tm |y thoai mai, yén tam - tin tudéng trong khi

lam nhiém vu.
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Thuc thi phap luat lao dong doi hoi ca nguoi lao dong va ngudi s dung
lao dong déu phai tu giac, chap hanh day du va thuong xuyén, lién tuc. Chap
hanh phap luat (1ai xe khong ruou bia) vira 1a dong luc, vira 1a dong co quyét
dinh tinh than, thai 4o, ciing nhu két qua lao dong.

Chép hanh néi quy lao dong 1a mot trong nhitng tiéu chi danh gid y thtc
lao ddng - n6 khai ngudn tir dong lue lao dong. Co dong luc lao dong tot méi
xay dung y thirc chap hanh noi quy lao dong. Noi quy lao dong 1a tap hop
nhitng quy dinh do cac chu thé c6 tham quyén trong tap doan kinh té dé ra.
Can ct vao Hién phap va phép luat lién quan, chi phoi téi tap doan kinh té,
cac co quan trong tap doan (cong ty) nhu Hoi quan tri (cong ty co phan), Hoi
d6ng thanh vién (cong ty trach nhiém hitu han) hoic Ban giam déc s& ban
hanh ndi quy lao dong. Muc dich cua nodi quy lao dong nham hai diém. Tha
nhat, cu thé hoa cac quy dinh cia phap luat va cac quy dinh cua cha so hitu
d6i voi doanh nghiép; thtr hai, thong nhat hanh dong trong toan tap doan
hudng tai muc tiéu chung.

Noi quy lao dong la nhitng khudn kho cu thé c6 tinh chap hanh dbi voi
nguoi lao dong cua ting doanh nghiép cu thé. Noi quy lao dong diéu chinh
hai d6i twong. Thu nhat 1a ngudi st dung lao dong, cu thé 1a Hoi ddng quan
tri/Hoi dong thanh vién, ban giam doc Véi tu cach 1a co quan chap hanh va to
chuc thyc hién cac quyét dinh, nghi quyét cua hoi dong (cha sé hiru, nguoi
thué, nguoi bé nhiém Ban giam ddc), cac Phong/Ban chuyén mén va gidp
viéc.. phai thuc hién theo ding ndi quy di dé ra. Péi tuong diéu chinh cha
yéu cua ndi quy lao dong 1a ngudi lao dong. Nguoi lao dong trong noi quy lao
d6ng theo ca nghia 12 nguoi lao dong tap thé va ngudi lao dong bo phan - theo
nghia ca nhan. Nguoi lao dong ca nhan la mét lam mot khau, mét cong doan,
hoac mot chi tiét cua nguoi lao dong tap thé. Nguoi lao dong tap thé khdng

don thuan vé s hoc 1a phép cong caa nhiing lao dong ca biét; ma 1a nguoi lao
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dong voi tu cach 1a tdng hop hiru co, mot sy cong huong, mot su nhan 1én caa
nhiing lao dong ca biét.

Noi quy lao dong va phap luat vé lao dong 1a nhitng yéu cau khach quan,
doi hoi bat bugc ca cha thé str dung lao dong va ngudi lao dong déu phai chap
hanh. Khi danh gia vé tao dong luc lao dong nguoi ta can cr vao, va do su
chap hanh phép luat lao dong va ndi quy lao dong cua ngudi lao dong. Noi
cach khac, danh gia vé dong luc lao dong 1a danh gia thong qua y thie ky luét
lao dong, thong qua chap hanh phap luat vé lao dong va noi quy lao dong.
Logic cta van dé 13, chap hanh va chap hanh tét phép luat va noi quy lao dong
la thé hién chat luong tao dong luc cho nguoi lao dong. Bai vi chi nhiing
nguoi chap hanh tét phap luat lao dong va ndi quy lao dong mai co dong luc
lao dong tot va nguoc lai.

Mize dé hai long, yéu mén, muén gdn bo 1au dai véi tap doan

Pong luc lao dong tét 1a trang thai lao dong cd y thuc, cd trach nhiém,
lao dong c6 ky luat, co k¥ thuat, c6 niang suét, chat luong, hiéu qua cao va
duoc duy tri mot cach 6n dinh trong suét thoi gian lao dong. Tac 1a su san
sinh ra strc lao dong ludn ludn cé chat luong déng déu, on dinh. Pong luc lao
dong khong phai 1a nhiing cai nhat thoi, theo Kiéu “an x6i” ma 1a nhiing gié tri
bén viing 6n dinh. Vi du dong luc lao dong tét 1a loai dong luc duoc duy tri
trong moi thoi gian va khong gian. Trong méi trudng, diéu kién nao cling san
sinh ra nhiing stc luc, sic 6c¢, sic than kinh giong nhau, nhu nhau; gio dau va
gio cudi cua ngay lao dong cac théng sé lao dong van duoc duy tri (o day
khong tinh dén quy luat giam sit stc luc mot cach khach quan nhu tinh bén bi
cua gio lao dong thir nhat thong thuong s& cao hon, tot hon so véi gid lao
dong cudi ngay). Trong pham vi nay, dong luc lao dong dbi véi nguoi lao
dong 1a mudn nhan manh khia canh y chi, quyét tam, tinh kién dinh muc tiéu

va bao dam gitt vitng chi sb chat lugng san pham. Dong luc phai dugc duy tri
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trong suét qua trinh lao dong, do vay khong thé bo qua y chi quyét tam ciing
nhu sy gan b6 véi doanh nghiép.

Sy gan bo cua ngudi lao dong dbi voi tap doan 13 sy yén tam 1am viéc
lau dai. Ngudi khong gan bd hoic it gan bé 1a nhimg nguoi xac dinh 1am viéc
chi mang tinh tam thoi, mang tinh thoi vy, thich thi ¢ lai, khéng thich sé
chuyén noi khac. Cong viéc 6n dinh, lvong cao thi & lai, thu nhap giam sut s&
bo di cong ty khac. Nhitng lao dong loai ndy khong thé co dong luc lao dong
t6t, chuan myc, boi vi lao dong ma ho bo ra that sy 1a trao doi theo nguyén ly
thi truong, “tién trao, chao mic” ma khong co tinh gan bé, vun dip cho loi
ich cong ty, tap doan lau dai.

Sy gan b6 - mot khia canh quan trong cua dong luc lao dong trudc hét la
su tin tudng vao chién lugc va triét Iy phat trién cong ty. Tur sy tin tin tuong
s& hinh thanh sy gan bd, hy sinh cong hién va quyét tam dat muc tiéu, ké ca
trudc mat 1an 1au dai.

Moi trudng vin hoa doanh nghiép 1a nhan t rat quan trong thu hit va
git chan ngudi lao déng. Vin hoa doanh nghiép vi nhu chét keo, chat két
dinh v hinh tao nén su hap dan, luc hat nguoi lao dong. Ngudi lao dong ky
vong rang van hoa doanh nghiép khong chi tao ra méi truong dé nguoi lao
dong tim kiém thu nhap (tién luong) ma con 12 moi trudng nudi dudng tinh
nguoi, chan- thién- my dé kién tao nén nguoi lao dong “vira hong, vira
chuyén”; méi truong lao dong ma ¢ do6 pham gia con nguoi, nhan quyeén, dan
quyén bao dam, moi truong van héa ma trong d6 ranh gidi gitta ngudi su
dung lao dong va ngudi lao dong chi thé hién trong pham vi quan tri lao dong,
trong qué trinh két hop gitra C va V, ngodi pham vi d6 1a tran ngap tinh dong
chi, dong nghiép, dong ddi va ban bé. Trai vi moi trudng ang Xir gitra nguoi
véi nguoi trong cac doanh nghiép tu ban chu nghia, cong xuong la dia ban

khai thac, bon rit téi da siic lao dong ctia nguoi lam thué, van héa doanh
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nghiép thuan tay 1a vin hoa boc 16t va ha thap nhan pham caa nguoi 1am thué.

Mize d tw hoan thién khd ning lao dong va co héi thing tién ciia ban
than ngwoi lao dong

Tiéu chi vé su tu hoan thién ban than 1a mot thude do danh chit lwgng
tao dong luc cho ngudi lao dong. DU bat ky ly do gi, viéc ngudi lao dong tu
hoan thién ban than dé lao dong tt hon ciing ciing bit ngudn tir vai tro cua
chu thé tao dong lrc cho ngudi lao dong.

Tu giac hoc tap, rén luyén nang cao hiéu biét va tay nghé thanh thao:
nhac t&i cac chuong trinh dao tao noi bo (khda hoc ngan) vé cac ky nang va
chuyén mén cong viéc, va cac khoa hoc dai han dugc cp bang cua cac co so
dao tao trong/ngoai nudc tién hanh ma nguoi lao dong duoc cur di hoc dé
hoan thién minh;

Co hoi thang tién: nhac tai sy minh bach vé céc chi tiéu va 16 trinh phan
dau vé sy nghiép cho ngudi lao dong dé ho c6 thé dugce thing cap Ién chic vu
cao hon khi c6 dong gop dat du tiéu chuan cho doanh nghiép;

Su phu hop chuyén mén: nhac tgi mdi quan hé nhiém vu dugc to chic
giao cho véi trinh d6 chuyén mén va bang cap cua nguoi thuc hién, va nguoi
lao dong sé chu dong, doc lap, hiéu qua va sang tao hon khi dugc thuc hién
nhirng nhiém vu dang chuyén moén cua minh.

2.2.3. Yéu t6 anh hwéng dén tao dong luc cho ngudi lao dong trong
tap doan kinh té nha nwéc

Céc yéu té bén trong

Céc yéu to néi bg doanh nghiép

Uy tin, thuong hiéu, gia tri cot 18i cua tap doan kinh té nha nudc. Tiém
luc, vi thé, uy tin tao nén chd ding cua tap doan trong xi hoi cling nhu trén
thuong trudng. Thuong hiéu manh tao nén sy hap dan va lan téa nhiing diéu

tét dep trong xa hoi, cong ddng mang va nguoi tiéu dung. Doanh nghiép Ion
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kinh doanh hiéu qua, manh vé tai chinh, nhiéu ddi tac tin cdy, dia ban hoat
dong rong khap... 1a dia chi nhiéu nguoi lao dong mudn “dau quan”. Khi tro
thanh thanh vién, ngudi lao dong cua tap doan, chinh ho rat ty hao va bao vé,
giir gin hinh anh, dong thoi hang say, tich cuc cong hién..- d6 chinh 1a dong
rat quan trong va lau bén cua nguoi lao dong déi voi tap.

Muc tiéu chién hiroc cua tdp doan. Myc tiéu chién luoc cua tap doan kinh
té 12 sy 16n manh, thi truong, thi phan, vi thé, uy tin phai dat t&i sau mot thoi
gian nhat dinh, vi du phan dau 2025, EVN la mot trong bon doanh nghiép dién
I6n nhat ASEAN. Péi véi tap doan kinh té nha nuéc bén canh muc tiéu kinh té
con ¢ nhiém vu- muc tiéu chinh tri, @6 1a nhiém vu chinh tri dugc Bang, Nha
nuéc, Nhan dan giao phd. Vi dy, EVN phai phan dau da dién cho san xuat kinh
doanh, dan dung, bao vé T6 quéc va phuc vu tét nhit cho Pang lanh dao va
Nha nudc quan 1y dat nude. Theo d6, nhiém vu chinh tri va nhiém vu kinh té
cua cac tap doan kinh té nha nudc quan hé chat ché, bién ching véi nhau.

Déi voi nguoi lao dong trong tap doan kinh té nha nudc ludn dit minh
vao, thr nhat “thwong hiéu, uy tin, tam voc” cua tap doan; thar hai, coi trong
hinh anh tuwong lai cta tap doan (dén nam 2030 tap doan X trd thanh 5*, vao
TOP 20 cua thé gigi..)

Quan diém cua chii s¢ hitu vé vén dé tao dong luc cho nguwoi lao dong

Chu s& hiru cua tap doan s& thé hién quan diém, y chi caa minh vé van
dé tao dong luc cho nguoi lao déng trong don vi. Do vy ma cac chinh sach
tao dong luc cua doanh nghiép phai dua trén quan diém cua nguoi st dung lao
dong. Néu ho coi trong cong tac tao dong luc thi nhimg chinh sach d6 s& duogc
vu tién thuc hién hon, duoc dau tu nhiéu hon. P6i véi doanh nghiép, dic biét
doanh nghiép nha nudc con chiu sy chi phdi tac dong caa phap luat va chinh
sach d6i véi quan hé lao dong trong noi bo tap doan. Vi du, chinh sach vé bao

ho lao dong, phuong tién lam viéc. Bao ho lao dong tét, chuan theo quy dinh
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s& tao tam ly y@n tam thao tac. Nganh dién c6 nhiéu céng viéc moi trudng 1am
viéc rat khic nghiét, nguy hiém: trén cao may chuc mét, tir truong va dién
trudng cao... néu bao ho lao dong khéng dung quy chuan s& triét tiéu hét thay
dong luc, dong co lam viéc, tham chi ho con bo viéc.

Két qud san xudt kinh doanh. Ban chat cua kinh doanh 1a bo vén vao luu
théng nham thu loi nhuan. Kinh doanh 1a 1am cho vén sinh s6i nay né va cé
lai. Thuc chat cua kinh doanh va kinh doanh gioi, thanh céng 1a P 6n dinh,
ngdy cang tang thong qua tiét kiém chi phi (C + V) va ting doanh thu
(C+V+M). P = (C+V+M) — (C+V). Khi san pham tiéu thu tét, doi hoi phai
ting ning suit lao dong, ting chat lwong san pham thi véi lugng céng nhan
vién khong doi, to chac can phai cé nhiing cong tac tao dong luc dé cé thé tao
diéu kién kich thich nguoi lao dong 1am viéc hiéu qua hon

Két qua san xuat kinh doanh tét, P cao 1a co s& ting lwong, thém
thudng, tao thém phic loi, diéu kién lam viéc tét,... tir d6 tao dong luc cho
nguoi lao dong.

+ Pic diém lao dong

Cac chinh sach tao dong luc lao déng phai xay dung dua trén dic diém
lao dong cua t6 chic sao cho dap (ng nhu cau cia so déng nguoi lao dong
trong doanh nghiép.T6 chirc can ¢ su phan cong, bé tri cdng viéc hop 1y dam
bao ¢6 sy bo sung, hd tro gitta lao dong co tay nghé cao véi nhiing lao dong
méi, gitra nhan vién nam gidi véi nhan vién nir gioi. C6 nhu vay méi cd thé
phét huy hét kha nang cua doi ngii nhan vién trong to chirc

- CAc yéu to thugc Vé cd nhdn nguoi lao dong.

Mbi nguoi lao dong trong Tap doan kinh té nha nudc khi xac 1ap quan hé
lao dong déu tinh toan can nhac ky ludng vé cong ty minh sé lam viéc va gan
b6. Mdi ¢4 nhan sé& xac dinh rd muc dich xin viéc & tp doan d6 nham muc

dich gi?. Pho bién cua nguoi lao dong khi vao tap doan 1a tién cong, hay thu
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nhap. Song, khdng phai tat ca déu dua tién cong 1én hang dau, c6 thé cb cac
muc ti€u khac nhu: moi treong van hoéa cao; dugce di nude ngoai, duoc Xa hoi
ngudng mo: 1am phi cong, tiép vién hang khong, 1am viéc cho cac TNCs nudc
ngoai, uy tin... Do d6, dong luc lao dong ddi véi nhitng ngudi xac dinh muc
tiéu lao dong trong tap doan kinh té nha nudc khéc nhau 14 khac nhau.

+ Nhu cau ca nhan: Ngudi lao dong tham gia vao day chuyén san xuat 1a
nham tim kiém thu nhap. Vé tam ly, bat ky nguoi lao dong nao ciing mong
muén gia nhap doanh nghiép ma & d6 c6 thu nhap cao, kém theo nhiing loi
ich an sinh x& hoi. Cling theo do, nguoi st dung lao dong phai c6 phuong an
tao dong luc lao dong théng qua viéc tra lwong (tién céng) cho ho. Cin ctr vao
ly luan vé tac dong bén trong va tac dong bén ngoai téi dong luc lao dong dé
xay dung ban ky két hop dong lao dong véi ngudi lao dong

+ Muc tiéu ca nhan: Muc tiéu ca nhan c6 vai tro quan trong trong Vviéc
khoi day va kich hoat dong luc bén trong ngudi lao dong. Nhitng gié tri vat
chat va tinh than s& cd sau thoi gian nhat dinh (cudi thang/quy/nim) 1a nhiing
nang lugng “tiém thé” (hy vong sé c6) nudi dudng dong luc ca bén trong va
bén ngoai. Niém vui s& cd nhitng dai lugng gié tri vat chat cy thé- vé mat sau
Xa tao ra hooc mon “hanh phuc”- 1 loai nhién liéu gbc dé tao tinh sang tao,
sang ché, phat minh caa ngudi lao dong. Nguoc lai, su thd o trong qua trinh
lao dong vi n6 chang co tinh hudng dich, tinh phan dau s& thu tiéu phan 16n
su sang tao, tinh quyét tam, tinh bén bi caa lao dong.

Céc yéu té thugc vé méi trwong bén ngoai

Puong 161 chu trirong ciia Pang, chinh sach, phap ludt cia Nhia nuwdc
vé quan hé lao dong.

Chinh séch, phap luat caa Nha nudc vé lao dong 1a mot tong thé rat
nhiéu linh vuc lién quan téi méi trudng lao dong va tao dong lec cho nguoi

lao dong. Ngoai nhiing chinh sach, phap luat vé so hiru con hang loat chinh
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sach phap luat vé hop ddng lao dong, vé can b, cong chuc, vién chic trong
doanh nghiép nha nudc. Hé théng chinh sach, phap luat anh huéng tao dong
lyc cho nguoi lao dong trong céc tap doan kinh té nha nudc la:

- Phép luat, chinh sach vé& moi truong, linh vuc, dia ban lao dong: trén
khong, trén bién, hai dao, dudi long dat. Vi du theo luat Hang khong Viét
Nam, phi cdng dan dung khong duoc diéu khién may bay qué 100 gio trong
28 ngay lién tuc, hay luat giao thong duong bd quy dinh lai xe 6 t6 khdng
dugc qua 4 gio lién tuc...

- Tinh chat doc hai: Méi truong bui ban 6 nhiém, moi truong tiéng on,
moi trudng tinh ling, moi trudng tir tinh, moi truong yém khi.

- Chinh sach phép luat vé tinh chat nghé nghiép lién quan bénh nghé nghiép.

- Chinh sach phap luat vé bao ho, bao d¢am an toan lao dong.

Piéu kién kinh té - chinh tri - XA héi cua dat nuwdc va cua dia phuong

Pay 1a mot nhan té chu yéu tac dong dén van dé tao dong luc cho nguoi
lao dong trong t6 chirc. Cac nhan té vé kinh té nhu chu ky kinh té, muc song,
lam phat, that nghiép... hay cac yéu té vé 6n dinh chinh tri - x4 hoi dé c6 anh
huong dén to chirc. Vi vay ma té chac can phai diéu chinh cac ché do chinh
sach ctia minh sao cho phi hop nhat vai tinh hinh kinh té cua t6 chitc nhung
van dam bao sy 6n dinh vé cong viéc va thu nhap cua cia ngudi lao dong.

Pdc diém, co cau cua thi truong lao dong

Xac dinh quan hé vé cung cau lao dong néi chung va cung - cau thi
truong lao dong dic thu: lao dong Al lao dong viét thuat toan, lao dong lai
may bay, lao dong bac si mé nio.

Pay 1a nhan t6 anh hudong gian tiép toi viéc tao dong luc trong to chuc.
Néu thi truong lao dong o trang thai du thira mot loai lao dong nao d6 thi
nhitng nguoi lao dong thuoc loai nay dang 1am trong to chuc s& cam thay

thiéu “an toan” béi vi ho cam nhan thdy minh dang c6 nguy co mat viéc. Ca
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nhan hoc sé c6 dong luc lao dong cao hon véi muc dich gitt duoc viéc lam.
Nguoc lai, khi mot loai lao dong nao d6 khan hiém trén thi truong, nhitng lao
dong thudc nhom do s& ¢6 nhiéu co hoi tim kiém viéc 1am méi tét hon. Vi
vay, to chirc can phai c6 nhirng chinh séch tao dong luc cho phu hop dé thu
hat va git chan nhan vién

Vi thé nganh.

Vi thé nganh c6 tac dong rat quan trong dén dong luc lao dong cua nguoi
lao dong. Khi mot nganh nao dé co vi thé cao, suc hit cia nganh d6 dbi voi
nhan lyc cling s& cao, ngudi lao dong & day s& phai ¢6 gang l1am viéc hon dé
tranh bi sa thai. Mat khac, khi duoc 1am viéc trong nhiing nganh c6 vi thé cao,
nguoi lao dong s€ co su hai long vi cong viéc ma ho dang lam la mong udc
cua nhiéu nguoi khéc.

Chinh sach tao déng luc ciia céc té chire khac.

Trong diéu kién hé thong thdng tin thi truong lao dong ning dong nhu
hién nay, nhiing to chac c6 chinh séch tao dong luc tt s& chiém dugc nhiéu
uu thé trén thi truong. Dé c6 thé canh tranh véi nhitng dbi thu nay, t6 chac
can phai co nhitng chinh sach tao dong luc trén co so ké thira cac vu diém
trong céc chinh sach tao dong luc lao dong caa chinh minh va cua cac to chuc
khac, dong thoi dua ra nhitng chinh séch mai ¢é tinh sang tao hon.

2.3. KINH NGHIEM VA BAI HQC CHO TAP POAN PIEN LUC VIET NAM

2.3.1. Kinh nghiém quéc té

Nén kinh té thi trudng dinh huéng XHCN Viét Nam, cé diém xuat phat
tir kinh té ké hoach hoa tap trung, cac quan hé kinh té biéu hién phd bién
thong qua quan hé hién vat. Theo d6 quan hé lao dong (chu yéu giira nguoi str
dung lao dong- doanh nghiép véi nguoi lao dong - chu so hitu sic lao dong)

cling bi anh hudng kha dam nét caa quan hé bao cap. Khi chuyén sang kinh té
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thi truong, rat nhiéu gié tri phai thay doi, trong dé6 c6 van dé tao dong luc cho
nguoi lao dong trong doanh nghiép, cu thé trong tap doan kinh té nha nudc.
Dé c6 thé quan tri, khai thac str dung lao d6ng hiéu qua, rat can thiét phai hoc
tap kinh nghiém tap doan kinh té & cac nudce tu ban phat trién, nhitng nén kinh
té thi truong 1au nam.

Kinh nghiém Siemens, Mercedes (Céng hoa Lién bang Puic)

Theo diéu tra tong quat vé nén kinh té Buc cia OECD (T6 chiic Hop tac
va Phét trién Kinh té), 2016, hai tré ngai 16n lién quan dén van dé& ngudn nhan
lyc trén binh dién qudc gia. Mt 13, ty 1& that nghiép thap (khoang 3,9% nim
2016, thuoc mac thap nhat trong cac quéc gia OECD) nhung ting truéng
nang suat lao dong lai yéu di va dic biét nang suét lao dong thap trong céc
linh vuc dich vu. Hai 13, gia hda dan sd nhanh va dong ngudi ti nan 16n tao
nén &p lyc thi trudng lao dong nhu ngan sach han hep, hoa nhap cong dong va
k§y nang cua ngudi lao dong khong dap (ng. Pay 1a cac van dé anh huong dén
nhiéu Tap doan kinh té ndi chung va Tap doan kinh té nha nuéc & quéc gia
nay. Tuy nhién, Cong hoa Lién bang Bac 1a mot trong nhitng nude di dau &
Chau Au trong viéc c6 phan hoa cac doanh nghiép cong (public enterprises)
véi 100% so hitu nha nudce nén sé lugng doanh nghiép nay con ton tai & tam
lien bang khdng nhiéu, ma chu yéu ¢ cac dia phuwong va ving. D6 1a tap doan
Deutsche Bahn AG (Puong sat quéc gia), Bundesdruckerei GmbH (In an caa
Chinh phi), Deutsche Flugsicherung GmbH (Kiém soat khong luu), va
Deutsche Gesellschaft flr Internationale Zusammenarbeit GmbH.

Mot trong nhitng dac trung cua chinh sach lao dong cua bBuc la viéc dua
ra nhitng rang budc phép Iy vé lao dong trong viéc tra thd lao cho nguoi lao
dong ma nguoi st dung lao dong phai thuc hién. D6 1a viéc st dung nguoi lao
dong vai mot mire lwong va diéu kién lam viéc theo thoa udc lao dong tap thé

nganh, mot géi phuc loi xa hoi & muc cao va nhirng rang budc chat ché anh
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huong 16n dén loi ich cia ngudi st dung lao dong khi muén sa thai nhan vién
[117]. Khong nhu cac qudc gia khac trong Lién minh Chau Au (EU), CHLB
buc khong cd muc luong ti thiéu ma dua vao cac thoa udce lao dong ddi voi
nganh (ving) dé dua ra mirc luong d6. Tuy nhién, diéu nay lai dan dén sy lo
ngai vé suy giam muc thu lao duoc chi tra trong nhitng nganh vén ¢é thu nhap
thip. Do d6, nam 2015 Bic méi tro thanh quéc gia thi 26 trong OECD dua
ra muc luong t6i thiéu theo luat dinh cho toan quéc ¢ mac 8,50 EUR cho 1
gio lao dong, gan sat véi gia tri trung binh cua cac qudc gia trong t6 chiic
[100]. Pay la mot chinh sach ra doi véi muc dich tot 1a 1am giam ty Ié doi
nghéo trong cong dong lao dong phd thong, nhung ciing chinh né ciing c¢6 thé
tao ra kho khan nhat dinh cho ngudi lao dong trong nhiing khu vuc vén c6 thu
nhap thap, nhitng ngudi tré tudi it kinh nghiém nghé nghiép va nhimmg nguoi
lao dong phd thong chua co k¥ ning qua dao tao duoc tiép can voi co hoi
nghé nghiép. Bén canh d6, mic thué thu nhap cao tha 2 trong 35 qudc gia
thanh vién caa OECD cho thidy mot nguoi lao dong sé& phai chiu mic thué thu
nhap trung binh 1a 39,7% trong nam 2016.

Ning suét lao dong ting cham thdi gian gan day ¢ Puc duoc giai thich 1a
do su giam sut trong dau tu va thiéu doi méi trong cong nghé dé tao ra nhiing
y tuong dot pha mang lai cai méi cho nén kinh té. Tuy nhién, ning suét ting
truong cham cling moét phan do dan s gia hoa, luong nguoi tré chwa qua dao
tao ting cung véi qué trinh di cu lao dong thiéu k¥ nang tir cac qudc gia kém
phat trién khac. Néu co cau dan so hién tai dugc duy tri, ty 1& ngudi Duc tir 65
tudi tro 18n sé tang tir 20,6% (2011) 1&n 32,3% (2050) khi s6 dan trong d6 tudi
lao dong giam xudng con khoang 14,8 triéu nguoi (chiém 28% dan sb, nam
2050) [99]. Piéu nay dan dén &p luc cho ngan sach phuc loi x4 hoi cho nguoi
vé huu va tao ra khoang trong vé lao dong tai moi nganh nghé, khu vyc.
Chinh vi vay, nuéc Pirc da dua ra chinh sach tang cuong hoat dong dao tao
va dau tu cho hoat dong nghién ciu va phat trién (R&D) véi khoan chi ngan
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sach rat 16n (10% GDP, khoang hon 300 ty USD mdt nam). Hoat dong dao
tao tap trung vao nang cao chét luong cho tir cAp mau gido dén dai hoc, ting
s6 lugng cir nhan dai hoc va lao dong c6 ki nang. Poi ngii nhan luc duoc dao
tao b6 sung kién thirc va ning luc 1am viéc moi sé tao dong luc méi cho qué
trinh R&D [66]. Vi nhitng chinh sach tuy mang nhiing tac dong nhiéu chiéu
d6, nhung Cong hoa Lién bang Puc ciing da thanh céng trong viéc tao 1ap
moi truong song, 1am viéc va phét trién tét cho nguoi lao dong trén cac mat:
gi4o duc dao tao, quan hé x& hoi, moi truong sdng, an ninh c& nhan, thu nhap,
nghé nghiép, nha cira, can bang cudc séng — cdng viéc va tinh trang sic khoe.
Nhitng chi s6 nay khi duoc do luong déu cao hon mirc trung binh caa OECD.

Tu cach xu ly thi truong lao dong ¢ Bac va hai tap doan Siemens va
Mercedes c6 thé thay, van dé tién cong va ap luc cung - cau lao dong tac dong
rat manh téi dong luc cia nguoi lao dong. Khi ty 1¢ thu hat lao dong cao,
cau>cung thi ngudi lao dong c6 xu hudng 1 vé dong luc lao dong, boi vi tiéu
chuan tuyén dung “dé d&i” hon. Nguoc lai khi cung>cau vé lao dong, nguoi
lao dong c6 xu thé cai tao, sta chita hang hda stc lao dong ciia minh dé ban
Vvéi gia cao, gop phan tao dong luc manh mé cho ngui lao dong.

Mt khac, nha nude Puc ciing rat coi trong uy tin Dtrc néi chung, do d6
chi dao hé thdng truyén théng Bac khuyén khich, dong vién nguoi lao dong
tu hoc tap, tu rén luyén, cha dong tich hop nhiéu ki niang lao dong... thong
qua d6 gian tiép tao dong luc cho nguoi lao dong cua cac tap doan xuyén
qudc gia (TNCs) buc.

Kinh nghiém Eskom, Transnet (Nam Phi)

Nhitng van dé chinh d6i véi cac chinh sach lao ddng cua Nam Phi dugc
dit ra trong thoi gian nay 1a: bao vé nguoi lao dong ¢ tang giira va cudi cua
thang k§ nang nghé nghiép va dem lai co hoi phat trién binh dang cho cac
nhém yéu thé (da mau, phu nir va nguoi tan tat); nang cao diéu kién lao dong

véi mirc @6 bao phu rong, tai ca nhitng nhom nguoi lao dong trude dé chua
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duoc bao vé. Nhitng van dé ndy anh huéng mat thiét dén méi trueong 1am viéc
ctia nguoi lao dong trong 21 tip doan, doanh nghiép nha nuéc cua qubc gia
nay (dua trén liét ké cta Luat Quan ly tai chinh cong ndm 1999) vi day la
nhitng tap doan hang dau cua Nam Phi, véi lwong nhan luc sir dung rat 16n va
c6 anh huang quan trong téi cac dich vu cdng cho tang truang Kinh té. Nhing
doanh nghiép nha nuéc ndi bat caa Nam Phi phai ké dén 1a Eskom (dién lyc),
Transnet (van tai hang hoa), Telkom (vién théng), SAA (hang khéng québc
gia) va SABC (truyén thdng qudc gia) voi tong sé nguoi lao dong vao khoang
476.560 nguoi nam 2010.

Luat s6 66 vé quan hé lao dong (1995) cia Nam Phi di dua ra khuon
mau chung cho viéc xac dinh muic luong cho ngudi lao dong, dua ra trinh
ty thuong luong tap thé véi su tham gia cua ngudi lao dong. Trong do,
Luat nay khuyén khich viéc st dung bién phap thuong luong tap thé dé giai
quyét cac xung dot vé lgi ich gitra nguoi sir dung lao dong va nguoi lao
dong, dong thoi cdng nhan hinh thicc dinh cong 13 mot phan ndi dung rat
quan trong cua qua trinh thuong lwong tap thé khi cac van dé vé loi ich
chua duoc giai quyét. Nhiing viéc nay cho thay chinh quyén Nam Phi da
thiét 1ap duoc mot thé ché chinh sach ddi méi vé tu duy, tao mdi truong
binh dang vé co hoi lao dong cho ngudi lao dong & cac linh vuc, khu vuc
khac nhau trong nén kinh té. Tiép theo, Luat s6 55 vé tuyén dung lao dong
binh dang (1998) da dua Nam Phi trd thanh mot trong nhitng quéc gia cé
chinh sach quan ly lao dong chat ch& nhat trén thé giéi. Van dé phan biét
dbi xir giira cac nguoi lao dong thuéc mau da, gidi tinh hoic tinh trang thé
chét, sicc khoe bi nghiém cam theo Luat nay.

Két qua dat duoc tir nhitng chinh séch trén caa Nam Phi d3 tao tién dé
cho kinh té cua quédc gia nay phat trién trong hai thap ky dan chu dé dat mic
qudc gia c6 muc thu nhap binh quén thudc top dau trén thé gidi véi GDP dau
ngudi 12 5.916 USD (2015) véi dan sé khoang 53 triéu nguoi [77]. Tinh trang
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phan biét ddi xir gitta nhitng nhom nguoi lao dong thudc chung toc va gisi
tinh khac nhau van dién ra trén thuc té khi trong 66% nguoi lao dong c6 hop
d6ng dai han thi ngudi goc Phi chi ¢6 57% con ngudi goc A, Au, My thi trén
80% s6 lugng nguoi thude do tudi lao dong cd hop dong dai han, hay ty 18 nix
gioi duoc tuyén dung chi 12 34,4% khi nam gidi 1a 47,7% nam 2010 va nam
gidi ciing tiép can véi cac vi tri quan 1y cao hon nhiéu hon.

Kinh nghigm tir mét sé tdp doan kinh té Trung Quéc

Sau gan 50 nam cai cach, mg ctra Trung Quac tra thanh mot nén kinh té
hiing manh thudc top dau thé gisi cung M, EU va Nhat Ban véi GDP dat
hon 11 nghin ty USD nam 2016 (chiém khoang 18,06% gi4 tri cia nén kinh té
thé gi6i), dung ther 2 thé gisi sau My. C6 thé hoc hoi kinh nghiém (thanh
cong, va chua thanh cong) quan tri lao dong dudi goc dd tao dong luc cho
nguoi lao dong:

The nhdt, co hoi tim kiém viéc 1am qua thi truong tang nhanh. Nong
thon cting nhu khu vuc doanh nghiép nha nudc cé tinh trang s dung lao dong
“dé& dai”, 1am triét tiéu dong luc cua ngudi lao dong. Ty Ié that nghiép nhiing
nam gan day khoang 4%, nhung voi mot qudc gia dong dan nhat thé gisi co
chinh sach phat trién kinh té tap trung & cac khu vuc thanh phé Ién va cac dac
khu kinh té ven bién thi &p luc tao viéc 1am cho khoang 200 triéu ngudi lao
dong di cu tir khu vuc khac téi trong khoang 1 thap ky vira qua 1a rat nang né
véi cac nha hoach dinh chinh sach. Hon nita, trong khoang tir 1999 dén 2005,
véi chinh sach thu hep khu vuc kinh té céng, khoang 21 triéu nguoi lao dong
d3 mét viéc & cac doanh nghiép quéc doanh & Trung Qudc. Nhitng ngudi mét
viéc nay hau hét nam trong cac linh vuc khai thac sic lao dong phd thong nhur
san xuat than, dét may hay cdng nghiép nén khi mat viéc ho rat kho tiép can
cdng viéc mai trong mot nén kinh té thi truong canh tranh ¢ nhitng nganh
nghé khéac. Bén canh d6, Trung Qudc van duoc danh gia 1a thi truong lao

d6ng voi mic luong va cac tiéu chuan, quy dinh vé lao dong tuong dbi thap.
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Trude tinh hinh d6, nhitng nim 1990, chi tiéu tuyén dung theo ké hoach
d6i vai cac doanh nghiép nha nudc duoc loai bo va duoc phép chu dong tuyén
chon nguoi lao dong cho minh; nhirng “cong ty dich vu viéc lam” duoc lap ra
dé tao 1ap ra cac doanh nghiép méi nham giai quyét cac van dé vé du thura lao
dong caa nhitng doanh nghiép dang ton tai; co ché quan ly doanh nghiép ciing
thay d6i khi c6 su thué quan Iy chuyén nghiép tir bén ngoai va su tham gia
cua cac ¢ dong vao qua trinh diéu hanh doanh nghiép. Mot sé doanh nghiép
duoc chi dinh phai t6 chuc lai, st dung lai va dao tao lai lao d6ng cua minh
mot cach hiéu qua hon. Nhitng giai phap chinh sach nay lam giam tam 1y “bat
com sat” (iron rice bowl) vén d3 an sdu vao tiém thirc nguoi lao dong cua
Trung Quéc trong thoi gian trude dé tién toi mot thi truong lao dong ning
d6ng va canh tranh hon. V& thoi gian lao dong, Luat Lao dong caa Trung
Qudc (1995) quy dinh mot ngudi khong 1am viéc qua 40 gio mét tuan, khdng
qua 36 gio mot thang; khi khong nam viing cac han muc nay, ngudi lao dong
thuong khong duoc dbi xir va chi tra xang dang trén thuc té.

Thet hai, cai cach ddi véi hé thong nhan sy trong nhom cac don vi truc
thudc Nha nudc nhu doanh nghiép nha nudc, c4c to chic cong va cac co quan
chinh pha vén st dung mét luong lao dong rat Ion, tiéu tbn mot luong ngan
sach tra luong khong 16 véi nhidu wu dai nhung hoat dong khéng thuc sy hiéu
qua [123]. Trong nhiéu thap ky qua, Trung Quédc duy tri viéc st dung cling
mét hé thong chinh sach cho viéc quan Iy nhan su tir nhitng nam dau 1ap quéc
(1/10/1949) @& quan ly toan bd cac cdng chic, vién chic Nha nudc tir cac
doanh nghiép quéc doanh dén cac co quan chinh phu. Hé thong nay dé cao
tham nién cong tac hon 1a kha ning lam viéc thyc té cua nguoi lao dong, va
nhu vay nhitng nguoi thé hién kém trong cong viéc co khi lai duoc dung thu,
cat nhic dé thang tién. Hon nita, trong hé théng quan 1y cii, mic lvong duoc

tinh theo thang bac véi su khéc biét & trinh d6 hoc van hoic nghé nghiép; viéc
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tang luong duogc tinh theo thdm nién cong tac chir khéng phai dua vao nang
suat lao dong. Nhu vay, nguoi lao dong cé rat it dong luc dé hoan thién ky
nang va danh nhiéu nd luc dé cong hién thém cho cong viéc. Mot co ché tu
quyét nhiéu hon duoc trao cho cac nha quan tri doanh nghiép nha nudc khi
murc luong bat dau khéac biét gitra cac doanh nghiép nay theo tinh hinh loi
nhuan thuc té voi cac mirc “thuéng” méi bit dau duoc &p dung ché do thu lao
d6i v6i ngudi lao dong. Nhu vay, tién cong tra cho ngudi lao dong phai co su
khac biét dua theo trinh d, k¥ nang va kinh nghiém cta nguoi lao dong do
trén nhiéu nganh va linh vyc kinh té céng. Trén thyc té, nhiéu hoc gia ciing da
nghién ctu cac nhan té quyét dinh mic luong cia nguoi lao dong Trung
Quéc trong chinh séch méi va dua ra két luan rang yéu to gido duc tac dong
I6n nhat dén sy bat binh dang trong thu nhap & nudéc nay. Nhiing nhan t6 nhu
nghé nghiép, gidi tinh, hay 1a Pang vién Pang Cong san Trung Quéc ciing tac
d6ng d¢én muc luong cudi cling cua ngudi lao dong nhan dugc.

2.3.2. Kinh nghiém tai mot s tap doan kinh té Viét Nam

Tdp doan Ddu khi Quéc gia Vigt Nam — Petrovietnam (PVN)

Petrovietnam 1a doanh nghiép tru cdt cua nén kinh té dat nuéc, véi
nhi€ém vu quan ly va trién khai cac hoat dong dau khi trén 1anh thd Viét Nam
va dau tu ra nudc ngoai. Trai qua hon sau thap ky hinh thanh va phat trién,
PVN di tré thanh Tap doan kinh té nha nudc, dong vai trd quan trong trong
su nghiép xay dung va bao vé chil quyén T6 qudc. Quy mo Tap doan véi
Téng tai san hop nhat dén nay 1a 42,2 ty USD; Ngudn von chi s¢ hitu hop
nhat dén nay 1a 22,3 ty USD; lién tuc dong gop 16n cho ngudn thu ngan sach
Quéc gia.

Vé6i doi ngii gan sau van ngudi lao dong ctia PVN ¢6 du ning lyc chuyén
mon, tinh than trach nhiém, tinh ky luat, sy chuyén nghiép va kha ning sang

tao khong nging, da xay dung cho dat nuéc mot hé thdng céng nghiép dau khi
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hoan chinh, déng bd chudi khép kin cac hoat dong tir tim kiém, tham do, khai
thac t6i ton trit, van chuyén va ché bién, gop phan dam bao an ninh ning luong
qudc gia va khang dinh loi ich, chii quyén qudc gia trén bién. Pé c6 duoc thanh
cong d6 PVN d3 c6 nhiéu giai phap quan tri nhan luc dé tao dong lyc cho
ngudi lao dong, cu thé nhu: PVN di xay dung “Chién luoc dao tao va phat
trién nguén nhan lyc cta Tap doan Dau khi Viét Nam giai doan 2016-2025,
dinh hudng dén nim 2035”; xay dung h¢ théng cac chinh sach tao dong luc
cho nguoi lao dong dong bo tir nhitng khuyén khich tai chinh nhu tién luong,
tién thudng, cac ché do phiic loi dén cac ché do khuyén khich phi tai chinh nhu
chinh sach cham lo doi sdng tinh than, chim soc stc khoe va an toan vé sinh
lao dong, tu van phap luat, ddi thoai véi nguodi lao dong; chinh sach dao tao va
phat trién nhan luc; chinh sach thu hat va st dung nhan lyc ¢6 trinh d6 cao; xay
dung va kién toan hé thong cac vin ban phap quy vé quan tri nhan luc thong
nhat dén voi cac don vi. Pay chinh 1a co so tién téi chuyén nghiép trong quan
Iy nhan lyc hién dai pht hop véi xu hudng ciia khu vyc va thé gi6i trong linh
vuc dau khi. Cac hé théng cac van ban, quy ché, quy dinh lién quan dén tién
lwong, tra thuong, dii ngd; tuyén dung va bd nhiém can bo; quy ché lién quan
dén dao tao va phat trién. .. dic biét chu trong dén thu hat dai ngd, gilr chan va
st dung lao dong c6 trinh do cao, la yéu td dé tao dong luc cho nguoi lao dong
trong Tap doan dau khi. Bén canh d6, PVN di c6 chu truong phat trién nhan
luc voi vai tro dau tau tiép can voi khoa hoc k¥ thuat maéi trong linh vuc dau
khi trén thé gioi. Hop tac véi cac cong ty dau khi va cac t6 chirc nude ngoai tai
tro hoc bé)ng cho CBCNYV theo hoc chuong trinh dao tao thac si, tién si, cac
khoa hoc dao tao chuyén sau vé ky thuat, cong nghé, quan 1y.

Tuy nhién, cdc chinh sach tao dong luc cho lao dong tai PVN con han
ché thé hién qua két qua do ludng mirc d6 anh huéng ciia cac yéu tb tao dong

luc cho nguoi lao dong ma PVN thuc hién dugc danh gid & muc trung binh.
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Cu thé: Muc tién luong tra cho ngudi lao dong theo luong chirc danh va két
qua hoat dong san xuat kinh doanh ma chua cin cir mic d6 dong gop gia tri
cong viée thong qua céac chi s6 thuc hién cong viée chu yéu (Key Performance
Indicators - KPIs) nén mirc dii ngd dugc danh gia thap, chua dam bao kich
thich thiic day hiéu qua lam viéc v6i cac chuyén gia, lao dong k¥ thuat co
trinh d6 cao. Cac ché do dai ngd va phuc 121 lgi cua PVN duogc xac dinh dua
trén mirc d§ hoan thanh cong vi¢c con mang tinh dinh tinh nén chua co6 tinh
dot pha va canh tranh voi1 nhitng chuyén gia, lao dong k¥ thuat cé trinh do
cao; Cong tac dao tao va phat trién dya trén nang luc, bam sat ké hoach phat
trién nghé nghiép ca nhan dugc danh gia thap. Cac tiéu chi vé bd nhiém va
danh gid can bo con dinh tinh, chua dugc lugng héa nén con nhiéu han ché.
Panh gia thyc hién cong viéc chua gop phan phat trién ning luc cia mdi ca
nhan ngudi lao dong, cling nhu kich thich duoc nhan tai gin bé vi PVN;

Tap doan Vién thong Qudn dpi (Viettel)

Tap doan Vién thong Quan doi (Viettel) 1a doanh nghiép vién thong,
cong nghiép, cong nghé s6 1 Viét Nam vaéi hon 50.000 nhan sy tham gia hoat
dong kinh doanh tai 11 qudc gia trai dai 3 chau luc; 1a mét trong nhitng doanh
nghiép c6 doanh thu, lgi nhuan, nop thué va dong gop cho ngan sach qudc gia
I6n nhét ca nude. Xac dinh tim nhin “Sang tao vi con nguoi”, Viettel gan lién
hoat dong kinh doanh véi muc tiéu déng goép cho sy thinh vuong bén viing
cua x& hoi. Hoat dong cua Viettel da vuot ra khoi 13nh thé quéc gia, tra thanh
mot trong nhitng thuong hiéu c6 gid tri nhat toan cau, 1 nong cbt cua to hop
cdng nghiép qudc phong cong nghé cao, Viettel da 1am chu céc cdng nghé 18i
quan trong trong nganh céng nghiép dién ti vién théng, nganh cong nghiép an
ninh mang, nganh céng nghiép qudc phong cong nghé cao, Viettel xac dinh
cho minh st ménh tién phong, cha lec kién tao xa hoi s6 véi muc tiéu tng
dung cé4c thanh qua caa chuyén doi s dé gitp doi song ciia con nguoi tro nén

t6t dep hon.
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Trong bdi canh hién nay, su canh tranh ngdy cang gay gat giira céc
doanh nghiép vién théng, do dé viéc str dung c6 hiéu qua ngudn nhan luc, thu
hit va tao dong luc cho ngudi lao dong dang 13 méi quan tdm hang dau cua
Tap doan. Trong nhimg nim qua, Tap doan da c6 nhitng bién phap nham tao
dong luc lao dong boi vi nguoi lao dong s& quyét dinh hiéu qua hoat dong san
xuat, kinh doanh va sy ton tai, phat trién doanh nghiép. Nhan biét duoc tam
quan trong cua cong tac tao dong luc lao dong da rat chd trong, Tap doan da
dé ra céc chinh sach kich thich vat chat va tinh than d6i véi ngudi lao dong tai
Tap doan, cu thé: chinh sach tién luong, thuéng cua Tap doan dam bao dugc
cudc song cua ban than nguoi lao dong, gia dinh va dap tng nhu cau sinh ly;
nguoi lao déng duge dong day da bao hiém xa hoi, bao hiém y té, bao hiém
that nghiép, duoc trang bi bao ho lao dong thong qua chinh sach phuc loi va
dap tng nhu cau an toan; nhu cau xa hoi cua ngudi lao dong duge dam bao
thong qua bau khong khi 1am viéc tot, moi nguoi luén quan tam giup d& nhau
dé clng phat trién va hoan thanh muc tiéu; dap @ng nhu cau dugc tén trong
nhu nguoi lao dong duoc bay to y kién cua minh, cac cap quan ly phai biét
ling nghe va nguoc lai nguoi lao dong chap hanh y kién chi dao cua cap trén;
dap wng nhu cau ty khang dinh minh duoc thé hién thong qua chinh sach dao
tao va phat trién nhén tai, co hoi thang tién.

Tuy nhién, cong tac tao dong luc lam viéc cho nguoi lao dong cua Tap
doan van con nhitng han ché can phai khic phuc, cu thé: Viéc xac dinh nhu
cau ctia ngudi lao dong chua dugc thuc hién theo cach thic bai ban, khao sat
dinh ky, nghién ctiu cach xac dinh nhu cau cia nguoi lao dong dé dua ra cac
chinh sach tao dong lrc lao dong nham théa man nhu cau cia ngudi lao dong;
c4c tiéu chuan danh gia con thiéu va chung chung do d6 chua phan anh chinh
xéac két qua thyuc hién cong viéc cia ngudi lao dong, dan danh gia chua cong

bang; viéc xac dinh nhu ciu dao tao cua ngudi lao dong, chua cd phuong
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phap dé xac dinh nhiing thiéu hut vé kién thuc va Ky nang cta nguoi lao
dong. Viéc lya chon déi tuong di hoc chua co cac tiéu chuan quy dinh cu thé
ma nhiéu khi 1a do ctr luan phién, do d6 khéng hiéu qua, khong dap tmg duoc
nhu cau cua nhitng ngudi mubn hoc thuc sy; mic 6 thoa méan chua cao véi
chinh séch tién luong, tién thuang, phic loi, co héi thing tién, moi truong
lam viéc, t6 chirc lao dong hop 1y.
Kinh nghiém Vingroup

Vingroup 1a tap doan kinh té hang dau Viét Nam va ¢ tim anh huong
qudc té, vai luc lugng lao dong dong d4o, mang ludi cd & khap céc tinh thanh.
Vingroup ludn xac dinh nguoi lao dong 1a tai san quy gia nhat va la yéu to cét
16i ctia don vi minh, trén co s¢ d6 tap doan da co nhiéu chinh sach quan tri
ngudn nhan lyc trong d6 trong tdm Ia cong tac tao dong luc cho ngudi lao
dong, cu thé théng qua: (1) Tién luong Vingroup tra cho nguoi lao dong cin
ctr vao két qua trién khai dénh gia nguoi lao dong theo suat hiéu cong viéc,
tao sy cong bang, diéu Kién, co hoi cho tat can bd, nhan vién phat huy téi da
nang luc, sé trudng cta minh, vé co ban luong ctia ngudi lao dong cao hon so
véi mat lvong chung, Vingroup tran trong gié tri nguoi lao dong dong gop
cho doanh nghiép, knéng phan biét qudc tich, do tudi, gidi tinh, trinh do; (2)
Thi dua khen thudng: Tap doan coi trong cong tac thi dua khen thuong nham
dong vién tinh than cho nguoi lao dong théng qua viéc khen thuong thanh
tich dot xuat; khen thuong ca nhan co thanh tich xuét sic trong viéc, gop phan
mang lai loi ich kinh t& gép phan nang cao hiéu qua coéng viéc, vi thé, hinh
anh, uy tin thwong hiéu ciia don vi; Khen thuéng ca nhan/ tap thé tich cuc
huong ng phong trao van hoa, vin nghé, thé thao, xay dung va thyc thi vin
hoa doanh nghiép. (3) Tro cap, phic loi: Nguoi lao dong trong Vingroup
huong ché do tro cap phic loi khac tir tap doan mang lai: ting qua cho nhan

vién nhan dip sinh nhat, sinh con, két hdn; té chtc sinh hoat ngoai khda, tham
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quan, nghi méat cho nhan vién, thanh l1ap qu§ hd trg nhan vién kho khan, thanh
lap quy tuong than twong véi cho vay khdng l3i suat...Thyc hién day du ché
d6 phac loi 6n dinh bao gom ché do bao hiém theo quy dinh nha nudc, kham
sac khoe tai Vinmec dinh ky, bao hiém stc khoe c& nhan, hoat dong team
building phét trién van hoa - Viéc trich nop Bao hiém xa hoi, Bao hiém y
té....(4) Xay dung moéi truong lam viéc chuy@n nghiép, hién dai, phét huy téi
da quyén duoc lam viéc, cong hién, phat trién, ton vinh ctia ngudi lao dong va
su két hop hai hoa gitra lgi ich caa doanh nghiép véi loi ich cua can bo, nguoi
lao dong; (5) Bén canh d6 Vingroup dic biét chl trong dén cong tac phat trién
ngudn nhan lyc, trién khai hiéu qua chinh sach dao tao, tap huan nang cao
chat luong nguon nhan lyc.

Viéc trién khai dong bo cong tac tao dong luc cho nguoi lao dong trong
tap doan Vingroup da gop phén tao moi trorong lam viéc canh tranh, dong luc
cho nhan vién phat trién, khich I¢, thuc day tinh than l1am viéc hang say, cong
hién cho ngdi nha chung Vingroup gép phan xay dung tap doan ngay phdn
thinh. V&i nhitng nd luc trong trién khai chinh sach quan tri nhan luc cua
minh, Vingroup da dat hang muc giai thuéng danh gia Top 100 Noi lam viéc
t6t Viét Nam; Top 50 thuong hiéu tuyén dung thu hat nhiéu nhan tai, nhan
vién cO chung muc tiéu phuc vu cho doanh nghiép.

2.3.3. Mot so6 bai hoc cho Tap doan Pién luc Viét Nam tir kinh
nghiém nwéc Ngoai va trong nwéc

2.3.3.1. Xay dwng thwong hiéu manh teo su tw hao, hdnh dién cho
nguoi lao dong

Nguoi lao d6ng ngoai viéc quan tam dén tién luong, phuc loi con ¢ tam
ly tu hao, ha@nh dién khi dugc lam viéc trong doanh nghiép c6 thuong hiéu
manh, uy tin cao, vén nhiéu, kinh doanh hiéu qua. Khi thi truong lao dong
dung luwong cau thap, twong ung that nghiép tang thi viéc lya chon noi lam

viéc ciing kho khan. Néu hai doanh nghiép c6 cing mic luong, tat nhién
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ngudi lao dong s& “dau quan” cho doanh nghiép thuong hiéu manh. Nguoi lao
déng trong cac group Toyota, Siemens, Roll-Royce, Mercedes... rat ty hao 1a
thanh vién, gan bo suét doi, tham chi nhiéu doi cho DN d6. Bong luc lao
dong khong chi phét huy tac dung khi truc tiép thao tac may méc ma con theo
ho sudt doi, ¢b gang cong hién va gin giir thuong hiéu. Tap doan nao khoi day
duoc su tu hao cua nguoi lao dong, hudng hoat dong cia ho vao muc tiéu
chung s& 16n manh khéng ngimg, “truong tén”. EVN can phai xay dung triét
Iy kinh doanh, dac biét 1a “triét [y ding ngwoi” cia nhimg thuong hiéu manh,
cac cong ty xuyén quédc gia (TNC) toan cau. Vi du, MB c6 slogan: t6i tir hao
la nguroi lao dong MB, hoac ty hao MB.

2.3.3.2. Xay duwng maoi trwong lam viéc va vian héa doanh nghiép mang
tinh quéc té

Cac tap doan kinh té c6 pham vi quy mé hoat dong rong 16n, nguoi lao
dong dugc tuyén chon va 1am viéc trén pham vi trén toan quoc va thé gisi nén
moi truong 1am viée duge dam bao ¢ nhidu goc d6 khac nhau. Cac Tap doan
xay dyng moi truong van hoa doanh nghiép manh, chuyén nghiép, van minh,
hién dai, tao co hoi cho lao dong trén tinh than doan két, hop tac. Thuong
Xuyén c0 nhirng chuong trinh khao sat mirc d6 hai long trong cong viéc cua
nguoi lao dong, mac do gan bé véi doanh nghiép va kién nghi cai thién céac
mbi quan hé. C4c tap doan kinh té I6n lubn tao dung méi truong, diéu kién
lam viéc trén co s& 10ng tin, su tén trong, kich thich sy sdng tao. Ngoai ra, van
dé an toan va bao vé stc khoe ludn duoc cac tap doan chu trong bang céch
nang cao nhan thirc, thuong xuyén kiém tra va cai thién tinh trang an toan veé
sinh lao dong, xay dung van hoa an toan trong lao dong san xuat cho nguoi
lao dong.

2.3.3.3. Vé ky ludt lao dgng

- Tinh ky luat va quy trinh duoc thé hién trong viéc tao ra nhiing chinh

sach lao dong & CHLB Duc. Nhitng quy dinh chat ché vé tuyén dung va sa



81

thai ngudi lao dong gilp bao dam sy 6n dinh cua céng viéc cho ho va gilp
nén kinh té duy tri mét ty Ié that nghiép thap, an sinh x& hoi cao vi muac thué
thu nhap cao. Tuy nhién, khi 14t lai van @& thi chinh hé théng chit ché do
khién doanh nghiép nhiéu khi ngan ngai hon trong tuyén dung nhiing nguoi
lao dong tré it kinh nghiém va nguoi lao dong yéu thé ma ludn hudng téi
nhitng lua chon chic chan hon véi cac lao dong nam gidi, c6 trinh do, kinh
nghiém dé phuc vu cho loi ich l1au dai cua doanh nghiép minh. Diéu nay gay
ra sy mat can bang trong tuyén dung ciing nhu co hoi thing tién trong su
nghiép cta nguoi lao dong.

- Nhu mét quy luat khdng mong muén, cac qudc gia phét trién phai doi
dién thuc trang gia hda dan sb. Diéu nay dat nhiéu ganh nang Ién chinh sach
quan 1y nha nudc vé lao dong tai mdi qudc gia d6. Viéc chinh pha nang mic
dau tu, hd trg cho chinh sach dao tao lai dé ting cuong Ky ning lao dong cua
lyc lwong lao dong ké can mot mat tao dong luc cho ho phét trién, nhung mit
khac ciing dat ra nhu cau vé nguén cung tai chinh dé thyc hién nhiing ké
hoach dai han. Khong it quoc gia, dic biét 1a nhitng nudc thiéu hut nguon
nhan luc ¢6 xu hudng “nhap khau” ngudn nhan lyc tir thi truong lao dong
qudc té. Vi nén gido duc va dao tao c6 nhitng budc dot phéa trong nhiing thap
nién gan day gop phan quan trong tiang lugng cung vé nhan luc chat lugng
cao & tam qudc té.

2.3.3.4. Xay dung chinh sach dao tqo, qudn tri nguon nhan lyc theo
hwong chuyén nghiép, hién dai

Xu thé chung cua thi trudng lao ddng quéc té dang chuyén dich tir tuyén
dung lao dong dya trén “chi nghia 1y lich”- danh gia chat luong lao dong
théng qua mau da, chuang toc, tin ngudng ton gido... sang cach tng X binh
dang giira nhitng ngudi lao dong véi nhau. Theo do, viéc tuyén dung va tra

cong cho ngudi lao dong chi tudn tha quy dinh do tudi va chat luong suc lao
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dong (theo 3 tiéu chi can ban: thé lyc, tri lyc va tdm luc). Nguoi lao dong
lwong thién di ¢ cdng viéc gi hay hoan canh nao ciing déu can duoc hé thong
chinh sach vé lao dong bao vé trude tinh trang ddi xtr phan biét, vi diéu d6
anh hudng nang né toi tim 1y lao dong va ¥ chi vuon 18n cta ngudi lao dong,
nhét 1a nhitg ngudi thuoc nhém yéu thé trong xa hoi.

- Hon nita, mdi quéc gia ciing nhu cong dong qubc té nén hudng viéc sir
dung lao dong trang thai “khai thac” sang trang thai va nguyén ly “dao tao tir
sém, tir xa” ngudn nhan luc - voi nghia dua vao chuong trinh gido duc phd
thong viéc day y thuc, thai do d6i vai lao dong, tir d6 boi diap ky niang va kha
nang lao dong. Viéc nay giup diéu chinh, bd sung hanh lang phap ly vé quan
Iy lao dong, dong thoi ciing ting cudng hiéu qua quan Iy cia nha nudc dé tao
dong luc cho nhiéu nhom nguoi lao dong hon.

2.3.3.5. Xer ly hai hoa lgi ich gi@#a nhitng logi hinh lao déong dac thu
trong tap doan

Mot tap doan kinh té, dac biét tap doan quy mé tam c& quoc té s& bao
gom rat nhiéu loai lao dong cu thé khac nhau, nhu lao déng san xuat dong co,
lao dong go, han, tién, danh bong, son... néu xét vé mirc do tiép xdc vai may
mac, thiét, bi c6 lao dong truc tiép, lao dong gian tiép; xét vé tinh chat co lao
dong phuc tap, lao dong gian don; xét vé “uy quyén” ¢ lao dong lanh dao,
quan 1y, 1 lao dong dé ra duong 16i, chién lugc, ban hanh cac ménh lénh cho
lao dong khac thyuc hién... Cé nhién lao dong nio ciing quan trong, giéng nhu
cac bo phan, chi tiét tao nén cai dong ho. Nhung ciing khong thé danh dong,
cao bang moi loai lao dong déu giéng nhau, va theo d6 hudng thu ngang
nhau. Nguyén tic chung 1a dong gop thé nao thi huong thé ay, do d6 viéc
phan phdi thu nhap, hay tra cong gitta cac loai lao dong phai that su khoa hoc,
cO ly, cé tinh. Boi vi, nguoi lao dong, khi nhan luvong khong chi quan tam

nhiéu hay it ma con so sanh véi ngudi khac cung lao dong gidng minh. Néu
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phan chia khong cong bang rat dé “so b, ti nanh”, néu xay ra tinh trang d¢ thi,
vai trd tao dong luc cua tién cong sé& bién mat, tham chi con kim ham, tha tiéu
tinh tich cuc, nang dong, sang tao cua nguoi lao dong.

- Nén kinh té hoi nhap trong giai doan hién nay, hau hét cac quéc gia
“chuyén d6i” chap thuan xu hudng c6 phan hda doanh nghiép nha nuéc, thu
hep “twong d6i” quy mé cua doanh nghiép quéc doanh. Diéu nay ddng nghia
véi mot luc luong 16n ngudi lao dong s& mat viéc 1am, va tinh trang nay cang
tré nén nghiém trong d6i voi cac lao dong chuyén mon hda cao, hoic co it
bang cap chuyén mén va it duoc trai qua dao tao. Chinh vi vay, cac nha hoach
dinh chinh sach ciing can khan truong chuyén doi ki ning va kién thic lao
dong cu thé gilp ngudi lao dong nhanh chong thich ang vai cong viéc mai,
linh vuc lao dong méi.

- Phét trién thi truong lao dong day du va ddng b, hién dai va hoi nhap
qudc té. Nang cap chat luong lao dong qudc gia update véi trinh d6 quéc té
cua su phan bd lao dong vao cac linh vuc, nganh nghé caa nén kinh té. Vi
vay, su chuyén doi tir co ché doc quyén sang co ché “canh tranh tu do” cho
phép ngudi st dung lao dong va ngudi lao dong cé thé tu tim dén véi nhau, 1a
mot lya chon chinh sach hop 1y dé lam cho thi truong lao dong niang dong
hon, gop phan phat trién kinh té thi trudng mot cach day da, dong bo... Pong
thoi, day ciing 1a hoi chudng canh tinh cho sy thodi trao cua tim 1y “bat com
sat” trong mot s6 ngudi lao dong, dac biét ¢ khu vuc qudc doanh, khién ho
lubn biét c6 gang, nd luc hon dé giit lai vi tri caa minh.

- Pbi méi can ban va toan dién phuong thirc danh gia s luong va chat
luong lao dong. Khan truong chuyén doi tir viéc tra cong theo “tham nién,
chtrc vu” sang tra cong (tra lwong) theo thuc té dong gop suc lao dong. Trong
d6, bién ché dbi voi nguoi lao dong nén dugc loai bo, hé thdng théng tin vé

d3i ngd, thing tién phai duoc yéu cau 1am minh bach hoa cho tat ca nguoi lao
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dong trong t6 chire duoc biét va co co ché dam bao sy cong biang trong danh
gia, cat nhic nguoi lao dong 18n cac vi tri cao hon trong sy nghiép.

Tao dong luc cho nguoi lao dong la mot chire nang cia 1anh dao quan ly
tap doan kinh té néi chung, trong d6 c6 cac Tap doan kinh té nha nudc. Lanh
dao quan ly tap doan phai y thirc rd rang la: dong luc cta nguoi lao dong la
ngudn ning luong co ban nhat, 1au dai nhat va on dinh nhat trong suét cudc
doi cua tap doan. Chirng ndo tap doan kinh té con hoat déng ching d6 con
can dén dong lyc cua ngudi lao dong. Tao dong luc cho nguoi lao dong vira 1a
la nghé thuat vira 1a khoa hoc cua chairman ciing nhu CEO cua group. Néu
Piéu 18 tap doan cling nhu ning lyc 1anh dao caa chairman va CEO khdng tao
dugc dong luc 6n dinh cho ngudi lao dong thi nguy co “chét yéu” va pha san
1a hién hitu. Vi vay, suy dén cing hiéu qua, hiéu suat kinh doanh cua group
phu thudc chi yéu vao kha nang tao dong luc cho nguoi lao dong caa doi ngi

lanh dao, quan ly.
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Chuong 3
THUC TRANG TAO PONG LUC CHO NGUOI LAO PONG
TRONG TAP POAN PIEN LUC VIET NAM GIAI POAN 2016 - 2022

3.1. KHAI QUAT TAP POAN PIEN LUC VIET NAM

Boéi cinh nganh dién Viét Nam

Nganh dién Viét Nam hinh thanh va phat trién dén nay vira tron 70
nam, tinh tr thoi diém Cha tich H6 Chi Minh vé thim Nha may dén Bo
H6 va Nha may dién Yén Phu vao ngay ngay 21/12/1954. Trai qua 7
thap ky, dudi su lanh dao sang sudt cua Pang va Nha nude, nganh Dién
luc d3 c6 nhitng bude di vitng chac va phat trién vuot bac. Tir co sd vat
chat nghéo nan, lac hau, khong dap tng du cau, dén nay hé thong dién
qudc gia ngay cang hién dai, dap tmg du nhu cau cho phat trién kinh té -
x4 hoi, doi sdng cua nhan dan va dam bao an ninh ning luong québc gia.
Tap doan Pién lyc Viét Nam di lam tdt vai trd caa minh, nd luc huy
dong cac ngudn vén, dap ung nhu cau dau tu xay dung hé thdng ngudn
va ludi. Nhiéu cong trinh da trd thanh cdc méc son vé vang cuaa lich s
phét trién nganh Dién Viét Nam

Vi st ménh “dién di trudc mot bude” cua minh, EVN da, dang va sé
kién tao co s& ha t?lng vé nang lugng, tao dong luc thac déy kinh té - x4
hoi phat trién, nang cao doi séng vat chat va tinh than cho nhan dan, gop
phan x6a d6i giam nghéo, tao nén tang cho su nghiép CHN, HPH, khang
dinh chu quyén bién gigi qudc gia, dam bao an ninh quéc phong. Béi canh
hién nay, EVN di c6 nhitng thay ddi chién luoc, tao nén nhiitng dot pha
quan trong trong céng tac kinh doanh va dich vu khach hang, tng dung
cac thanh tyu cua cudc cach mang céng nghiép lan 4.0 va chuyén doi sé

manh mé&; EVN thuc hién hiéu qua viéc td chtc, quan 1y va diéu hanh céc
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hoat dong phat dién, truyén tai dién, phan phéi dién, ban budn dién, ban 1é
dién bao dam cung cip dién an toan, 6n dinh, tin cay va dat chat luong
cao phuc vu phat trién kinh té - x& hoi; cac sy kién chinh tri, van hoa, cac
hoat dong lanh dao, quan ly, quan tri dit nuéc cua bang, Nha nudc va

phuc vu doi song cua nhan dan ca nudc.

ND than
32,5%

Thuy dién
29,0%

Nguén khac Nhap khéu ND dau
0,2% 0,7% 1,9%

Hinh 3.1. Co cdu cdng sudt nguén dién toan hé théng dén cudi nim 2022
(Nguén s¢ liéu bao céo EVN)
Ngay 08/11/2013, Thu tudéng Chinh phu d3 ban hanh Quyét dinh s
63/2013/QD-TTg quy dinh vé 10 trinh, cac diéu kién va co cdu nganh dién dé
tung budc “hién dai héa” nganh dién theo hudng kinh té thi truong dinh

huéng XHCN d6i véi nganh dién nude nha.
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T TRUMENG AT DIEN CANM TRANM THE TRUONG BAN BUON CANH TRANH TH) TRLIONG 240 LE CANH TRANM

202 chih thie 2016, thidiém 2019, chinh thire
L v

1t i 2003, chink thire
L

B bin Béo bin Binbin
- Phit din: EVNGENCD 1,2.3 EVHGENCO 1, 2, 3, thedi win durdt chi phéi sau 2000 - EVNGEMD L3
Cie Cangty phat in khic Cic Congty phit b khic - Cae Chog y phit e khic
Bl o Bie ma Binmua
- Bien mua duy nhit: EVEPTC EVHEPTC: cic d0ml khvig thaes gia thi trimg EVNEPTC: ciz dom] Knding Sham gia i trisémyg
05 Tong Cong ty D Iyt g ty Kinh doash thojc Tang Coing ty Bijn lyx
Khich hang s dyng Didn iom Whach hing s dung Dién lom
Den vf mua budn méd Do v mua 2udn méi
- on binlé méi
Don v] cung cip dich wr. Dlom vi cung clip dich v Do vf cung cip dich wy:
- \an hinh B§ thong Trung tim it &9 Trung tim dieu 4 choyin TNHHMTV dachtosdndic5p |+ TNHIEMTV winhinhH§ thing dicSp
- Dich vy tha thip vi quan 58 fiku: Treng tim viin Dich v thu thip vé quan ¥ s6 liu: Trung taem vidn thing | - Dichwy thiathdp va quin .55 Bk Trung tim vl thing
thing Difn ke Biés bt Snix
Tryea tat EVINTC Truyka tik EVNNTC Trurpda tii: EVINTC

Hinh 3.2. Thi truong cenh tranh
(Nguén: sé liéu EVN)

Cong tac quan tri ngudn nhan luc, trong d6 trong tm 13 cong tac tao dong
luc lao dong trong Tap doan Di¢n luc Quéc gia Viét Nam can phai dugc dat
trong bdi canh nganh Pién Viét Nam c6 nhitng thay d6i co ban vé mo hinh to
chtic; sap xép d6i méi doanh nghiép; tham gia thi trudng dién; ap dung cong
nghé mdi trong san xuat, kinh doanh, dong thoi théng qua viéc danh gia hién
trang, phai 1ap, xdy dung mo hinh du bao vé nguon nhan lyc phu hop va dé ra
cac quan diém, muc tiéu, dinh hudng, giai phap chi tiét, thiét thuc dé quan tri
nguén nhan lyc hiéu qua, dap tng yéu cau nhiém vu cia EVN.

Nhiém vu chinh tri cia Tap doan Dién luc Viét Nam

Theo Nghi dinh s6 26/2018/ND-CP ngay 28/02/2018 ctia Chinh phil vé
Piéu 1& t6 chirc va hoat dong cia EVN va Quyét dinh 219/QD-TTg ngay
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13/02/2018 ctia Thu tuéng Chinh phu, nhiém vu chinh ciia EVN Ia: t6 chure,
quan 1y va diéu hanh cac hoat dong phat dién, truyén tai dién, phan phdi dién,
ban budn dién, ban 1& dién dé bao dam cung cép dién an toan, 6n dinh, lién tuc
va dat chét lugng cao, dap tng nhu cau sir dung di¢n, phuc vu phat trién kinh
té - & hoi.

Thuyc hién dau tu dua dién vé nong thon, mién nai, hai dao, dam béo dén
nam 2020 hau hét sd ho dan nong thon co dién theo Chuong trinh muc tiéu
cap dién cho nong thon, mién nii, hai dao.

Pay manh g dung tién bd khoa hoc, cong nghé trong quan 1y van hanh
hé théng dién. Xay dung hé théng dién van hanh linh hoat, kha nang tu dong
hoéa cao tlr san xudt, truyén tai téi khau phan phéi dién.

bao tao phat trién va nang cao chét luong nguén nhan luc, dac biét la
nguodn nhéan lyc chét luong cao, dap tng yéu cau phat trién va hién dai hoa
cua Tap doan.

Pam bao doi song vat chit va tinh than cho can bd cong nhan vién
(CBCNV), 6n dinh viéc 1am va cai thién doi sdng ngudi lao dong trén co so
nang cao hiéu qua san xuat kinh doanh va ting niang suét lao dong.

St ménh, tAm nhin, gia tri c6t 161 EVN

- St ménh dam bao cung cip nguodn dién v4i chat luong tot nhét (co thé)
cho dat nudc trong moi hoan canh, tinh huéng.

- Tam nhin va ky vong: phan dau dwa EVN tré thanh Tap doan kinh té
hang dau vé dién nang tai Vi¢t Nam va khu vuc BDong Nam A.

- Gia tri ¢t 15i: Niém tin - Chat luong - Tién phong - Sang tao - Trach
nhiém.

Tap doan Bién luc Viét Nam tin twong rang cac thanh qua cao nhét cua
EVN ludn dat dugc trén nén tang cac tiéu chuan dao dac nghé nghiép cao

nhét, ¢&am bao phét trién bén viing.
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Chién lrgc phat trién

Ho6i dong thanh vién EVN ban hanh Nghi quyét s 318/NQ ngay
24/8/2018 vé “Chién luoc phdt trién EVN dén nam 2025, tam nhin dén nam
2030”. Yéu cau phat trién va nang cao chat lwong ngudn nhan lyc, nhat 13
nhan lyc CLC, phai:

Pui thé lire, nganh dién 1a nganh doi hoi ngudi lao dong phai c6 strc khoe
do méi truong lam viée khic nghiét, 6 nguy hiém cao (trén khong trung cao
hang tram mét, dién truong va tir trrong cuong do 1om).

Du tri lyc, nganh dién doi héi ham lugong tri tug, chat xam trong lao
dong, san xuat muic do cao va rat cao, cong ngh¢ hién dai, do do dao tao, huan
luyén nguoi lao dong 1a khau then chdt co y nghia quyét dinh.

P tam lue, nhu cau dién dbi véi toan x3 hoi, nén kinh té, nén san xuat
cling nhu mdi gia dinh, thAm chi mot c4 nhan gia ting véi tbc do rat cao
thuong trén 10% qua mdi nam, do d6 mé rong quy mo san xuit cung tng
dién can phai c¢6 tdm lyc rat cao. Cu thé 1a quyét tim khong dé “thiéu dién”
phai quyét tim 16n, ddi dién khé khan, thach thirc, lao dong sang tao véi tinh
yéu nghé, yéu dién rat quyét liét méi co thé hoan thanh nhiém vu va sy tin
yéu cua Bang, Nha nudc, Nhan dan.

M hinh t6 chirc ciia EVN

Tap doan dién luc Viét Nam 1a Tap doan kinh té duoc t6 chirc theo mod
hinh Cong ty me - con. Cong ty me - EVN t6 chic va hoat dong theo mé hinh
cong ty trach nhi€ém hiru han mdt thanh vién (TNHHMTV).

Hoi ddng thanh vién (Hoi dong thanh vién) 1a co quan dai dién cua Nha
nuéc 1am chu so hitu, Ban giam déc gém Tong giam dbc va cac pho tong

giam ddc; Ban kiém soat ¢ 03 thanh vién va bd may tham muu, gitp viéc.
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PHO TGO
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SAN XUAT

PHO TGD
PHU TRACH

BAN KY THUAT - SAN XUAT
BAN KHCN & MOI TRUONG
BAN AN TOAN
BAN KINH DOANH
VAN PHONG
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HOI DONG THANH VIEN

¥

\/

BAN TONG HOP

PHOTGD PHO TGO PHOTGD
‘ PHU TRACH PHU TRACH PHU TRACH
BAU TU XAY DUNG DAU TU XAY DUNG, KINH TE - TAI CHINH,
QUAN HE QUOC TE THU XEP VON
BAN TO CHUC VA NHAN SU BAN VIEN THONG & CNTT
BAN KE HOACH BAN THANH TRA - KIEM TRA
BAN PHAP CHE BAN TRUYEN THONG
BAN QUAN LY DAU TU BAN TAI CHINH KE TOAN
BAN QUAN LY DAU THAU BAN QUAN HE QUOC TE
BAN QUAN LY XAY DUNG BAN QUAN LY DAU TU VON

¥
T AT ER———

1. Cong ty Thiy dion Hoa Binh
2. Cong ty Thiy dign kly
3. Cong ty Thiy divn Tri An

4. Cang ty Thiy didn Tuyén Quang
5. Cong ty Phit trién Thdy dén Sé San

6. Cong ty Thiry dién Son La

7. Céng ty Thiry dién Hudi Quang - Ban Chat

8. Cong ty Nhigt dién Thai Bink

9, Nha may Nhiét dién Vinh Tan a4

CONG TY DO EVN NAM GIU 100% VON DIEU LE

1. Téng Cong ty Phat dién 1

2. Téng Cong ty Truyén tal dn Qudc gla
3. Téng Cong ty £Ién huc midn Bac

4. Téng Cong ty Blén yc midn Trung

5. Téng Cong ty Bién luc midn Nam

DON VI TRYC THUOC CONG TY ME

10, Ban Quan ly dy an dien 1
11, Ban Quan Iy dy an dien 2
12. Ban Quan Iy du an dién 3
13, Cong ty Mua ban dién

14, Trung tam Diéu do Hé thdng dien Qudc gla

15. Trung 1am Thong tin Dién huc

16, Cong ty Vign thdng Dién luc va Cong nghd Théng tin

17, Ban Quan ly dy an Dau s xay dung
va cong nghé EVN
18. Trung tam Dich vu sufa chaa EVN

CONG TY DO EVN NAM GIU TREN 50% VON DIfU LE

1. Téag cong ty Phat dién 2 - CTCP

2. Téng cong ty Phat dién 3 - CTCP

3. Cong ty c& phan Tu vin Xay dung den 1
4, Cong ty cb phan Tu van Xay dyng dien 2
5, Cong ty of phan Tu van Xay dung den 4

6. Téng Cong ty Bien lyc thanh phé Ha NoI
7. Téng Céng ty Bién luc thanh phé Ha Chi Minh
8, Cong ty TNHH MTV Nhiet dien Thi Buc

CONG TY EVN NAM GIU DUOT 50%: VON DIEU LE

1. Téng cong ty Thidt bi dhén BOng Anh - Cong ty ¢é phin
2. Cong ty of phin Tuvin Xay dyng dién 3
3. Céng ty ¢é phan Nang luong Vinh Tan 2

Hinh 3.3. So dé té chire va co ché diéu hanh EVN

(Nguén Tac gid téng hop)
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Tap doan dién luyc Viét Nam da timg bude chuyén doi sang hoat dong
theo thé ché kinh té thi truong dinh huéng XHCN, cac cha thé doc lap trén thi
truong dién ngay cang nhiéu, theo d6 nhan luc nganh dién ciing timg budc
tham gia vao thi truong stc lao dong. Cac co so, trung tim dao tao cua EVN
d3 to chirc nhiéu khoa huan luyén, bdi dudng trén nhiéu linh vuc dé khéng
nhitng nang cao chét luong nguén nhan lyc cho ndi bd ma con chuan bi
nhimg “hang héa” strc lao dong chat lwong cao tham gia thi trudng lao dong
ca trong va ngoai nudc.

3.2. THUC TRANG TAO PONG LUC CHO NGUOI LAO PONG TRONG
TAP POAN PIEN LUC VIET NAM

3.2.1. Thyec trang tao dong luc thong qua bao dam tién lwong, tién
thwéng va phic loi vt chat

Tap doan Dién lyc Viét Nam 1a Tap doan kinh té nha nudc nén chinh
sach tién luong, thuong, cac quy phic loi cua tap doan phai thyc hién theo
quy dinh ctia Nha nudc va co quan cip trén. Thoi ky bao cip, dé bao dam
nguyén tac phan phdi theo lao dong trong khu vuc kinh t& qudc doanh, nha
nudc quy dinh rat nhiéu loai ngach, thang, bang, h¢ $6 lwong rat da dang,
phuc tap, tham chi rat rac rdi. Muc dich phan phdi cong bang rat wu viét,
nhung cach thic tién hanh theo kiéu thang bac, bang.. .qué phic tap vo hinh
trung lai roi vao trang thai cao bang, chia déu theo dau ngudi dan t6i sy phan
phéi khong cong bang, bat binh dang. Cong hién, dong gop stc luc khac nhau
ma lai chia déu 1a rat khong cong bang, cach phan phdi nhu vay sé triét tiéu
moi dong luc lao dong.

Ciing nhu doanh nghiép nha nuéc khac, van dé ton tai lich str d6 13 c6 xu
huéng chung déy tién lwong 1én cao, trong khi ning suét lao dong va hiéu qua
san xuat kinh doanh thap, dan dén tién luong tra cho lao dong c6 trinh d6 thap
thuong cao hon so véi thi truong, tién lwong tra cho lao dong co trinh do tay

nghé cao lai qua thap so véi thi truong, dan dén sy dich chuyén lao dong co
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trinh dg tr khu vuc doanh nghiép nha nudc sang cac doanh nghiép tu nhan
hodc lién doanh; nguoc lai, lao dong cé trinh do tay nghé thép thi ¢b géng
bam chat lam vi¢c trong khu vuc nha nudc, khé khan cho viéce tai co ciu lao
dong trong doanh nghiép nha nudc.

Tién luong trong EVN dugc thuc hién theo nguyén tic gan véi ning suat
lao d6ng, loi nhuan theo quy dinh cua phép luat lao dong trén nguyén tic mirc
tang tién luong binh quan phai thap hon muc ting ning suat lao dong. Can ctr
vao quy tién luong ké hoach, quy tién luong thuc hién ciia Cong ty me va cac
ché d6 quy dinh cua Nha nudc va Quy dinh phan phdi tién luong san xuat
kinh doanh dién trong Tap doan Dién luc Viét Nam, Tap doan giao ké hoach
tién luong, quyét toan quy tién luong thuc hién cho cac don vi truc thudc gan
véi két qua hoat dong san xuat kinh doanh va viéc thyc hién cac chi tiéu hiéu
qua cua don vi. Can ctr vao quy tién luong duoc EVN phé duyét, cac don vi
phan phdi tién luong va thuc hién chi tra cho nguoi lao dong theo quy ché
phan phéi tién luong cua timg don vi gan véi nang suat va két qua cong viéc
cua ting nguoi lao dong.

Tap doan dién luc Viét Nam dang 4p dung Quy ché tién luong kém
theo Quyét dinh s6 96/QP-EVN ngay 26/3/2018; Quyét dinh sd 234/Qb-
EVN ngay 24/8/2018 cta Hoi dong thanh vién; Quyét dinh sé 1930/QP-
EVN ngay 24/12/2019 vé quy dinh phan phdi tién luong san xuat kinh
doanh dién trong Tap doan Dién luc Viét Nam. Phuong thuc tra luong
gom: luong co ban theo quy dinh cua thang, bang luong va luong hoan
thanh nhiém vu. Mot sé don vi trong Tap doan da trién khai &p dung két
qua quan ly hiéu qua cdng viéc dé tra luong hoan thanh nhiém vy (md hinh
2P: Position va Perfomance - Vi tri chic danh va hiéu qua cong viéc) dé tra
luong cho déi ngii lao dong.

Hién nay EVN dang tich cuc trién khai dong thdi voi qué trinh chinh sira
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bd sung timg tiéu chi trong bd cong cu chi sd danh gia két qua thyc hién cong
viéc (KPI) dé tra luong cho nguoi lao dong. Viéc xay dung don gia tién luong
cua EVN duoc cac co quan nha nudc nhu Bo Lao dong - Thuong binh va Xa
héi, B6 Cong thuong chi dao sat sao. Tuy nhién trong qué trinh chuyén doi tir
nén kinh té hang hoa sang nén kinh té thi truong con rat nhiéu tré ngai trong
quy trinh x4ac dinh va xdy dung don gia tién lwvong. Vé mit nay quan tri lao
dong trong tip doan kinh té nha nudc phirc tap hon thi truong strc lao dong &
cht nghia tu ban rat nhiéu. Thi trudng lao dong tu ban chu nghia do quy luat
gia tri va quy luat canh tranh x4c dinh don gia tién luong, con EVN 1a doanh
nghiép nha nudc nén viéc xac dinh don gia tién luong phai tuan thi sy lanh
dao cua Pang va sy quan 1y ciia Nha nudc thong qua chinh sach, phap luat vé

lao dong, viéc lam.
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Bdang 3.1. Két qud Tién lwong va cdc khodn chi khdc giai doan 2016 dén 2022

Stt Ndi dung Pon vi 2016 2017 2018 2019 2020 2021 2022
I. Viéc lam cho ngwoi lao dong
1 |Sé lao dong c6 viéc lam thudng xuyén Nguoi 107500 107499 104,079 101.830 100478 100428 100257
2 | S6 Lb thiéu viéc lam thudng xuyén Nguoi 0 0 0 0 0 0 0
3 | Ty léso véisé CNVCLD % 0 0 0 0 0 0 0
II. Lwong va cic ché dp CNVCLD
4 | Thu nhap binh quén thang bong | 22435000| 23628000 13961463 | 14526570 | 15301723 | 15234000 | 17.5000.000
5 | S6 nguoi dugc tinh Ngudi 107500 107499 104079 101.830 100478 100428 100.257
6 | S ngudi duge kham sic khoe dinh ky Ngudi 107500 107499 104,079 101.830 100478 100428 100.257
7 | S6 nguai 6 suc khoe loai 4 &5 Nguoi 8540 8836 9461 9316 8.284 - -
8 |Sb nguoi c6 bénh nghé nghiép Nguoi 79 73 77 73 32 - -
I11. Ky hop déng lao déng
9 |S6 LD ky HDLD khong xac dinh thoi han | Nguoi 107500 107499 104,079 101.830 100478 100428 100257
10 | Ty léso véi CNVCLD % 100 100 100 100 100 100 100
11 | S6 nguoi da dong BHXH, BHYT, BHTN | Nguoi 107500 107499 104,079 101.830 100478 100428 100257
12 | Ty 1é so véi CNVCLD % 100 100 100 100 100 100 100
13 ;g_rﬁguéi chua doéng BHXH, BHYT, Neudi 0 0 0 0 0 0 0
14 | Ty 1& so véi CNVCLD % 0 0 0 0 0 0 0

Nguon: Bdo cdo thuong nién EVN tir nam 2016-2022
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Giai doan 2016-2022, tinh hinh viéc lam, thu nhap, doi séng cua nguoi
lao dong nhin chung dugc dam bao; cac ché d6 chinh sich méi lién quan dén
nguoi lao dong dugc thuc hién kip thoi, dﬁy du. 100% nguoi lao dong dugc
ky hop ddng lao dong dung phap luat va dong diy du cac loai bao hiém xa
hoi, bao hiém y té, bao hiém that nghiép (BHXH, BHYT, BHTT). Ngudi lao
dong co viéc lam on dinh, tién lvong, thu nhdp co ban dugc dam bdo. Tuy
nhién v&i cac chi truong nhu: ting ning suat lao dong, nang cao hiu qua san
xuat kinh doanh, quan tri doanh nghiép, t6i uu hoa chi phi, tai co cau... dang
dit ra cho lanh dao chuyén moén va Cong doan nhimg van dé can phdi hop
quan tAm giai quyét nhu: sap xép lao dong, nhat 13 lao dong déi du do cau
tric lai nén kinh té va cai t6 doanh nghiép nha nuéc. Nhitng nim gan day,
phai han ché tuyén dung lao dong mdi, trong khi cong nhan lanh nghé cao
giam dan do tudi huu.

Bang so liéu 3.1 cho thay tién luong tai EVN & muc kha cao so véi cac
nganh nghé khéac. Thu nhap binh quan giai doan 2016-2022 khoang 20 triéu
dong/ngudi/thang.

3.2.2. Thuec trang tao dong luc thong qua sip xép, sitr dung khoa hoc
ngudn nhén lyc

Sdp xép ding nguoi - diing viéc - diing chuyén moén

Trong ké hoach san xuat kinh doanh dai han, trung han ciing nhu hang
nam, lanh dao EVN chu trong xay dung ké hoach bodi dudng, phat trién ngudn
nhan luc. Nganh dién phai di trudc mot bude, nhan luc dién luc cling phai di
truéc mot budc trong moi hanh trinh phat trién. T6 chirc lao dong va sir dung
lao dong 1a cong viéc kho khan va rat phirc tap, song cip Uy va lanh dao cac
cap trong tip doan di c6 tAm nhin va chuan bi tir som, tir xa, tir khau tuyén
dung, dao tao dén bd nhiém, cat nhic, luan chuyén va dai ngd. Do do nguén
nhan lyc EVN co ban dap ung dugc yéu cau nhiém vu. Bo phan tham muu

gilp viéc v€ cong tac can bd va quan tri nhan lyc duoc dao tao bai ban, chinh
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quy trong va ngoai nudc nén di tham muu cho Hoi déng thanh vién nhimg
mé hinh t6 chirc bd may kha tdt, nhitng vi tri vi¢c lam cu thé dugc md ta chi
tiét, cu thé, trén co s& d6 cip c6 thim quyén bd tri sip xép nhan sy dung
nguoi, dung viéc, dung chuyén mén va dung so truong (bon ding). Nhan luc
ciia EVN ciing mang nhitng pham chét chung nguoi lao dong Viét Nam, néu
tiép can theo tu twong HO Chi Minh 13 nhitng lao dong vira hong, vira chuyén;
tiép can theo ngdn ngir van kién Pang 1a nhiing con ngudi vira c6 du thé lyc,
tri luc va tam luc.

Bdng 3.2. Sé lao déng sdp xép theo ning luc chuyén mon

stt | Ngi dung |Ponvi| 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
g |20 NGl i | 107500] 107.499| 104079 101.830] 100478| 100428 100257
CBCNV
S lao B
2 |2 %OlNouoi| 22194 22736 21531 21215 20803 21078 20661
dong ntr
A h ~
3 f;zntsfc INguoi| 2930 2945| 3046| 3394 4005 5235 5441
4 |Paihoc  |Nguoi| 35215 35662 36421 37.230| 43627| 43946 44979
5 |20 4ANG. o oi| 25150 25870| 27425 19157 16750, 16556 15007
trung cap
i trnh
6 ggihagm Naudi | 30.570] 43.737| 37.187| 28.049| 26.006| 25.765| 25.237

Nguén: Bdo cdo thwong nién EVN tir nam 2016-2022
Phan tich cac thong ké sé liéu cho thay:

- Xu hudng ting dan déu va co tinh 6n dinh;

- Trén 60% ngudi lao dong trinh d6 cao dang trd 1én.

- Trong ngan han, t6i nam 2025 EVN chu trong khai thac, sir dung nang
luc hién ¢ cung véi nhanh chong chuyén d6i ngudn nhan luc truyén thong
sang nhan luc s thich tmg véi CMCN 4.0, doi hoi nguoi lao dong tu duy s6

va da k¥ nang.
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Nding sudt lao déng cia toan EVN giai doan 2016 - 2022 tang trén 10%
chua dat ké hoach dé ra 12 20%, do nhiéu nguyén nhan ca khach quan va cha
quan. Nang suét lao dong 6n dinh nho hai yéu té chinh:

- Mot la, cac don vi trong tap doan thyc hién nghi€ém tic sy chi dao cia
lanh dao cu thé 1a Chuong trinh ning cao hiéu luc lanh dao, chi dao trong
quan 1y lao dong.

- Hai 13, phuong thuc tinh toan chi s6 ting truong cua ning suit lao
dong tiép can theo hudng hién dai, tiép can chuian muc quéc té. Chi sb nay
dugc tinh don thuan duya trén lugng dién thuong pham trén s6 lugng lao dong,
(XKwh/nguoi); mudn chinh xac hon phai danh gia theo phuong thirc da chi
s6, thuong str dung cho danh gia cac nganh dich vu ha tang co ban. Phuong
phap nay sé lam ndi bat cac yéu dac thu cua EVN va nganh dién, bao gém:

Chu ky dau tu nguén luc, bao gém cd nhan lyc, nhu vay s€ c6 d§ chénh
kha 16m so véi cach tinh cii (s6 lugng thuong pham dién/ 01 nguoi)

Ning luc dy phong cta hé théng, trong méi trudng thi truong phat dién
c6 nhiéu chi thé canh tranh cao.

Ty 1é dién than tang theo Quy hoach phdt trién Dién lwc Quoc gia giai
doan 2011 - 2020, tam nhin 2030.

Su chuyén dich co ciu ho dung dién va muc dich str dung dién cua tirng
ho va nhu cau theo thoi diém cia loai khach hang

Lo trinh t6 chirc, sap xép lai cac don vi, chu thé kinh doanh trong nganh
Dién Viét Nam. Theo d6 nam 2025, EVN chi sé hittu cac CTTD da muc tiéu
(nhu EVNEPTC, EVNNPT, cac TCT bién luc).

Scp xép, bo tri cong viéc phit hop do tudi

Tinh dén thang 12 nim 2022, toan Tap doan c6 100.257 lao dong (trong
d6 ¢6 20.661 lao dong nir, chiém 20,6%), trinh do thac si, tién si chiém 5,6%;
dai hoc chiém 46,4%; cao dang chiém 6,3%; TCCN chiém 34,3%; lao dong

khac 3,7%; lao dong chua qua dao tao chiém 3,7%. Vé d6 tudi lao dong hién
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nay dang c6 hién tuong gia hoa, ngudi lao dong co do tudi dudi 30 chiém

8,1%, do tudi tir 40-60 tudi chiém ty 1& trén 54%.
Bdng 3.3. Co ciu lao dong theo dj tusi (31/12/2022)

Stt Khbi <26 | 26-30 | 31-35 | 36-40 | 41-45 | 46-50 | 51-55 |56 -60| > 60
Khoi quan ly va
1 |cung cap dich vu 40| 158| 306 339 247| 155| 120| 104 5
chung
Khéi tu van va
2 [chuan bj san 131 376 593| 723| 462 290 297, 234 19
XUt
3 Khéiphétdién 530( 2.859| 3.354| 2.361| 1.441| 1.020| 1.363| 622 9
4 ?E‘;" truyen @l ool 1.031| 1.265| 1.643| 1.400| 1.164| 697| 280 5
1€
Khéi phan phdi
5 [va kinh doanh 947| 8.741| 17452| 17949| 11611| 9.292| 6.261| 3.594 38
dién
6 Téng 1.800| 13.165| 22970| 23015| 15.161| 11.921| 8738, 4834 76
Nguén: Bdo cdo EVN ndm 2022
5€ >60,0% <26 ,2%
" 51-55,9% | 26-30 ,13% 2l
W <26 W 26-30 W 31-35 W 36-40 = 31-35 # 46-50 M 5155 W56-60 ®W>B0

Hinh 3.4. Co ciu nguwoi lao dpng theo dp tuoi (dén 31/12/2022)
Nguén: Bdo cdo EVN ndam 2022




99

Ty 1é tudi cao ¢ xu thé ting

D6 tudi tir 36 - 40 cao nhat va phan dau duy tri twong déi 6n dinh.

Dudi 35 tudi ¢6 xu huéng giam

Sau 10 ndm, nguoi lao dong tudi tir 46 dén 50 co ty 1é cao nhat. Néu so sanh
v6i TENAGA, c6 doi ngii ngudi lao dong dudi 35 tudi 1a 49% sé loi thé trong
chuyén d6i s6 va tién vao CMCN 4.0.

3.2.3. Thuec trang tao dong luc thong qua cong tic dao tao, boi dudng,
sir dung, luan chuyén, bo nhiém, nhan xét, danh gia, phan loai can bd, nguoi
lao dong

Tap doan ban hanh Ké hoach dao tao phat trién nguén nhéan luc giai doan
2016 - 2020 va dy kién dén 2030 nham xay dung doi ngii chuyén gia, nguoi lao
dong EVN, 1am chil cong nghé dién tién tién theo chuin muc quéc té va bao
dam du dién nang cho nén kinh té qudc dan ting trudng cao, tién tdi cac muc
tiéu cua Ky nguyén vuon minh [4].

Cong ty me va cac don vi thanh vién da xay dung ké hoach va bo tri
ngudn kinh phi cho cong tac dao tao, bdi dudng cho timg nhom, loai lao dong
cu thé, ky su, diéu dd vién, tho cac bac, nhan vién thu ngan, nhan vién do dém
cong to dién. Trong giai doan (2016-2022) doi ngili lao dong nganh Dién ludn
dugc quan tim ddo tao chuyén mén, chuyén nganh phu hop. Nhiéu ky su,
chuyén gia trong nganh di dam duong hau hét cong viéc ma trudc day phai
thué chuyén gia nudc ngoai. EVN tiép tuc dau tu phat trién ngudn nhén lyc dé
dau tu trang thiét bi may moc, hién dai phuc vu diéu hanh hé théng dién va
nhiing nhiém vy dugc giao va céc linh vuc khéc.

Hé théng truong 16p, co sé dao tao (Pai hoc Pién luc, Cao déng bién luc
Mién Bic..) chua c6 quy hoach tong thé va muc tiéu ddo tao rd rang. Doi ngii
gi4o vién, huéng dan dan vién, k¥ thuat vién vira thira, vira thiéu, chat luong dao
tao, huin luyén chua cao. Khong it gido vién, giang vién “tay ngang” c6 kién

thirc chuyén mén vé dién nhung yéu k¥ nang su pham. Thu nhap cia gido vién
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chuyén nganh, dac thu chua twong ing, xay ra tinh trang chdy mau déi ngii giao
vién. Hé thong bang cip, chimg chi chuyén nganh chua duoc chuan héa gay kho
khan trong dinh muc va xép hang don gid tién lwong cling nhu khuyén khich
nguoi lao dong tich cuc hoc tap. Tap doan da xay dung K& hoach dao tao bdi
dudng cho doi ngti can bo lanh dao, quan 1y song ndi dung, chuong trinh dao tao
chua 13 rang. Co s ddo tao chwa that su pht hop. Tiéu chi danh gia san phim
trude trong va sau qua trinh dao tao chua that cu thé sic nét. Khoéng it nguoi
trudc va sau khi hoc thdy khong khéac gi nhau, mic du kinh phi rat 16n, ddc biét
d6i v6i khoa hoc nudc ngoai.

Pé an Xay dung d6i ngii chuyén gia cuia EVN da dé ra cac giai phap tuyén
chon, boi dudng, danh gia, str dung va tra thu lao cho doi ngii chuyén gia, doi ngii
nay bao gom:

+ Cong nhan bac cao la: 33.315 nguoi bac 4/6 trd 1én, trong do 14.684
ngudi, = 44% tong s6 cong nhan bac cao.

+ K¥ su chinh, chuyén vién chinh: 2.161 nguoi

+ K§ su cao cap, CV cao cip : 43 nguoi do tudi tir 56 - 59: 27 ngudi, tir 49-
55: 26 nguoi.

Viéc trién khai D& 4n dao tao chuyén gia hién nay méi chi tap trung vao linh
vuc ¢6 ham luong ky thuat, chua md rdng linh vuc nhan su, kinh doanh, quan tri
DN, nang luong... 1a nhitng linh vuc hira hen trién vong phat trién va du dia tiém
ning. D¢ an kién tao doi ngil chuyén gia con nhiéu bat cap. Su khé khin bat dau
ngay trong tu duy va khai niém, thé nao goi 1 chuyén gia n6i chung va chuyén gia
EVN noi riéng; ngoai ra vi¢c xay dung chinh sach chua tao dugc dong luc cho
nhiing lao dong dugc lya chon.

Viéc thu hit nhan luc chit luong cao va bdi dudng nhan tai cho EVN da
duoc nhiéu lanh dao cép trén ciing nhu cta tip doan rat quan tim. Tu duy trai
tham d6, “lam t6 dén dai bang” moi don nhan tai cho EVN xuét hién kha sém

nhung két qua chua twong xtmg véi ky vong. Thu hut, nudi dudng, trong dung,
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gitt chan nhan tai c6 nhiéu viéc ngoai tham quyén va ¥ chi EVN. Cac muyc tiéu, sd
luong, chat lugng nhén tai “ngoai lai” va “ndi sinh” van dudi dang “khau higu” va
tuong lai.

Trén co so quy dinh ctia Pang, Nha nudc vé cong tac can bd va sir dung
ngudn nhén lyc, EVN cu thé hoa thanh cac quy dinh, quy ché, quy trinh tuyén
dung (ky hop dong lao dong), dao tao huin luyén, phan cong/giao nhiém vu,
luan chuyén, bd nhiém va dai ngo ddi véi nguoi lao dong. Quan hé lao dong
trong EVN ngay cang mang tinh thi trudng, song du thé thi, nguoi lao dong
trong tip doan van 1a ngudi chu, va ho co nhidu quyén khac vé chinh tri (phan
d4u tré thanh dang vién, tham gia cc to chirc chinh tri x4 hoi..) chit khong chi
thuan tay chi c6 quyén duy nhat 13 quyén ban stic lao dong nhu cong nhan 1am
thué & chu nghia tu ban.

Bén canh d6, mubn tao dong luc lao dong tbt bat budc phai danh gia chinh
xéac sO lugng va chét luong lao dong cua timg ngudi. Panh gia dang su dong
gop lao dong nham hai muc tiéu chinh. Mdt 13, c6 cin ¢ tra lvong ding; va hai
14, phuc vu cong tic can b cua tip doan. Thong qua tinh than, thai 46 va su
nhiét tinh, cling nhu phong cach lao dong dé lya chon can bd. EVN cha trong
can b nit, can bg tré, do cling 1a mdt phuong cach quan trong tao dong luc cho
lao dong nit, thanh nién lao dong tré tuéi. EVN xay duyng KPI (Key
Performance Indicator) dé quan tri lao dong: nam 2015, EVN trién khai thuc
hién quan 1y theo KPI va thé diém can bang BSC (Balanced Scorecard), chi
dao EVNICT xay dung phén mém hd tro; thang 5/2017: Quy dinh Quan 1y hiéu
qua cong viéc va ban dd chién luoc EVN; thang 5/2018: Quy dinh Quan 1y hé
thong d4nh gia cong viéc.

Theo phan tich hé thong bang diém can bang, cac chi tiéu lién quan toi
nguén nhan lyc ciia EVN bao gom:



102

Bdng 3.4. Céc chi tiéu lién quan nguén nhan luc EVN

Chi tiéu

Po lwong

Ty 18 Can bo quan 1y dat chuan
nang lyc, vi tri viéc lam

S6 Can bd quan ly dap ung nang luc vi tri
viéc lam/ = s6 Can b quan 1y.

Ty 1€ nhan lyc kinh doanh &
giao dich khach hang dam bao
da nang lyc, chuyén mon

S6 nhan lyc kinh doanh va giao dich khach
hang dam bao nang lyc, chuyén mon/ X
nhan lyc kinh doanh va giao dich khach
hang.

Ty 1€ cong nhan k¥ thuat dat
chuan nang luc, vi tri viéc 1am

S6 cong nhan ky thuat dat chuan niang luc
vi tri viéc 1am/ T s6 cong nhan k¥ thuét.

Ty 1€ chuyén gia k¥ thuat trén
s6 nhan su k¥ thuat

S6 nhan luc dam nhan vi tri viéc 1am vé ky
thuat dugc cong nhan la chuyén gia/ X nhan
luc ddm nhéan vi tri cong viéc vé k¥ thuat

San luong dién thuong pham
ctia don vi trén s6 lao dong

San luong dién thuong pham hang nim cua
don vi/sb lao dong binh quan

S6 luong khach hang dat
duogc/01 Lao dong

S6 lugng khach hang c6 duoc/ sé lao dong
binh quan

Doanh thu don vi/ ¥ chi phi
nhan su

Doanh thu don vi/ £ chi phi nhan sy (Chi
phi tién luong +chi phi theo luong va dao
tao)

Nguén: Téac gia tong hop

Nam 2018 - Tap doan giao chi ti€u khach hang cho don vi dua trén bang

thé diém can bang BSC. Tong cong ty Pién lyc TP H6 Chi Minh, Cong ty

Thuy dién Ialy, Ban quan 1y nha may Thuy Dién Son La v.v...chdp hanh

nghiém thc chi dao, lanh dao cua cap trén.

Tuy nhién, qua trinh trién khai thuc hién KPI va BSC -(thé diém can

bang) dén cac don vi cap dudi van con gap nhiéu khé khan vudng mac, do

cac nguyén nhan:

Khi trién khai KPI chua xac dinh dugc muc ti€u ro rang, nhi€u ti€u chi
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chung chung, kho6 cu thé hoa, vi du nhu: hd tro trién khai chién lugc, tang
nang suat lao dong theo hiéu qua; dao tao va phat trién doi ngii nhan vién.

Cong tac truyén thong: ¥ nghia cua viéc ap dung KPI va BSC 1a rit quan
trong, no 1a nhitng cong cu quan tri nhan lyc hién dai song khong phai nguoi
lao dong nao ciling co6 thé hiéu vai trd ctia nd. Vi vay phai ddy manh cong tac
truyén thong, tuyén truyén, gido duc véi nhiéu hinh thirc phong phu, da dang.
Trudce hét cac cap ty va to chirc Pang, ngudi ding dau t6 chirc, don vi guong
mau thuc hién va chép hanh tbt, cong doan, Poan Thanh nién tich cuc phé
bién tuyén truyén dén toan bo doan vién va nguoi lao dong, qua do tao sy lan
téa trong quang dai nguoi lao dong cua Tap doan.

T6 chirc thuc hién: viée té chtc thue hién tai nhiéu don vi mang tinh
chat ddi phé. Phuong thirc tiép can méi it nhiéu mau thuin, tham chi gat bo
cach lam cil, ddc biét dbi voi nguoi co tudi, nhidu tham nién. Cac thong sd,
chi s6 KPI va BSC lai biéu thi viét tat bang tiéng Anh giy tro ngai dang ké
cho viéc tiép thu cai mdi, tién bo.

Hé diéu hanh phan mém tai co quan Tap doan va cac don vi truc thudc
chua dong nhat; nhu EVNNPT, EVNGENCOI va cic don vi khac dang sir
dung phan mém cta Proview, Cloudjet, tu 1am 14y nhu EVNCPC, EVN.SPC.
Hé diéu hanh thiéu théng nhat tao nhimg hé sinh thai cuc bd khong thé lién
thong can tro dang ké viéc chuan hoa, théng nhat hoa, bao trim héa trong
viéce thue hién KPI, BSC toan tap doan.

3.2.4. Thyue trang tao dong luc thong qua chinh sach thi dua khen
thuwong

Giai doan 2016-2022, cong tac thi dua khen thuong dugc lanh dao cac
cap quan tam, chi dao thyuc hién kip thoi, chat lwong khen thudng dugc nang
1én, bam sat cac quy dinh vé dbi twong, tiéu chuan, hd so, thu tuc, khen
thudng dot xuat, thanh tich dic biét xuat sic duoc thuc hién kip thoi, dam bao

tinh biéu dwong ton vinh. C4 nhan dat thanh tich xuét sic 1a hat giéng xay



104

dung nong cét cho phong trao, ddng thai 1a ngudn quy hoach, bdi dudng, bd
nhiém céan bo. Pic biét, nhitng nim gan day, cong tac khen thuéng di co
chuyén hudéng rd nét toi viéc chi dong phat hién, khen thudng va dé xuét cap
trén khen thudng cac dién hinh tién tién trong céc phong trao thi dua da dong
vién, khich 1& ngudi lao dong tiép tuc nd lyc, phan ddu hoan thanh nhiém vu.
Pua cong tac ndy di vao chiéu sau c6 tinh dong vién, lan toa sau rong, da tot
roi can thi dua lam t6t hon. Tap doan ciing da chi trong st dung cac hinh thic
khen thuong thugc tham quyén dé khen thudng céac trudng hop cé thanh tich
tiéu biéu xuat sic va quan tdm hon dén viéc khen thuéng dot xuat kip thoi
dong vién, néu guong cac ca nhan, tap thé co thanh tich dong gdp viéc hoan
thanh xay dung cac cong trinh trong diém nhu: Cong trinh Thuy dién Lai
Chéu, cong trinh dudng day 500kV Viing Ang - Déc Soi - Pleiku 2; cong
trinh xay dung Nha may Nhiét dién Vinh Tan 4 mo rong; cong trinh xay dung
Nha may Nhiét dién Duyén hai 3 mé rong, duong day 220 kV Dik Nong -
Phudc Long - Binh Long, Cong trinh dua dién ra cac huyén dao Phi Quéc,
Ly Son...

Khen thuong kip thoi di co tac dung thuc day ting nang suat lao dong.
Nhiéu don vi, nganh, linh vyc trong EVN thuong xuyén to chic Hai nghi
tong két, so két dinh ky va dot xuat dong thoi khen thuong to chic, ca nhan
cé thanh tich cao. EVN dugc Chu tich nudc tang thudng 02 Huan chuong Lao
dong hang nhat, Chinh phu ting thuong Co thi dua ciia Chinh pha nam 2016,
Thu tudéng Chinh phu ting Bang khen nam 2018, 2019, rat nhiéu ca nhan
dugc phong ting danh hiéu Chién si thi dua toan qudc.

3.2.5. Thuc trang tao dong lwc cho ngwoi lao dong thong qua bao
dam an toan v¢ sinh lao djng

Cong tac an toan vé sinh lao dong gdp phan giam thiéu tai nan lao dong,
dugc xem la nhiém vu chinh tri quan trong can dugc 1ong ghép cong tac

chuyén mon. Van dé an toan vé sinh lao dong khong chi ¢ y nghia vé kinh
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phi ma con xuét phat tir ban chat ctua ché d6 xa hoi chil nghia, hon nita con 1a
nhan t6 tao dong luc lao dong cho nguoi lao dong. Hﬁng nam, tap doan ban
hanh chi thi Lién tich vé ting cudng coéng tic an toan vé sinh lao dong; chi
dao cong doan don vi phdi hop véi chuyén moén dong cip don dbc, kiém tra
vé cong tac an toan vé sinh lao dong, kiém tra cong tac phong chdng chay nd,
thién tai, img pho véi bién dbi khi hau...; quan 1y, chi dao hoat dong ctia mang
lu6i an toan vé sinh vién; phdi hop véi chuyén mén to chirc tdp huan, huin
luyén an toan vé sinh lao dong cho can bd cong doan va nguoi lao dong day
du, dung quy dinh. T6 chirc cho ngudi lao dong kham strc khoe dinh ky, phat
hién bénh nghé nghiép, dam bao ché do nghi dudng, tham gia giai quyét kip
thoi ché dd cho nguoi bi tai nan lao dong.

Cong doan EVN kién nghi quan tdm dau tu nha truc van hanh cho ngudi
lao dong; kién nghi thay thé viéc sir dung thang tre bang thang rut dé dam bao
an toan khi tham gia giao thong; dau tu cac phuong tién xe 6 to chd nguoi lao
dong thay thé dan phuong tién ca nhan trong thuc hién cong viéc... dé xuit,
thuong lugng dua vao Thoa udc lao dong ciia Tap doan vé muc chi phi kham
stc khoe cho ngudi lao dong it nhat 13 1,0 triéu dong dé nang cao chat lugng
kham strc khoe dinh ky cho ngudi lao dong, mirc phu cép trach nhiém cho can
bd an toan vé sinh vién 14 0,2... Mic du rat quyét li¢t trong cong tac an toan
v¢€ sinh lao dong, giai doan 2016 - 2022, tuy vay tinh hinh tai nan lao dong c6
lac, c6 noi van xdy ra, nguyén nhan co thé do yéu t6 giao thong c6 xu hudng
tang 1én.

Mang ludi an toan v¢ sinh vién hién nay toan nganh c6 7.225 nguoi.
Cong doan cac don vi da phdi hop véi chuyén moén dong cap to chirc nhiéu
hoat dong nham nang cao hi¢u qua hoat dong ciia mang ludi an toan vién nhu:
T6 chirc tap huan, dao tao, sat hach; hang nam td chirc Hoi thi an toan vién
g101, hoi thi tho gidi, hoi thi Piéu d6 vién gioi...; biéu duong khen thudng

cong nhan lao dong gidi va an toan vién giodi cac cap.
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Bdang 3.5. Cong tac an toan vé sinh lao dong giai doan 2016 - 2022

TT Noi dung D\Zn 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022

| | Tai nan lao déng; tai ngn giao thong

Tong s6 vu tai
1 |nan lao dong| Vu 14 10 13 9 9 19 17
(TNLD)

S6 vu TNLD

£ iy Vu 8 3 5 3 5 11 3
chét nguoi

3 [S6 nguoi chét |Nguoi| 8 3 5 3 5 | 11 | 3

S6 nguoi bi

4 TNipmang | Ve | 5[4 |6 [ 3 | 4 |10 1
S6 nguoi

5 | TNLD nhe vu |l 4| 3| 4 4]0/ 0] o0

g |Tongsovutall \, 1 g0 | 37 | 99 | 24 | 42 | 31 | 38

nan giao thong

7 |Séngudichét | Vu | 10 | 10 1 3 6 6 9

S6 nguoi bi

8 9 Vu 15 20 17 21 38 25 27
TN nang
SO nguoi bi
9 TN nhe Vu 6 3 6 1 3 0 0
Il |Mang luei ATVSV
1 |Tong so Nguoi |7.063 |7.243 |7.016 |5.600 |8.162 |7.048 |7.225

Nguén: Bdo cdo thwong nién EVN tir ndm 2026-2022

3.2.6. Tao dong luc thong qua xay dung van hoa tap doan dién luc

Véi quan diém xay dung van héa EVN dam bao thyc thi day du hé gia
tri ¢t 161, cac chuan muc dao duc trong van hoa Gmg xir, cac quy tic giao tiép
g xir trong tip t0an, nang cao tinh than trach nhiém va y thic tu giac cua
CBCNYV, long tin ctia don vi va uy tin cua EVN; dua van hoa dién luc thuc su
tr¢ thanh stirc manh ndi sinh, dong luc cho su phat trién; thyuc hién tdt cong tac
lanh dao van héa va thuc thi vin hoa, trong d6 vai trd ctua ngudi ding dau

don vi co tinh then chét gop phan quyét dinh thanh cong; ddy manh thyc thi
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VHDN 1a dé 1am tot hon cong tac quan tri doanh nghiép.

Trong giai doan 2026-2022, cac cap uy, to chirc dang, cac don vi va lanh
dao trong EVN thuong xuyén don ddc, giam sat va kiém tra viéc thyc hién
van héa doanh nghiép (van héa doanh nghi€p) ctia cac don vi thong qua ban
hanh cac van ban don dbc, hudng dan chi tiét cac don vi timg thang, quy, nim
Vo1 yéu cAu nim sau cao hon nim trude; ban hanh tiéu chi va chAm diém thuc
hién van hoéa doanh nghiép cac don vi. Haing ndm td chire tap huin va dao tao
chuyén sau cho 1anh dao va doi ngli nhan vién dam nhan cong tdc van hoa
doanh nghiép ctia cac don vi nham hudng din phuong phap xay dung va thuc
thi vin hoa doanh nghiép tai don vi, tap huan céc kién thirc thuc té vé vin hoa
doanh nghiép cho can bo quan 1y don vi cap 2 va cap 3. Trong nhing nim
gan day, cac ndi dung vé nhiém vu thyc hién van hoa doanh nghiép da duoc
dinh huéng rd, xuyén sudt theo cac mang cong viée vé van hoa doanh nghiép
nhu cong tac xay dung ké hoach; truyén thong; dao tao, tap huan; kiém tra,
danh gia hoat dong thuc thi; tong két, chAm diém va khen thudng vé vian hoa
doanh nghiép. Xay dung van hoa doanh nghi€p cua EVN la ca mot qua trinh,
viéc trién khai phai duogc thyc hién déng bo trong Tap doan téi cac don vi truc
thudc vé cac ndi dung cy thé phai thyc hién hang ngay, hang thang thi médi co
két qua. Vi viy, EVN d4 thuong xuyén t6 chic cac chuong trinh, hoat dong,
cudc thi vé van hoa doanh nghiép trong toan Tap doan nhu cudc thi phong su
cht @& “Qua trinh xay dung vin hoa doanh nghiép cia don vi” nam 2015;
cudc thi anh chu dé “Nét dep Van hdéa EVN” nam 2017; cudc thi Clip thuc thi
Vin hoa doanh nghiép nim 2018; t6 chirc Ngay hoi Vian héa EVN véi chu dé
“65 nam EVN-Thép sang niém tin” nam 2019. Trong nam 2016, EVN da t6
chtrc tong két 05 nim xay dung vin héa doanh nghiép cua EVN giai doan
2011-2015; dé ra cac muc tiéu, nhiém vu xay dung van héa doanh nghiép cua

Tap doan giai doan 2016-2020. Ddi voi viéce trién khai tai Co quan EVN, sau
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khi ban hanh b0 quy tac ung xu, EVN xay dung ké hoach thuc thi van hoa
doanh nghiép hang nim tai Co quan EVN dé cac Ban va T6 cong tac thyc thi
van hoa doanh nghiép thuc hién; nhiéu hoat dong da duogc t6 chic nhu: dao
tao, tap hudn vé cac ndi dung trong quy tic tmg xir cho CBCNV dé nang cao
nhan thie vé thuc thi vin hoa EVN; quang ba, truyén thong tai lidu vé van
héa EVN va quy tic thong qua cac clip, hinh anh trinh chiéu tai thang may,
sanh cho thang may tai toa nha EVN, trén trang web, ban tin EVNNews, to
chtic giao luu Quy tic ing xtr vin héa Co quan EVN...; dau tu va trang bi co
s& vat chat dé tao diéu kién 1am viée tdt nhat cho CBCNV, trang bi cay xanh
khuon vién try so, khuyén khich CBCNV trang tri cdy xanh trong phong lam
viéc tao nén canh quan moi trudong lam viéc xanh, sach va dep, thuc hién mac
déng phuc va deo thé CBCNV Co quan EVN; thyc thi 5S dé cai tién moi
truong lam viéc sach s&, ngin nap, thuan tién, an toan goép phan ting ning
suit lao dong va xay dung hinh anh thuong hiéu cia EVN; t6 chirc kiém tra
ndi dung cla quy tic Gng xu, truyén thong nganh dién cho CBCNV Co quan
béng hinh thtrc bai viét va thi online; thuc hién céac chuyén dé vé van hoa dé
thay d6i thoi quen cii bang hanh vi Gng x{r van minh, chuyén nghiép trong tac
phong di dtng, giao tiép, 1& 16i hoi hop va lam viéc hiéu qua cia CBCNV.
Bdng 3.6. S6 liéu cham diém thuc thi VHDN (2016-2021)

S6 lwong Nam | Nam | Nam | Nam | Nam | Nam | Giai doan
don vi 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2016-2021

Pat tr 90% tro Ién trén
téng s6 diém tuyét doi 05 10 15 21 17 25 16

Pat tir 70 dén dudi 90%
trén tong s6 diém tuyét| 07 11 08 09 15 07 12
doi

Pat dudi 70% trén tong

s6 diém tuyét doi 13 1 04 03 | 02 0 0 04

Nguon tdc gid tong hop
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Trong do tinh cad giai doan 2016-2021:

- 04 don vi din dau 1a EVNHANOI, EVNHCMC, EVNNPT, Cong ty
PTTD Sé€ San.

- 04 don vi dat dudi 70% trén tong sd diém tuyét d6i: EVNPECCI,
EVNPECC2, EVNPECCS3, EVNCTI

3.2.7. Thuc trang tao dong luc thong qua viée chim lo doi séng tinh
than nguoi lao ddng va cong tac an sinh xa hoi

Hoat dong cham lo, hé tro thwong xuyén, hé tro trong diém:

Cong doan, Poan Thanh nién cac cap trong toan EVN da cha dong phbi
hop clng chuyén mén ddéng cap ¢ nhitng viéc lam thiét thuc cham lo vé vat
chat va tinh than cho doan vién va ngudi lao dong theo diéu kién thuc té:
Tang qua sinh nhat cho CBCNV; Tb chiic ting qua chlc Tét dbi voi céc
phong, dac biét 1a cac ca truc dam bao dién Tét nguyén dan hang ndm nham
dong vién tinh than cho CBCNV; T6 chuc hoat dong mit tinh tang qua cho nix
CBCNV nhan dip ngay Qudc té Phu nir 8/3 va ngay 20/10; Té chuc gap mat
Ccac gia dinh CBCNV nhéan ngdy gia dinh Viét Nam 28/6. Déi véi con em
CBCNV cua Téap doan dugc Cong doan, Poan Thanh nién quan tam td chirc
ting qua cho cac chau Thiéu nhi nhan ngay Quéc té Thiéu nhi 1/6 mdi, trung
thu; T6 chtic gap mat biéu duong hoc sinh gioi; T6 chiic cho con CBCNV
tham quan Trung tdm Diéu khién, nha truyén thdng nhan thang hanh dong vi
tré em.

Bén canh viéc dam bao quyén lo1 cho nguoi lao dong nhu viée lam, tién
luong, tién thudng, ché d6 an ca, dong BHXH, BHYT, BHTN... Cong doan
cac cap quan tim, dong vién tham hoi nguoi lao dong, ting qua nhan Théang
Cong nhan hing nam; thim, ting qua doan vién cong doan tai cac cong trinh
trong diém, tham dong vién cac don vi truc Tét trong dip Tét c6 truyén; tham
cac gia dinh dién chinh sach, Me Viét Nam Anh hung, nhitng lao dong va gia

dinh khoé khan, cac truong hop bi tai nan lao dong. Trong thoi gian vira qua,
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da c6 190.585 luot doan vién, nguoi lao dong va cac truong hop khéd khan
duoc hd tro, tham héi véi s tién gﬁn 130,2 ty déng; 95.000 lugt nguodi duoc
nang luong, nang bac, 150.000 luot ngudi duoc tham quan, nghi mat véi sb
tién 1a trén 100 ty dong. Chuong trinh Mai 4m Cong doan trong nhimng nam
qua rat hiéu qua, da hd tro xay dung va stra chita dugc 258 ngdi nha véi sd
tién trén 15 ty dong tir ngudn quy tuong tro xa hoi cua Tap doan do ngudi lao
dong dong gop hang nim. Chuong trinh nay di gitp d& mot cach thiét thuc va
¥y nghia cho cac ho cong nhan kho khin vé nha o, trd thanh chuong trinh ¢ ¥
nghia nhan vin sdu sic, dugc nguoi lao dong, 1anh dao dia phuong va Tong
Lién doan lao dong Viét Nam danh gia cao.

Ban chap hanh Cong doan EVN hd tro mot s6 don vi & ving sau, ving
xa, gap nhiéu khé khan, don vi méi thanh 1ap cac thiét ché van hoa, thé thao
nhu: san bong da, sin cau 16ng, tennis, hd trg xdy dyng cong trinh nudc
sach, trang thiét bi bép an ca, nha tré..., di gdp phan giam bét kho khan
trong sinh hoat.

Dinh ky dip 27/7 1anh dao va cong doan tham hoi dong vién hon 20.000
lugt CNVCLD trong nganh Pién c6 than nhan 1 thuong binh, liét sy véi sb
tién 13 gin 10 ti ddng; gan 7.000 luot gia dinh thuong binh, liét s§, gia dinh
chinh sach & dia phuong véi sd tién gan 8 ty dong; thim va ting qua céc
Trung tim chidm s6c Thuong bénh binh véi s6 tién trén 3 ty dong; thim viéng
nghia trang Trudng Son véi sb tién 1a 25 tridu dong; tham va ting qua cho me
Viét Nam Anh hung véi s6 tién 1a 1,2 ty dong. Ban giao 01 nha tinh nghia cho
con liét sy Nha may dién Vinh, Nghé An v&i s6 tién 1a 200 triéu dong.

Nhiing nam qua, Cong doan Dién lyc Viét Nam da hoat dong rét tich cuc
theo luat Coéng doan va chuong trinh cong tac hang nim do cong doan cap
trén hudng dan, chi dao dem lai dong luc, niém tin cho doan vién va nguoi
lao dong lao dong yén tam cong tac, cong hién.

Chién dich phong chéng dai dich Covid-19
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Trong thoi gian dich Covid-19, Cong doan Dién luc Viét Nam da ban
hanh nhiéu vin ban, huéng dan cac cap cong doan ting cuong cong tac phong
chéng dich bénh, nang cao stc khoe cho ngudi lao dong, lam tdt cac hoat
dong cham lo cho ngudi lao dong vira thyc hién duy tri hoat dong san xut,
vira phong chéng dich. Cap nhat kip thoi $6 nguoi lao dong bi méc bénh (FO),
s6 ngudi bi anh huong (F1, F2), phai thuc hién “3 tai chd”, nguoi nghi nhidm
phai thuc hién cach ly, ngudi bi nhiém phai diéu trj... Trén co s& do, Cong
doan cac cap da hd tro kip thoi cho can bd céng doan, doan vién lam viée tir
xa, bicachly Y té hodc diéu tri do nhiém Covid-19, phu nit mang thai, c6 con
nho, bi nghi viéc khong hudng lwong do yéu cau cach ly phong chdng dich
ctia chinh quyén dia phuong, tién an cho nguoi lao dong tuyén dau nghi tap
trung sau ca 1am viéc thuc hién “3 tai chd”: Bac biét, ddi véi truong hop 1a FO
tr vong, theo quy dinh chi duoc hd trg 20 tridéu dong/ngudi, Cong doan da dé
Xuat chuyén mén va dugc chap thuan nang muac hd tro 18n 50 triéu; dé xuat
tang sut an tir 120.000 dong 1én 180.000 déng/ngay dé tang cuong sic khoe
cho doan vién va nguoi lao dong; chi cham lo cho doan vién, nguoi lao dong
hon 74,46 ty dong, trong d6: Chi hd trg bita an “3 tai chd” tir ngudn tai chinh
Cong doan hon 13,4 ty ddng; hd trg 1.269 doan vién, ngudi lao dong la FO,
F1, F2, cach ly y té tai nha, lao dong nudi con nho dudi 6 tudi tir nguon tai
chinh Céng doan va nguoi lao dong (NLD) dong gop, s tién hon 44,087 ty
ddng... Cong doan EVN hd tro 8,6 ty VND.

Ngoai hd trg bang tién, cac cip cong doan cung chuyén moén di hd trg
nhiéu trang thiét bi y té, thudc diéu tri bénh. Cong doan EVN da phdi hop bo
phan chuyén moén phat cip 7.145 tai thude; 2.795 may theo ddi 6xy va 11.690
bo test covid-19; 360 may khi dung va thudc diéu tri bénh cho cac don vi phia
Nam tir ngudén Quy Covid-19 cia EVN phan phéi cho cac don vi phia Nam
nhiéu thiét bi chita tri va phong, chéng Covid-19; tong cong ngudn kinh phi

cho hoat dong nay tir ngudn tai chinh cong doan, ngudn quy tir thién xa hoi,
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Quy Covid, quy nit can bd cong nhan vién sb tién trén 96 ty dong. Cong doan
Pién lyc Viét Nam da ho tro trén 11 ty VND.

Tap doan dién luc Viét Nam lap duong day nong truc 24/7 tu van, hd tro
tam 1y tir “Td tu van Covid-19” véi y, bac si gioi, chuyén mén sau, can trudng
dam x6ng vao “rén dich bénh” va tim huyét thuc hién trén 3.900 cudc goi, tin
nhan... gbp phan on dinh tdm 1y yén tdm va tich cuc diéu tri. Cac hoat dong
van hoa chu dé ciing duge quan tdm nhu Chuong trinh “Tét khong xa nha”
cho nguoi lao dong tai Cong ty cd phan Nhiét dién Pha Lai trong dip Tét
Nguyén dan nim 2021 da gop phan dong vién can bo, k¥ su, cong nhan vién
chtrc lao dong yén tdm cong tac, van hanh nha may, ludi dién 6n dinh, an toan
trong thoi gian cach ly.

Bén canh viéc hd tro chim lo cho ngudi lao dong trong Tap doan, Cong
doan Pién luc Viét Nam di ung ho 4 ty dong vao Quy Vic-xin phong chdng
Covid-19 caa Chinh phu “Quy Tam long vang”, Bio Lao dong sb tién hon
1,763 ty dong, ing ho Hoi An sb tién 500 tridu dong, Quy tam long vang 200
triéu dong. Céc cip cong doan toan Tap doan tung ho cac dia phuong hon 2 ty
VNBD; nhin tin tng ho quy Covid 19 do Tong Lién doan va B6 Thong tin va
Truyén thong t6 chic.

Tap doan thuc hién tét nhiéu hoat dong an sinh xa hoi vai tong gia tri
gan 960 ty dong, cu thé nhu: hd trg 03 huyén nghéo cua tinh Lai Chau theo
Nghi quyét 30a cua Chinh phu; hd tro xay dung truong hoc, hd tro y té,
nhiéu cong trinh két hop truong hoc va phong chdong thién tai ¢ nhiéu dia
phuong; hd tro, ung ho xay dyng gan 1000 nha tinh nghia, nhiéu céng trinh
trudng hoc ¢ nhiéu dia phuong trén ca nudc; hd tro, ung ho chinh quyén va
ba con nhan dan khac phuc hau qua anh huéng cua thién tai, bdo lut ¢ nhiéu
dia phuong; tai trg xay dung cong trinh Nha van hoéa da niang ¢ dao Pa Lon

C thudc quan dao Truodng Sa tri gid 35 ty dong, ddng thoi con co nhiéu dot
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ung ho nhiéu vat tu, trang thiét bi thiét yéu phuc vu quan va dan trén cac
diém dao thudc huyén dao Truong Sa. Ung ho, tai tro va phdi hop véi Dai
truyén hinh Viét Nam va Quy Tam long Viét da trién khai thuc hién thanh
cong hon 600 ca phau thuat mét tir thién “Niém tin Viét” cho ngudi dan c6
hoan canh kho khin & mot s6 dia phuong; thuc hién céc hoat dong phung
dudng trén 100 Me Viét Nam Anh hiing; hd tro nguoi nghéo, ung ho gia
dinh va cac di twgng chinh sach, gia dinh c6 céng voi cdch mang; tham hoi
va tang qua cho nhiéu thuong bénh binh, gia dinh liét si & nhiéu dia phuong.
Cac hoat dong, su kién duoc to chirc trong Thang tri 4n khach hang nim
2020 duoc EVN dat muc ti€u tao su gén két, thiét thuc, huong truc tiép vao
hd tro, gitp d& nguoi dan 1a khach hang khu viuc mién Trung khac phuc kho
khan, sém 6n dinh cac hoat dong san xuat, kinh doanh va cudc séng. Theo
d6, doanh nghiép tai cac tinh bj thién tai s&¢ dugc EVN mién phi nhan cong
khi v¢ sinh cong nghiép tram bién ap; mot sb truong hoc, coso'y té duoc hd
tro stra chira hé thong dién, lap dén chiéu sang. Cac tong cong ty dién luc hd
tro stra chita hé thong dién cua gia dinh, thay diy sau cong to, thay dén
chiéu sang, hd tro kinh phi stra chira cac thiét bi gia dinh bi hu hong d6i véi
mét s6 hod gia dinh chinh sach, hd ngh¢o, h§ can nghéo, gia dinh c¢6 cong véi
cach mang, gia dinh neo don, c6 hoan canh kho khan. Song song do, cac don
Vi tiép tuc thuc hién chuong trinh an sinh xa hoi "Trao niém tin, gui yéu
thuong", ting qua, nhu yéu pham, vat dung can thiét, phuong tién san xuat
cho mot sb ho nghéo, hd gia dinh chinh sach, hd dan chiu dnh hudéng nang
né bai cac tran bdo lut lich st tai mién Trung nam 2020. C6 thé noi, Chuong
trinh tri 4n dic biét ndam 2020 caa EVN d3 thé hién trach nhiém cta doanh
nghiép nha nudc voi cong dong bing tinh than twong than, twong 4i "1a lanh
dum 14 rach", chia sé v6i nhitng kho khin cta dong bao mién Trung noi

riéng va nhan dan cd nudc ndéi chung.
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cho nguoi lao dong tai EVN

tinh hinh tao dong luc cho nguoi lao dong dugc thé hién & bang sau:

PHU LUC 2 - THONG KE TAN SUAT VE MAU PIEU TRA

3.2.8 Két qua khéo sat nguoi lao dong ddi véi cong tac tao dong luwc

Tu két qua khao sat nguoi lao dong tai EVN va cac don vi truc thudc thi

Ky , Mirc do
hicu Noi dung khao sat EL 1| 2 3 4
’ %)
Nhom 1
Ap | Pénh gid vé hoat dong thyc thi van hoa |SL | 6 | 95 | 736 | 208
doanh nghiép cua to chac % [0,6] 9,1 | 70,4199
Panh gia vé sy ghi nhan cua t6 chiuc dén |SL | 3 | 54 | 868 | 120
A2 |thanh tich cta nguoi lao dong (trao % 03|52 | 83 |115
thudng, tuyén duong, tang danh hiéu) ’ ’ ’
Panh gia vé mirc d6 thuong xuyén cua to SL 116|217 | 515 | 297
chuc trong viéc trao dic quyén, wu dai
A3 | | A - n .
danh riéng cho ngudi lao dong dat thanh | of 15208493284
tich cao trong cong viéc
L . . SL| 8 | 70 | 849 | 118
Ad B’a'_nh fgui, Ve su_: cong bang caa lanh dao
doi vai cap duoi % (0,8 6,7 |81,2|11,3
Panh gia vé sy quan tam, giup d& cong [SL | 6 | 38 | 857 | 144
A5 vigec, c\tc‘yi sé.ng cua cap trén dbi VSi cap % |06 36 | 82 |138
thtra hanh tai co quan
Dénh gia vé viéc coi trong ¥ kin cia cd| g | 6 | 90 | 866 | 83
A6 | nhan dong gop cho cap trén trong hoach dinh
chinh séach, chién luoc chung cta to chic % 10686 |829| 79
Panh gia vé sy than thién, chia s¢ kinh | g | 5 | 30 | g76 | 135
A7 | nghiém va san sang gip d& cua dong
nghiép dbi véi ca nhan ngudi lao dong % 02|31 838|129
Panh gia vé sy tén trong caa dong nghiép | SL | 3 | 39 | 913 | 90
A8 | doi }/.01 tu tAu:cmg, quan diém ca nhan cua % 03|37 |874] 86
nguoi lao dong
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Ky N s Mtrc do
higu Noi dung khao sat EL 11 9 3 4
%)
A9 | Pédnh gid vé sy ton trong ddi véi quyén |SL | 6 | 46 | 876 | 117
riéng tu cua ca nhan nguoi lao dong % |0,6| 4,4 | 83,8|11,2
Panh gia vé mic do thudng xuyén duoc |[sL | 2 | 51 | 859 | 133
AL | tham gia déo tao, trang bi, huan luyén cho
nguoi lao dong (kien thac chuyén monva | o5 (02| 4,9 | 82,2127
k¥ ning can thiét)
Panh gia vé muc d thoa man doi véihoat | g | 4 | 75 | gag | 78
All | dong dao tao noi bo va cac khda hoc ngan
han (dudi 1 ndm) % 04| 7,2 849]| 7,5
Panh gia vé mic d6 duoc tao diéu Kién SL |29 | 259 | 699 | 58
Al12 | tham du cac khoa hoc dai han (trén 1 nam)
& trong nudc va nudc ngoai cua td chirc % |28|24,8|668| 5,6
Dénh gia vé mic do t6 chic hoat dong | s | 19 | 63 | 848 | 115
Al3 | tham quan, nghi mat dinh ky cho nguoi
lao dong % |1,8] 6,0 |81,1[11,1
Al4 Panh gia vé viéc thuc hién cac hoat dong | SL | 4 | 34 | 884 | 123
cong ich, tur thién cua to chuc % 0,4 3,3 845|118
Panh gia vé viéc thuc hién ché do chinh | SL | 14 | 79 | 844 | 108
A15 | sach, bao vé quyén loi chinh dang cho
. . % [1,3| 7,6 | 80,8 10,3
nguoi lao dong
Al6 | cac cOng cu, thudc do hiéu qua cong viéc
dé tra luong cho nguoi lao dong % 111123794 7,2
Panh gia vé mac do hai long véi vi tri{s | 2 | 38 | 900 | 105
A17 | cbng tac hién tai trong to chuc caa nguoi
lao dong % |0,2] 3,6 [86,1|10,1
Danh gi’é Vé muac do hai Iong Vé co h@l SL|131128 | 837 | 67
Al8 | thang tién cho cac nhan vién co cung vi tri
ma té chue dang thuc hién, ap dung % 121221802 6,4
Nhom 2
- Danh gid Yé mtrc d6 yén tam trong cudc | SL | 17 | 246 | 745 | 37
song cua tong thu nhap hang nam tir cONg [ oy 16|235|714| 35
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Ky N s Mtrc do
higu Noi dung khao sat EL 11 9 3 4
%)
viéc tai to chirc
g, |Danh gid vé mic do hai long cua ché @6 |SL | 21 | 243 | 751 | 30
tién Iuwong, trao thudng tai to chuc % | 2 (233|718 29
Panh gia vé su thoa mén cac nhu cau sinh SL |30/ 449 | 547 | 19
B3 hoat thiét yéu cua nguoi lao dong va gia
dinh ho doi voi thu nhap dinh ky hang | o, 29| 43 |523] 1.8
thang
gy | Pénh gid mic do hai long vé ché do phuc | SL | 9 | 138 | 848 | 50
loi cua to chure dang thuc hién % [0,9(13,2(81,1| 4,8
Nhom 3
oy | Pénh gid vé sy bé tri sa?}n sang cua chd SL|31]218| 748 | 48
nghi ngoi, an uong, tap thé duc gitra gio % | 3 1209|715 4,6
Panh gia vé kha niang kich thich su sang sLl10!204 | 780 | 51
C2 |tao trong cong viéc d6i voi cach sap dat,
bé tri khong gian tai noi lam viéc % | 1195|746 49
c3 Panh gia vé khévng gian qvui choi, réen | SL | 41 | 270 | 697 | 37
luyén strc khoe, the thao ¢ t6 chirc % |3.9|258666]| 35
oy | Pénh gid vé su thoang dang, thoai mai d6i | SL | 16 | 150 | 805 | 74
véi khéng gian lam viéc tai t6 chuc % (15144 77 | 7,1
Nhom 4
D1 Panh gid vé muc do an toan lao dong trong | SL | 3 | 36 | 864 | 142
qua trinh lao dong cua ngudi lao dong % (0,3 3,4 |82,7|13,6
Banh gia vé tiéu chuan an toan, trang thiet | ¢; | 1 | 19 | 890 | 135
D2 | bi bao hd khi nguoi lao dong lam viéc tai
hién truong (cong truong) % |01] 18 852|129
Panh gia vé mac d6 hién dai trong trang |SL | 8 | 98 | 883 | 56
D3 thlet bi do to chAu:c cung cap cho cong viéc % 08| 94 | 844 54
cua nguoi lao dong

Nguon: Tac gidg tong hop.
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Trong nhom 1, khi danh gia thang do vé c4c yéu td lién quan dén su
hai long vé quyén loi tinh than, ning lyc cia nguoi lao dong anh huong
dén dong luc cua nguoi lao dong, bién Al c6 mac @6 1 chiém 0,6%, mirc
d6 2 chiém 9,1%, mirc d6 3 chiém 70,4%, muc do 4 chiém 19,9%; bién A2
c6 mic d6 1 chiém 0,3%, muc do 2 chiém 5,2%, mac d6 3 chiém 83%,
muc do 4 chiém 11,5%; bién A3 c6 mirc do 1 chiém 1,5%, mic d6 2 chiém
20,8%, mirc do 3 chiém 49,3%, mutc do 4 chiém 28,4%; bién A4 c6 muc do
1 chiém 0,8%, muc do 2 chiém 6,7%, mac do6 3 chiém 81,2%, muc do 4
chiém 11,3%; bién A5 c6 mac d6 1 chiém 0,6%, mic d6 2 chiém 3,6%,
muc d6 3 chiém 82%, muc do 4 chiém 13,8%; bién A6 cd mirc 46 1 chiém
0,6%, mic do 2 chiém 8,6%, muac d6 3 chiém 82,9%, muc d6 4 chiém
7,9%; bién A7 c6 mirc d6 1 chiém 0,2%, mic do 2 chiém 3,1%, muc do 3
chiém 83,8%, mtc do 4 chiém 12,9%:; bién A8 c6 muc do 1 chiém 0,3%,
mitc do 2 chiém 3,7%, mtc d6 3 chiém 87,4%, muc d6 4 chiém 8,6%:; bién
A9 c6 mac do 1 chiém 0,6%, mac d6 2 chiém 4,4%, mic d6 3 chiém
83,8%, mutrc d6 4 chiém 11,2%:; bién A10 c6 muc do 1 chiém 0,2%, mic do
2 chiém 4,9%, mirc d6 3 chiém 82,2%, muc do 4 chiém 12,7%: bién All
¢ mic d6 1 chiém 0,4%, mac do 2 chiém 7,2%, mtc d6 3 chiém 84,9%,
mitc do 4 chiém 7,5%: bién A12 c¢6 muc d6 1 chiém 2,8%, muc d6 2 chiém
24,8%, mtrc d6 3 chiém 66,8%, muc do 4 chiém 5,6%; bién A13 cd muac do
1 chiém 1,8%, muc do 2 chiém 6,0%, mac do 3 chiém 81,1%, muc do 4
chiém 11,1%; bién Al14 c6 mic do 1 chiém 0,4%, muac d6 2 chiém 3,3%,
mtc d6 3 chiém 84,5%, mic d6 4 chiém 11,8%:; bién Al15 c6 muc do 1
chiém 1,3%, mac d6 2 chiém 7,6%, muc d6 3 chiém 80,8%, muc do 4
chiém 10,3%; bién A16 c6 muc d6 1 chiém 1,1%, mirc 6 2 chiém 12,3%,
mtc d6 3 chiém 79,4%, mtc d6 4 chiém 7,2%:; bién Al7 c6 muc d6 1

chiém 0,2%, muac do 2 chiém 3,6%, mtc d6 3 chiém 86,1%, muc do 4
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chiém 10,1%; bién A18 c6 mic d6 1 chiém 1,2%, mic d6 2 chiém 12,2%,
murc do 3 chiém 80,2%, mic d6 4 chiém 6,4%.

Trong nhom 2, khi dénh gia thang do vé cac yéu té lién quan dén loi ich
kinh té ciia nguoi lao dong anh huéng dén dong luc cia ngudi lao dong, bién
B1 c6 mirc d6 1 chiém 1,6%, muc d6 2 chiém 23,5%, mtc d6 3 chiém 71,4%,
muac do 4 chiém 3,5%; bién B2 c6 mirc do 1 chiém 2%, mac d6 2 chiém
23,3%, mic d6 3 chiém 71,8%, mic d6 4 chiém 2,9%; bién B3 c6 mic d6 1
chiém 2,9%, mirc d6 2 chiém 43%, mirc do 3 chiém 52,3%, muac do 4 chiém
1,8%: bién B4 c6 mic do 1 chiém 0,9%, mtc do 2 chiém 13,2%, muc do 3
chiém 81,1%, mirc do 4 chiém 4,8%.

Trong nhom 3, khi danh gia thang do vé cac yéu t6 lién quan dén co so
vat chat cua to chuc anh huong dén dong luc cua ngudi lao dong, bién C1 co
muc @6 1 chiém 3%, muc d6 2 chiém 20,9%, murc d6 3 chiém 71,5%, muc d6 4
chiém 4,6%; bién C2 c6 mirc do 1 chiém 1%, muc d6 2 chiém 19,5%, mirc do
3 chiém 74,6%, mic do 4 chiém 4,9%; bién C3 c6 mirc do 1 chiém 3,9%, mic
d6 2 chiém 25,8%, mirc do 3 chiém 66,6%, mic do 4 chiém 3,5%:; bién C4 c6
mirc d6 1 chiém 1,5 %, muac d6 2 chiém 14,4%, mitc do 3 chiém 77 %, mic do
4 chiém 7,1%.

Trong nhom 4, khi danh gia thang do vé cac yéu tb lién quan dén an toan
lao dong trong cong viéc cia ngudi lao dong anh hudng dén dong luc cua
ngudi lao dong, bién D1 c6 mirc d6 1 chiém 0,3%, muc d6 2 chiém 3,4%, mic
d6 3 chiém 82,7%, muic d6 4 chiém 13,6%; bién D2 c6 mirc do 1 chiém 0,1%,
muc do 2 chiém 1,8%, muac do 3 chiém 85,2%, mic do 4 chiém 12,9%:; bién
D3 ¢6 muac d6 1 chiém 0,8%, mic d6 2 chiém 9,4%, mirc do 3 chiém 84,4%,

mirc d6 4 chiém 5,4%.
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PHU LUC 3-THONG KE VE PQ TIN CAY CUA THANG PO

Mean if S_cale Corrected Cronbach’s
Items Deleted Variance If | Item— T(_Jtal Alpha if Item
Item Deleted | Correlation Deleted
NHOM 1
Cronbach’s Alpha = 0,936
N of Items = 18

A2 51,26 31,038 0,741 0,931
Ad 51,28 30,717 0,737 0,931
A5 51,22 31,125 0,691 0,932
A8 51,27 31,675 0,696 0,932
A9 51,26 31,094 0,726 0,931
Al4 51,24 31,440 0,684 0,932
A7 51,22 31,555 0,660 0,933
A6 51,33 31,109 0,696 0,932
A10 51,24 31,275 0,680 0,932
All 51,32 31,271 0,719 0,932
Al5 51,31 30,750 0,688 0,932
Al6 51,39 30,619 0,715 0,931
Al3 51,30 31,272 0,571 0,934

Al 51,22 30,749 0,591 0,934
Al2 51,56 30,334 0,608 0,934

A3 51,27 30,103 0,492 0,940
Al7 51,25 31,860 0,629 0,933
Al18 51,40 30,688 0,706 0,931

NHOM 2

Cronbach’s Alpha = 0,848
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N of Items =4
Bl 8,19 1,707 0,769 0,771
B2 8,20 1,731 0,746 0,781
B3 8,42 1,735 0,634 0,835
B4 8,05 2,052 0,618 0,836
NHOM 3
Cronbach’s Alpha = 0,793
N of Items =4
C1 8,43 1,674 0,663 0,711
C2 8,37 1,870 0,615 0,738
C3 8,51 1,668 0,611 0,740
C4 8,31 1,942 0,535 0,774
NHOM 4
Cronbach’s Alpha = 0,761
N of Items =3
D1 6,05 0,457 0,640 0,623
D2 6,04 0,498 0,666 0,604
D3 6,20 0,521 0,485 0,802

Nhin chung, théng qua sé liéu théng ké ma tac gia luan an thu thap duoc
dua trén két qua khao sét tir 1045 ngudi lao dong tai to chic trong Phu luc 3 cua
luan an, két qua kiém dinh d tin cay cua thang do lién quan dén viéc tao dong
luc cho ngudi lao dong da cho thiy tat ca cac thang do da dat do tin cay cho
phép. Két qua kiém dinh nay, cho phép céc bién trong thang do dugc tiép tuc sir

dung trong kiém dinh ma tran xoay nhan t6 nham tim ra khoang hi tu va phan

Nguon: X Iy sé liéu théng qua SPSS.

biét, két qua kiém dinh d6 tin cay Phu luc 2 cy thé nhu sau:
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- Két qua danh gia “Thang do vé cac yéu to lién quan dén sy hai long vé
quyén loi tinh than, nang luc caa nguoi lao dong anh huéng dén dong lec cua
ngudi lao dong”, c6 hé s6 Cronbach’s Alpha = 0,936> 0,7 cho 18 bién quan sat.
Tat ca cac bién quan sat déu c6 hé sb tuong quan bién - tong hiéu chinh 16n hon
0,3, nén céc bién trong “Thang do vé cac yéu td lién quan dén sy hai long vé
quyén loi tinh than, ning luc caa nguoi lao ddng anh huéng dén dong lec cua

nguoi lao dong” duoc gitr nguyén.

- Két qua danh gia “Thang do vé cac yéu t6 lién quan dén loi ich kinh té
cua nguoi lao dong anh hudng dén dong luc cua nguoi lao dong”, co hé sb
Cronbach Alpha = 0,848 > 0,7 cho 4 bién quan sat. T4t ca cac bién quan sat déu
c6 hé sb tuong quan bién - tong Ion hiéu chinh hon 0,3, nén cac bién trong
“Thang do vé cac yéu t6 lién quan dén loi ich kinh té ctiia nguoi lao dong anh

hudng dén dong luc cua ngudi lao dong” ciing duogc giit nguyén.

- Két qua danh gia “Thang do vé cac yéu t6 lién quan dén co s& vat chat
cua to chirc anh huong dén dong luc cia ngudi lao dong”, c¢o hé s Cronbach’s
Alpha = 0,793 > 0,7 cho 4 bién quan sat. T4t ca cac bién quan sat déu c6 hé sd
tuong quan bién - tong 16n hiéu chinh hon 0,3, nén cac bién trong “Thang do vé
c4c yéu t6 lién quan dén co so vat chat cua to chic anh huong dén dong luc cua

nguoi lao dong” dugc gitt nguyén.

- Két qua danh gia “Thang do vé cic yéu td lién quan dén an toan lao
dong trong cdng viéc caa ngudi lao dong anh hudng dén dong luc cua nguoi lao
dong” co hé sé Cronbach’s Alpha = 0,761 > 0,7 cho 3 bién quan sét. T4t ca cac
bién quan sat déu c6 hé sé twong quan bién - tong hiéu chinh 16n hon 0,3. Cho
nén cac bién trong thang do “Thang do vé cac yéu to lién quan dén an toan lao
dong trong cdng viéc caa ngudi lao dong anh hudng dén dong luc cua ngudi lao

dong” duoc gitr nguyén.
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PHU LUC 4 - THONG KE VE MA TRAN XOAY CAC BIEN CUA

THANG DO
KMO and Bartlett’s Test
Kaiser — Meyer — Olkin Measure of Sampling Adequacy 0,957
Approx. Chi-Square 16975,145
Bartlett’s Test of Sphericity df 406
Sig. 0,000

Nguon: Xt 1y sé liéu thong qua SPSS.

Nham thuc hién cac danh gia vé gia tri phan biét va hoi tu, nghién cau
sau khi budc kiém dinh d6 tin cdy Cronbach’s Alpha da tiép tuc tién hanh
buéc kiém dinh tiép theo boi bién kham pha EFA. Tac gia luan an da phan
tich dua trén co so caa phép xoay Varimax. Két qua cho thay thdng ké chi —
binh phuong cua kiém dinh Bartlett’s dat gia tri 16975,145 don vi véi mac y
nghia Sig. = 0.000 < 0,05 va hé s 0,5 < KMO = 0,957 < 1 (Xem Bang KMO
and Bartlett’s Test, trong Phu luc 4). Va theo két qua tinh toan tr mau diéu
tra, 4 nhom bién nay giai thich duoc 58,477% > 50% su bién thién cua bo di
lidu (xem trong Total Variance Explained, Phu luc 4), cho nén két qua nay vé
co ban 1a da dat yéu cau. Vi vay, cac bién quan sat c6 twong quan véi nhau
xét trén pham vi tong thé nén két qua EFA 1a phi hop véi s6 liéu cua nghién
ctu. Tir d6, bang ma tran xoay bién khdm pha EFA di phan tach thanh 4
nhém bién (xem Bang Rotated Component Matrix trong Phu luc 4):

- Nhém 1 - “Thang do vé cac yéu to lién quan dén su hai long vé quyén
loi tinh than, ning luc cta nguoi lao dong anh hudng dén dong luc cua nguoi
lao d6ng” bao gdom 18 bién quan sét sap xép theo thir tu: A2, A4, A8, A9, A5,
All, Al10, A6, A7, Al4, Al18, Al6, Al5, Al7, Al2, Al, Al3, A3.

- Nhém 2 - “Thang do vé cac yéu t6 lién quan dén loi ich kinh té cua
nguoi lao dong anh hudng dén dong luc cia ngudi lao dong” bao gom 4 bién
quan sét sap xép theo tht tu: B1, B2, B3, B4.

- Nhom 3 - “Thang do vé cac yéu t6 lién quan dén co so vat chat cua to




chtc anh huong dén dong luc cua ngudi lao dong” bao gém 4 bién quan sét
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sap xép theo thu ty: C1, C3, C2, C4.

- Nhém 4 - “Thang do vé cac yéu té lién quan dén an toan lao dong
trong cong Vviéc cua nguoi lao dong anh huong dén dong luc cua nguoi lao
d6ng” bao gdm 3 bién quan sat sap xép theo thwr ty: D1, D2, D3.

Rotated Component Matrix

Component
Items 1 2 3 4
A2 0,758
Ad 0,747
A8 0,739
A9 0,729
A5 0,710
All 0,703
Al0 0,703
Ab 0,689
A7 0,689
Al4 0,670
Al8 0,670
Al6 0,666
Al5 0,611
Al7 0,588
Al2 0,574
Al 0,545
Al3 0,484
A3 0,475
Bl 0,828
B2 0,813
B3 0,757
B4 0,687
Cl 0,735
C3 0,726
C2 0,717
C4 0,670
D1 0,783
D2 0,777
D3 0,425

Nguon: Xt 1y sé liéu thong qua SPSS.
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Dong thoi, két qua tir Bang Rotated Component Matrix (xem trong Phu
luc 4) vé ma tran xoay cac bién kham pha cho phép tac gia lap duoc céc
phuong trinh nhu sau:

(1) Quyen loi tinh than, nang luc = 0,758 x A2 + 0,747 x A4 + 0,739 x
A8 + 0,729 x A9 + 0,710 x A5 + 0,703 x A11 + 0,703 x A10 + 0,689 x A6 +
0,689 x A7 + 0,670 x A1l4 + 0,670 x Al18 + 0,666 x Al6 + 0,611 x Al5 +
0,588 x A17 + 0,574 x A12 + 0,545 x A1 + 0,484 x A13 + 0,475 x A3

(2) Loi ich kinh té = 0,828 x B1 + 0,813 x B2 + 0,757 x B3 + 0,687 x B4

(3) Co sé vat chat = 0,735 x C1 + 0,726 x C3 + 0,717 x C2 + 0,670 x C4

(4) An toan lao dong = 0,783 x D1 + 0,777 x D2 + 0,425 x D3

Xét theo 4 phuong trinh nhu trén, c6 thé rat ra mot sé két luan nhu sau:
Trong 4 nhom thang do, nhom thang d6 lién quan dén loi ich kinh té c6 hé s6
tai nhan t6 caa bién B1 cao nhat = 0,828; nhom thang do lién quan dén an
toan lao dong c6 hé so tai nhan té cua bién D1 cao nhat = 0,783; nhém thang
do lién quan dén quyén loi tinh than, nang luc ¢ hé sb tai nhan té cua bién
A2 cao nhat = 0,758; nhom thang do lién quan dén co s& vat chat co hé sb tai
nhan t6 cua bién C1 cao nhat = 0,735. Pay 1a co s dé tac gia luan an wu tién
thir tu dé xuét cac phuong hudng, giai phap trong nhitng ndi dung nghién ctu
tiép theo cua dé tai luan an nay.

Total Variance Explained

Initial Eigenvalues mgﬁﬁg Rotaﬁonfgar;?n(;fsSquared

Co | T8 | vaes | we%6 | % | varimee| w06 | T | vriwe| %%

1 12087 | 41680 | 41680 | 12087 | 41680 | 41680 | 8466 | 29192 | 20192

2 2,307 7954 | 49633 | 2307 7954 | 49633 | 3263 | 11253 | 40445

3 1408 4855 | 54489 | 1408 4855 | 54489 | 3140 | 10827 | 51,272

4 1157 3988 | 58477 | 1157 3988 | 58477 | 2,089 7204 | 58477
5 0929 3204 | 61,681
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Initial Eigervalues Extraction Surr_lsof Rotation Sum_soquuared
Squared Loadings Loadings
Fo | T | oo | %6 | T | vartrwe| hes6 | T | veriae| 96
6 0838 | 2890 | 64570
7 0826 | 2848 | 67418
8 0771 | 2658 | 70077
9 0702 | 2422 | 72498
10 0652 | 2247 | 74745
11 0582 | 2006 | 76,751
12 0550 1898 | 78649
13 0538 1856 | 80504
14 0509 1,757 | 82,261
15 0473 1632 | 83893
16 0426 1470 | 85363
17 0419 1444 | 86,807
18 0401 1382 | 88,189
19 0,378 1304 | 89493
20 0374 | 12838 | 90,781
21 0,342 1178 | 91,959
22 0335 1157 | 93116
23 0321 1108 | 94,224
24 0,315 1085 | 95309
25 0,306 1055 | 96,364
26 0282 | 0973 | 97,336
27 0272 | 0939 | 98276
28 025 | 0879 | 99155
29 0245 | 0845 | 100,000

Nguon: Xt 1y sé liéu thong qua SPSS.
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3.3. PANH GIA KET QUA TAO PONG LUC CHO NGUOI LAO PONG
TRONG TAP POAN PIEN LUC VIET NAM GIAI POAN 2016 - 2022
3.3.1. Uu diém

Duéi sy lanh dao, chi dao cta Trung wong Pang, Chinh phu, Uy Ban
quan Iy Vén nha nuéc, cac bo, ban, nganh doan thé ¢ TW, Pang uy Khdi
Doanh nghiép Trung wong thai gian qua, EVN da thyc hién tét st ménh “dién
di truéc mot budc”, gop phan xéa doi giam nghéo, tao nén tang bén viing,
cung cap dién nang cho sy nghiép CNH, HPH, khang dinh chu quyén quéc
gia, dam bao an ninh qubc phong. Pic biét, dudi sy chi dao cua Pang, nha
nudc va cac cap, EVN di c6 nhitng thay doi chién lugc, tao nén nhimg dot
pha quan trong trong cong tac kinh doanh va dich vu khéach hang, tng dung
cac thanh tuu cua cudc cach mang cong nghiép lan thi 4 va chuyén doi s6
manh mé&. Véi khau hiéu hanh dong “EVN thip sang niém tin” di thé hién
khat vong cia CBCNV EVN dua dong dién dén moi mién dat nudc, thap sang
niém tin trong Dang, trong dan. Thong diép nay cling chinh 13 161 cam két cua
EVN, sé mang dén khach hang nhiing gi tét nhét tir dich vu chiam séc, cung
ung dién nang.

Mgt 13, Hé thdng chinh sach vé dai ngd, tra cong, thu lao cho ngudi lao
dong trong EVN khéng ngimg duogc cai thién. Hé théng thang bang lwong
theo ché d6 cua doanh nghiép nha nudc duoc trién khai dung quy dinh cua
phap luat nha nudc, dac biét nhimg quy dinh vé thang bang luong cho nhiing
lao dong dic thu va co ché nang luong chuyén ngach luong va cac ché do
kém theo.

Hai 1&, Cac t6 chuc chinh tri, xa hoi dic biét 1a Cong doan cac cap cham
lo va bao vé quyén lgi chinh dang theo dung chu truong, chinh sach, dic biét
trong trién khai thuc hién ba bo luat: lao dong, Cong doan va luat doanh

nghiép. Quan tam, giup d& CBCNV c¢d hoan canh dic biét kho khin, méc
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bénh hiém nghéo, tai nan lao dong; Cha dong tham hoi thudng xuyén nam bat
tinh hinh stc khoe, ling nghe tim tu, nguyén Vong, tdm tu, tinh cam cua
nguoi lao dong dé phédi hop véi chuy@n mon kip thai co bién phap giai quyét,
hd trg. Ty 18 ngudi lao dong hiang nam dwoc nghi mét, nghi dudng ngay cang
tang 1én. Ttr 45% nam 2015 1én 74,5% nam 2022.

Ba 13, Mbi truong 1am viéc dam bao an toan lao dong, giam téi da cac
nguy co cao vé tai nan lao dong, bénh nghé nghiép, tao cho ngudi lao dong
cam giac yén tam trong trién khai nhiém vu. Thyc té cho thay, mic du dac
tht nghé nghiép ciia nganh ciing c6 nhiéu rai ro nhung nguoi lao dong trong
EVN da danh gia kha tot viéc trién khai cong tic dam bao an toan lao dong
tai don vi. C4 thé khang dinh, viéc trién khai dong bo céac chinh sach va viéc
lanh dao EVN danh quan tam thich dang t&i van dé trang thiét bi va bao dam
an toan lao dong tai tip doan da gop phan ting thém dong luc lao dong cho
nguoi lao dong.

Bon 1a, S6 ngudi lao dong chuyén viéc, bo viec khoi EVN ngay cang
thap do ché do tra cong, khen thudng, dii ngd va an sinh x& hoi ngay cang tot.
Can b, doan vién, thanh nién EVN c6 co hdi hoc tap dé thang tién va chuyén
ngach Iuwong ¢ thang bac cao hon trong tdp doan vira bao dam dung nguyén
tac vira dugc van dung linh hoat, dugc xem nhu phuong thitc kha manh mé
lam don bay dé “giit chan” nguoi lao dong, tham chi véi phuong thuc ding
ngudi va quan tri nhan luyc cua EVN con thu hat nhan lyc tir cac nganh khéc,
tap doan khac vé véi minh.

Nam la, Ty |é nguoi lao dong yén tdm céng tac, lam viéc va hang say
cdng hién cho EVN ngay cang ting. Qua khao sat, danh gid cling nhu qua céc
bao cao tong két hang nam cua ca hé théng chinh tri trong EVN cho thdy muc
d6 hai 1ong, mirc d6 yén tam Iam viéc va mac do say mé cong hién co xu thé

tang 1én. Nang cao thu nhap vat chat va loi ich tinh than, coi con nguoi la
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trung tdm caa moi ché do chinh sach va moi hoat dong cua ca tap doan, hé
théng cac ménh lénh quan Iy trong tip doan déu dua trén nguyén tic lay
nguoi 1ao dong 1am trung tam, tén trong uy tin va pham gia nguoi lao dong
EVN lam gia tri cot 16i da tao nén ngudn dong luc duong nhu vo tan cho su
phat trién bén viing véi téc do cao cua EVN.

3.3.2. Nhitng han ché, yéu kém va nguyén nhan

Han ché, yéu kém

Thez nhdt, viéc tra lrong cho nguoi lao dong chua that sy theo céac
nguyén tac thi truong va tinh vu viét cua cha nghia x4 hoi. Thé hién hé thdng
thang, bang lvong va tang Iuong theo thang bac chir khong tang theo nang luc
dong gop cu thé cua ting trudng hop ngudi lao dong. Biéu nay khién cho
lwong va thu nhap bi “cao bang” gita nhitng lao dong c6 ning lyc va tha
hang lao dong khac nhau. Hon nira, phuong thirc tinh Iwong, va cach thuc do
dém (lugng hoa) lao dong timg ngudi dong gop cho tap thé con nhiéu bat cap,
lwong ti thiéu méi dap tng 80% nhu cau. Chiing ta ciing nhan thiy rang muc
thu nhap ¢ dang con sé tuyét doi khéng hoan toan anh huéng dén két qua cam
nhan vé mac thu nhap cia nguoi lao dong khi khong it don vi thu nhap cao
hon ma nguoi lao dong van thay “chan nan”.

Thet hai, tinh trang “binh quan héa” thu nhap vén 1a dic trung thoi bao
cap van con anh huong ning né, ngay tir khau tu duy xay dung chinh sach vé
tién cong va tra luong cho ngudi lao dong. Can cu tra lwong chua thuc sy
bam séat nguyén tac phan phdi theo lao dong cia CNXH. Tra luong theo thanh
tich, bé day cong tac va theo thAm nién cach mang, von di rat cong hiéu trong
giai doan chién tranh bao vé T6 quéc, s& giam dan cong hiéu néu ca duy tri
trong thoi binh. Tra luong trong doanh nghiép, linh vuc kinh doanh nhung
van bi chi phéi bai y chi chu quan va ménh Iénh hanh chinh.

Thet ba, viéc md td cu thé cdng viéc dé tim ra con sé chinh xé&c vé hao
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phi strc lao dong, bao gom hao phi co bap va hao phi tri lyc, tdm lyc chua that
su khoa hoc. M6 ta viéc lam con chung chung, tinh ca biét, dac thu chua dugc
chl trong dung muec... dan t6i danh gia mac d6 hao phi lao dong khong chinh
X4c va tat nhién viéc tra lwong ciing khong chinh xac dan téi kéo giam dong
luc lao dong.

T chirc va quan trj lao dong trong toan tap doan van niang vé “bat budc”
ma chua kich thich duoc tinh tu giac va su hiang say cong hién. Néu lam viéc
véi tam thé bat buoc s& khong c6 tu do tu twong, tu do sang tao, phat minh
sang ché, tham chi can tré dong luc lao dong.Theo cac nha kinh dién Mac-Lé
nin, lao dong 1a hanh trinh sang tao va sy sang tao cd cdi ngudn tir trang thai
ty do tu twong. Lao dong bat bugc thé hién:

Moi hoat dong trong thoi gian lao dong déu bi kiém tra, giam sat chat
ché.

Nguoi lao dong quan niém, lao dong 1a dé doi ldy com 4o gao tién nham
duy tri cudc séng, khong 1am sé& chét.. Lao dong chua that su tao ra niém vui,
su phan khai.

Nguoi lao dong ng xtr vai tu cdch “lam thué” tuc la, 6ng chu “bao gi
lam nay”, 1am theo ménh Iénh, 1am theo hop dong, tham chi 1am c6 tinh chat
d6i pho... Trang thai lao dong bat budc s& khong thé phat sinh dong luc tir
bén trong boi vi ho khong tim thay niém vui, hung khéi va theo d6 ciing
chang c6 sang kién, sang ché, phat minh.

Hé thdng thang bang luong trong tap doan EVN chua that su khoa hoc,
cong bang. Mac du da duoc cai tién, chinh sira nhiéu lan nhung van mang
nang tinh bao céap, binh quan, cao biang trong mot loai lao dong cu thé va giita
cac trinh d6 lao dong khac nhau. Tién luong khong cu thé hda vao tung vi tri
cong tac s& kho tao ra dong luc cho ngudi lao dong. Néu van xay ra tinh trang
ngudi 1am nhiéu va nguoi lam it huéng luong ngang nhau, chang nhiing

khong tao ra dong luc ma con tao ra lec can. Pong luc caa lao dong mat di s&
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Xuat hién tré luc: d6 1a mot sb biéu hién, kién tung, thic mic vé su khéng
cong bang, ngudi ndy soi moi ngudi kia, tham chi tim cach “pha hoai” két qua
lao dong cua nguoi Kia.

Tao dong luc cho nguoi lao ddng chua dugce nhan thic mot cach day du
trong noi bo 1anh dao cac cap EVN, tham chi ngay tai cip tap doan ciing chua
c6 su thdng nhit cao va déng thuan trong hoat dong thuc tién.

Tinh trang chua yén tim cong tac, it sang tao trong cai tién quan Iy quy
trinh lao dong, chua tro thanh xu huéng thudng xuyén on dinh ma méi dung
lai & mtc d6 phong trao, tac 1a c6 phat mai dong, 1au 1au lai tro vé diém xuat
phat. Nguoi lao dong c6 xu thé chuyén thanh “vién chtrc” theo tim thé “sang
cép 6 di, toi cap v&” va chd doi toi ngay linh lvong. Tinh ning dong, tinh séng
tao, sang kién doi mai, thay céi cii, quy trinh cfi, tim toi cai mai khong con la
khéat vong caa ngudi lao dong. Xu thé mon cil, lao dong theo quy trinh, l1am
viéc theo 16i mon, tu duy theo nép cii ¢ xu thé lan rong trong mot bo phan
nguoi lao dong, nhat 12 nhitng bo phan lao dong tryc tiép.

Poi song van héa tinh than cua ngudi lao dong ¢ xu thé bi “nghéo nan
héa”. Mén an tinh than cho giai cdp cong nhan, trong d6 co ddi ngii cong
nhan EVN it duoc cai thién. Chua c6 “dic san” cho doi sbng tinh than cua
cong nhan va ngudi lao dong cua EVN; van 1a nhitng mon chung cho tong thé
nguoi lao dong toan qudc ndi chung. Viéc thu huong doi séng tinh than cua
mdi céng nhan, mdi ho gia dinh céng nhan 13 do mdi ngudi, Mdi nha ty tiép
can. Vai trd cua tap thé, cua lanh dao cac cap, ké ca cong doan ciing chua
duoc coi trong dung muic. Mot bo phan can bo EVN quan niém: “tra luong
cho nguoi cong nhan dung hop ddng thé 1a minh hét trach nhiém, con viéc ho
sinh sdng, tiéu dung thé nao 1a viéc riéng caa ho, minh vo can”. Néu con céch
tu duy va tiép can nhu vay s& kho cd thé nudi dudng ngudn dong luc cho
nguoi lao dong.

Tuy nhién, lanh dao tip doan va hé thdng chinh tri nhu cong doan, phu
nit, thanh nién, cuu chién binh trong EVN d4 c6 nhiéu giai phap va hoat dong
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thiét thuc 16i cudn thanh vién vao cac hoat dong lanh manh. Cu thé 1 t6 chuc
cac giai thi dau thé thao, thi hoi dién van nghé, t6 chirc giao luu giita cac don
Vi gitra C4c co quan chuyén mén trong tap doan...gop phan lam phong ph
hon doi song tinh than nguoi lao dong.

Thar fur, Cong tac dao tao, dao tao lai nguoi lao dong chua that sy dap
ng yéu cau. Mot sb biéu hién:

Poi ngii can bo 1anh dao quan Iy cap tap doan va cac tong cong ty tuy
dugc dao tao kha chuyén sdu nhung chua toan dién. Khdng it can bo cao cap
c6 chuyén mén vé dién rat sau, nhitng kién thirc va kha nang lanh dao, quan
ly rat “vira phai”’; nguoc lai , ¢6 nhitng nguoi lanh dao, quan Iy kha tét nhung
chuyén mdn vé dién han ché; s can bo vira gioi chuyén mén, vira khéo 1anh
dao, thdng thao ngoai ngit, am tuong kién thiee IT khdng nhiéu.

Mot bo phan dang ké nguoi lao dong trong tap doan 1am viéc chua dung
Vv6i chuyén mén duoc dao tao, kién thirc str dung vao thuc tién thi thiéu, trong
khi d6 kién thtrc duoc hoc lai khdng dung.

Nganh Dién da co truong dai hoc dién luc va cac truong dao tao chuyén
sau nhung chua thuc su dap ung nhu cau dao tao, boi dudng nguon nhan luc
tap doan.

Poi ngii lao dong truc tiép & co so it co diéu kién tham gia céac 16p hoc
chinh quy, dai han dan t&i kién thic chuyén mén hao mon dan va ky ning c6
xu thé bi “phién dién”.

Nguyén nhén ch# quan

Thez nhdt, nhan thac vé tao dong luc cho nguoi lao dong chua cod su
théng nhat cao giita cac cap lanh dao tap doan. Tinh trang coi nguoi lao dong
nhu “ké 1am thué” chua x0a triét dé. Coi viéc tuyén lao dong nhu sy ban phat
an hué, tham chi con phai lo 16t chay tién dé dugc 1am viéc trong tap doan.
Khi dugc tuyén, phai 1am viéc theo diéu 1& tap doan, quy dinh, ndi quy don vi
1a dwong nhién. Ngudi lao dong vi pham hop dong lao dong thi xur theo luat,

theo diéu 18 va thoa udc lao dong tap thé. Cach tu duy va Gng xir nhu vay cua
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mot bo phan lanh dao tap doan s& khdng thé gieo mam cho “dong luc lao
dong”mam. Néu nguoi lao dong va nguoi st dung lao dong khong cd su
“thau hiéu” 13n nhau thi quan hé lao déng mang tinh bat budc va theo d6 dong
luc lao dong giam st nghiém trong. Thuc té da chiing minh rang: chi & dau
va khi nao nguoi lao dong tu gidc, tw nguyén mai hinh thanh dong luc lao
dong thuc su trong ho. Va ciing nho thé ma quaé trinh lao dong tré thanh qué
trinh séng tao, mot qua trinh tim toi dé loai b nhitng cai cii ki ning suét thap
va thay vao d6 cai méi c6 nang suét, chat lugng, hiéu qua kinh té cao hon.

Thet hai, quy dinh cia Nha nuéc vé hé thong thang, bang luong cho
nguoi lao dong trong doanh nghiép nha nudc chua that sy khoa hoc, chua phu
hop van dong thuc tién, chua cu thé hda vao ting vi tri viéc 1am. Tu duy chia
déu chua bi x6a bo triét dé. Tién luong thuc té cua nguoi lao dong co xu
huéng ting cham hon tc do ting gia do d6 1am giam dan dong luc cua nguoi
lao dong. Thang bang luwong cii ki lam triét tiéu dang ké dong luc. Tién
lwong, tién cong - theo C.Mac khdng chi bu dap nhimg tu liéu sinh hoat can
thiét cho ngudi lao dong ma con cé thém chic niang 1a mé rong, bu dap tét
hon nhu cau thiét yéu nguoi lao dong. Nguyén nhan vé tinh bat cap cua chinh
sach phap luat vé tién luong trong doanh nghiép nha nuéc 1a mot trong nhiing
nguyén nhan chinh niu, kéo, can tré dong luc lao dong.

Thet ba, nhu cau vin hoa tinh than cia ngudi lao dong c6 xu thé bi nghéo
nan hoa va léch chuan. Tinh trang thy huéng cac gia tri van hoa tinh than nhuw
phim anh, cac tac pham vin hoc nghé thuat, thé duc, thé thao, cac hoat dong
cong dong, tap thé... bi hao mon, xo cing va bi mang xa hoi tan cong don
dap. Cach mang cdng nghiép 4.0 dwa dén nhiéu cong cu, phuong tién truyén
thong da chiéu, da cap do, da quan diém va chi phi truy cap ngay cang thap
.1a mot trong nhiing nguyén nhan gay nén sy tan rd quan hé “cong dong”,
truéc hét 1a trong noi bo gia dinh. Tinh trang t6i dén vé nha, mdi ngudi “dam
minh” trong mot thé gioi riéng- thé gidi ao va say mé trong do, khong quan

tam dén céac thanh vién con lai dang 1am bang hoai nhiéu gi4 tri gia dinh bén
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vitng hang ngan nim. Phim anh c4ch mang va tién bd dang bi cac san pham
van hoéa ré tién, kich duc, kich dong bao luc xam 14an. Nhiéu gié tri vin hoa
trong lanh dang bi bdi ban.

Do ap lyc muu sinh vat chat- com, 40, gao, tién, nha ¢.. 1an at doi séng
van hoa tinh than nén mot bo phan giai cap céng nhan khéng con, hoic qué it
ngudn luc nudi dudng doi séng tinh than. Nhu cau vat chat tao ra co bép,
dong luc vat chat, mat khac nhu cau tinh than s& kién tao dong luc tinh than
cho ngudi lao dong. Bong luc vat chat va dong luc tinh than 14 hai chan cua
dong lec. Hai chan 4y khong can doi hai hoa, duoc chi huy tir bo ndo khoe
manh, sang sudt thi khéng thé tao dong luc cho nguoi lao dong — d6 1a mot su
that hién nhién.

Thee e, sw thiéu hut khdng gian lao déng sang tgo va tai teo sic lao
dong

Tap doan Dién luc Viét Nam tap trung tao dong luc cho NLD thong qua
cac loi ich vat chat, cu thé 12 bao ho lao dong, vé sinh lao dong chir chua thuc
su coi trong viéc thiét lap cac khong gian lao dong sang tao va co so vat chat
gilp tai tao sirc lao dong. Piéu nay ciing tring hop voi danh gia tir phia nguoi
lao dong tai tap doan, theo d6 4/10 tap doan vuot qua “ngudng” trung binh.
Trong khi d6, nhitng yéu té lién quan dén nhu cau sinh 1y nhu su sap dit, bd tri
khong gian 1am viéc, tinh hién dai caa trang thiét bi lao dong va thiét ché vin
hoa, khu vyc thé duc, thé thao rén luyén sic khoe va giai tri 1a nhiing yéu t6
quan trong trong phuong trinh hdi quy bdi vé tao dong lrc cho ngudi lao dong.

Ap dung quan diém vé dic trung van hoa ciia Geert Hofstede, ching ta
c6 sinh ly giai tac dung nguoc chiéu nay tir phia nguoi lao dong cua cac tap
doan. Ly thuyét tap trung chinh vao chi sé khoang cach quyén luc (PDI) cua
cac nén van hoa. O Viét Nam, 8/10 tap doan duogc diéu tra c6 mac danh gia
cta nguoi lao dong ¢ dudi mac 3/5 cho tiéu chi XH2-1. Do d6, nguyén nhan
chinh cua viéc danh gia thap tinh quyét doan trong hoach dinh chién luoc &

c4c tap doan 1a viéc van ton tai mot PDI cao va ngudi lao dong ludn ky vong
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vao mot “nhém thu linh” c6 tinh tu quyét dan dat doanh nghiép di t6i thanh
cdng nhiéu hon viéc phai thoa hiép y kién véi chinh ho. Nhu vay, thuc té nay
chi ra rang tuyp lanh dao ma nguoi lao dong trong cac Tap doan kinh té nha
nuéc & Viét Nam ky vong 1a nguoi ¢ du tri luc dé dua ra quyét dinh thong
minh va quyét doan dé di theo con dudng do.

Thir nam, mot bo phan nguoi lao dong chua thuc sy quan tam tai viéc
hoc tap dé ning cao trinh do chuyén mén. Hoc tap méi co co s¢ dé thing
hang lén nhiing cip bac cao hon. Trinh d6 hoc van, kién thic cua nguoi lao
dong duoc biéu hién truéc hét bai bang cap, ching chi, gidy chang nhan.

Két qua khao sat lao dong cho thay dong luc ctua ngudi lao dong truc
tiép (phan 16n tré tudi) & cac doanh nghiép duoc nghién ctru chua duoc tac
dong nhiéu boi cac chinh sach tir nha nudc lién quan dén van dé nay hoic
viéc thuc thi cua céac tap doan ma ho dang cong tac. Vé chinh sach, nha nudc
d3 quan tAm chi dao céc tap doan kinh té phai c6 ké hoach bé tri, sip xép
nhan su theo huéng chuyén mén hoa cao cho téi nam 2020. Chinh sach nay di
cling vai nhitng quan tam thiét thuc cho ndi dung dao tao nghé cho doi ngii
lao dong san xuat truc tiép ¢ doanh nghiép, nhung chua di cung cac quy dinh
vé cac khoa hoc dai han trong va ngoai nudc ma nguoi lao dong co thé duogc
tham gia dé phét trién cho ca nhan ho vé kién thic, ky nang, trinh do va thic
day tinh canh tranh cho cac tap doan trong ky nguyén s6 & CMCN 4.0.
Nguyén nhan chinh cia viéc nhitng chinh sach nay chua thuc sy phéat huy
hiéu qua con ndm & phia ngudi lao dong khi ho ciing chwa thuc sy nhin nhan
dung mac vé nhu cau phat trién ban than, vuon téi hoan thién cac nhém nhu

cau cao hon trong cudc séng.
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Chuong 4
PHUONG HUONG, GIAI PHAP TAO PONG LUC CHO NGUOI LAO
PONG TRONG TAP POAN PIEN LUC VIET NAM PEN NAM 2030

4.1. TINH HINH QUOC TE VA TRONG NUOC TAC PONG DPEN VIEC TAO
PONG LUC CHO NGUOI LAO PONG TRONG TAP POAN PIEN LUC VIET
NAM DEN NAM 2030

Béi cinh va trién vong phdt trién Tdp doan di¢n luc Vigt Nam dén
nam 2030 (lién quan tao dong luc cho ngwoi lao dong)

Boéi canh quéc té

Thoi gian t6i, tinh hinh kinh té - chinh tri thé gidi va khu vuc tiép tuc co
nhiig bién doi phirc tap, kho luong, nhanh chdng va kho dinh doan. Xu thé
hoa binh, hop tac va phat trién van la cha dao, song tiém an nhiéu nguy co,
tré ngai, kho khan, thach thire. Hoi nhip quéc té, toan cau hoa, khu vuc hoa
tiép tuc tién trién, nhung bi tac dong x4u tir su trdi ddy ciia chil nghia sic tdc
cuc doan, canh tranh chién luge, canh tranh kinh té, chién tranh thuong mai
gitta cac khu vuc, cac trung tdm dién ra gay git. Thé giéi chua thoat khoi
khung hoang nghiém trong nhiéu mat do dai dich covid-19 gay ra. Cudc
CMCN 4.0 phat trién manh mg, tac dong sau rong moi mat doi séng kinh té,
x4 hoi toan thé gi01, tao ra thoi co va thach thirc cho moi chu thé. Tat ca cac
qudc gia, ving lanh thd phai hoach dinh lai duong 16i va phuong thirc phat
trién dé thich tng. Vi tri chién luoc van thudc vé khu vuc Chau A - Théi Binh
Duong. Khu vuc Pong Nam A, canh tranh, mau thuan, thim chi xung dot vé
chu quyén, quyén chii quyén trén bién, ddo phtrc tap hon. Thién tai, dich
bénh, an ninh phi truyén thong, nhat 1a an ninh mang, dong manh, nhiéu mit,
uy hiép nghiém trong dén khu vuc trong d6 c6 Viét Nam ta.

Bién d6i khi hau do tac dong cua phat thai khi nha kinh tir qua trinh céng
nghi¢p hoda, hién dai hoa, do thi héa da va dang pha v§ trang thai binh thuong
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cua trai dat. Nhiét do trai dat tdng, tan bang & Bic cuc, el nino va la nina,
nuéc bién dang cao... de doa huy diét ngdi nha chung- trdi dt.

Ning luong cho san xuit va doi séng con ngudi van chu yéu 1a dién.

Pién xanh, dién sach, dién tai tao, dién than thién moi trudng thay thé
dién phat thai khi nha kinh (tam goi dién ban) la xu thé, tham chi 1a quy luat
séng con trén toan cau. Tai COP 26, Thu tudng dd cam két v6i qudc té dén
nam 2050 Viét Nam dat phat thai khi nha kinh bang khéng => Netzero. Theo
d6, xay ra chién dich chuyén déng quy mo 16n, tbc do nhanh tir dién “ban”
sang dién xanh-sach-thdn thién

Boi canh trong nuée

Bdi canh tinh hinh nudc ta hién nay dang budc vao ky nguyén mdéi, ky
nguyén vieon minh ciia Dédn téc, su nghiép cong nghiép hoa, hién dai hoa dat
nudc gan véi phat trién kinh té tri thie va kinh té s6 doi hoi ngudn dién ning
ngay cang 1on voi sd luong ting nhanh va chit luong dién ngay cang cao.

Niam 2024, san luong dién 247 ty Kw/h, toe do ting dién can gap doi

GDP. Theo d6, GDP tang 8%=> dién tang 16%; GDP tang 10% (kich ban
cao)=> dién tang 16%, t6i 2030 can 500 ty Kw/h

Viéc thuc hién cac giai phap nham day manh toan dién cong cudc doi
méi, xay dung, phét trién dat nudc va bao vé T6 qudc trong giai doan méi can
c6 sy chi dao, 1anh dao quyét liét, kip thoi cua Bang, Chinh phu, toan bo hé
théng chinh tri, clng véi sy chung ste, dong long cua cong dong doanh
nghiép, nguoi dan 1a nén tang quan trong dé huéng dén mot xa hoi thinh
vuong, thudc nhém ¢ thu nhap trung binh cao vao nam 2030; dén nam 2045
la tro thanh qudc gia phat trién, thuoe nhom cac nudc co thu nhap cao

Pai hoi dai biéu toan quéc cua Dang 1an tht XIII xac dinh:

- Pén nam 2025: nudc ta la nude dang phat trién cO nén céng nghiép

theo huong hién dai, vwot qua mirc thu nhdp trung binh thcfp.



137

- Bén ndm 2030: nudc ta 1a nude dang phat trién, cong nghiép hién dai,
dat murc thu nhdp trung binh cao.

- Bén nam 2045: Tro thanh nudc phdt trién, thu nhdp cao.

Boéi canh nganh dién

Nhu cau dién cho CNH, HPH, PTH va dién dan dung, dan sinh van tiép
tuc tang nhanh, trong khi diéu kién ty nhién dé san xuét dién c6 xu hudéng
giam. Ngudn nhién liéu hoa thach tré nén khan hiém ca trong nudc va quic
té, gia ca ddu mo bién dong that thudng. Ap luc chuyén doi tir ning luong
“truyén théng” sang niang luong sach ngdy cang gia ting. Thoi dai CMCN
4.0, chuyén doi cong nghe, s6 hoa va hoi nhdp sau rong, EVN tiép tuc duoc
giao trong trach dap Umg nhu cau dién cho toan bd cong cudc doi mai, xay
dung, bao vé T quéc do Pang lanh dao. Hoat dong san xuét kinh doanh va
dau tu phat trién cia EVN thoi gian t6i s& chiu nhiéu tac dong, anh hudng cua
cac yéu to thi truong khi nén kinh té Viét Nam hoi nhap siu rong thi truong
thé giéi. Hang loat FTA song, da phwong c6 hiéu luc, doi hoi EVN quyét liét
hoan thanh cong tac chuyén dbi sd, phan du tré thanh doanh nghiép s6 hién
dai. Trong qu4 trinh tai co cdu dé dap ing yéu cau thi truong dién, cong tac to
chtrc lai bd may diéu hanh, sép Xép cac don vi, bd tri lai luc luong lao dong...
s& dién ra ¢ nhiéu don vi trong tap doan mot cach bao trum, thém vao do la
tac dong xau ctia bién d6i khi hau, bién dang mai truong, hinh thai thoi tiét
cuc doan... can trd budce tién cia EVN

Céach mang cong nghiép 4.0 s& tac dong manh mé& dén hoat dong san xuat
kinh doanh ciia EVN trong thdi gian sip toi. Tién lwong co hoi cling nhu khod
khan thach thirc do khach quan dua td1, EVN s€ chu dong, tich cuc tu doi
moi, tu sdp xép lai ndi bd dé thich nghi nham thyc hién t6t nhiém vu dugc
giao. EVN van 1a luc luong chu cong dugc trao nhitng nhiém vu then chdt cua

nganh di¢n. Chinh vi thé viéc tao dong luc cho nguoi lao dong can phai:
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Thit nhat, Cham lo bdi dudng chuyén mon, nghiép vu cho tat ca cac loai
lao dong trong tap doan nham thich ung véi doi hoi ngay cang cao cla cong
ngh¢ dién, nhu cau dung dién va sy canh tranh ngay cang manh cua thi truong
dién ca trong nudc va qudc té. Canh tranh s& kéo giam gia dién, trong khi gia
ca cac yéu td dau vao c6 xu thé ting, tao ap luc rat 16n ddi véi P, va theo d6 1a
thu nhap ctia nguoi lao dong.

Thur hai, viéc ap dung may moc, cong nghé sau rong trong qua trinh san
xuat kinh doanh doi hoi nguoi lao dong phai nang cao trinh do ctia ban than
dé co hiéu biét vé ngoai ngtt, tin hoc va nam dugc cach lam viéc voi cac
cong cu lao dong hién dai, co ning suit cao nham chinh phuc chung.

Thir ba, mo1 truong lao dong c6 mirc do canh tranh khdc liét khién cho
co hoi viéc lam tot it di, nén ngudi lao dong can phai gan nhau hon dé doan
két nham hop tac véi hé théng may moc hién dai, trung thanh véi to chirc
hon bang viéc danh hét tim huyét cong hién cho doanh nghiép dé duy tri
tinh 6n dinh cua cong viéc.

Ngoai ra, CMCN 4.0 tac dong manh téi doanh nghiép, chinh quyén trong

nhiéu van dé, linh vyc:

Thir nhat, d6i méi moé hinh kinh doanh 13 diéu dau tién doanh nghiép
phai nghi dén khi chudi gia tri cii da thay doi ¢ nhiéu cong doan nhu két ndi
thong tin, san Xuét, cung Ung san phém. Bén canh viéc phai thiét lap quan hé
d6i tac voi cac doanh nghiép moi, tham chi véi ca nhitng doanh nghiép timg
la dbi thi trén thi trudng, khan truong dau tu nang cap hé théng may moc,
trang thiét bi mdi, phidn mém tién tién nhat phuc vu cho san xuat kinh doanh
va dao tao, dao tao lai nguoi lao dong;

Thit hai, doanh nghiép phai thich nghi bang cach tap trung giai quyét cac
van dé cu thé lién quan dén qua trinh hoat dong san xuét kinh doanh nhu giam

thi€u nguyén vat li¢u dau vao, tang cuong hi¢u qua dau ra cia san xuat, to1 uu
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hoa viéc str dung tai san, thuc hién khau ban hang, phan phé)i tdt nham giam
luong hang hoa tdn kho, nang cao chét luong, thuc hién t6t khau du bao thi
truong, ddy nhanh qua trinh dap tmg nhu cau thi truong véi san pham méi.

Duw bdo nhu cau sir dung lao déng ciia EVN dén nim 2030 trong Dé
dn Phdt trién Nguon nhén lyc EVN:

Bdng 4.1. Dw b&o nguon nhan lye cin et trén san lwong dién

C4c thong sé Pvt | 2017 | 2020 | 2025 | 2030
Cong suét dat Hé théng MW | 45.700 | 62.234| 98.000 | 127.700
Cong suat dat EVN MW | 28.175| 29.867 | 35.000| 40.000
bién san xuit & mua TWh| 192,91 256 377 529
bién truyén tai TWh| 166,2 225 351| 501.6
Dién thuong pham TWh | 174,65| 230,4| 339,3| 476,1

V&i muce tiéu NX theo cac kich ban dé ra, téng s6 nhan lyc cia EVN sé&
tuong ung la:

Bdng 4.2. Téng s6 ngudn nhan luc caa EVN

2020 | 2025 2030

NX dich (GWh/ng- dién thwong pham)

Kich ban thap 2,46 3,96 6,37
Kich ban trung binh 2,46 3,96 6,97
Kich ban cao 2,50 4,53 9,11

Ngudn nhan lwc dw bao (ng)

Kich ban thap 93.774 85.748 74.709

Kich ban trung binh 93.774 | 85.748 68.273

Kich ban cao 92.077 74.935 52.277




140

Ung dung c6ng nghé méi trong san xuét kinh doanh
Trang bi cong nghé moi, dic biét 1a s6 hoa, co thé giam ngudi lao dong
tuong tng 1 2%, 12% va 21% (mbc co s& 2017) tai cac mdc thoi gian 2020,
2025, 2030 d6i véi khoi truyén tai dién, khdi phan phdi, mua — ban dién.
Du bao ngudn nhan lyc EVN theo bang sau:
Bdng 4.3. Dw b4do Nguén nhan lwe trong trueong hop

EVN wng dung cong nghé

X thuc té
STT Khéi 017 2020 2025 2030
1 | Khoiquanly & cung cp | 4 400 | 1459 | 1386 875
dich vu chung
p |Khoi tr van & chudn bi| 555 | 5967 | 2059 | 1.853
san xuat
3 | Khdi phat dién 13.559 2.567 2.439 2.195
4 | Khéi truyén tai dién 7.637 7.561 6.737 5.402
5 gigﬁl phan phdi & KD Jcag0 | 75106 | 67.614 | 48.682
Tong so 101.680 | 88.880 | 80.234 | 59.007

Theo Chién lugc phat trién, sé lugng lao dong ciia Tong cong ty truyén
tai dién s€ 1a 7377, 5754, 5573 ngudi vao cac nam 2020, 2025 va 2030.
Trén co so d6, dat ra myc tiéu sb luong nhan lyc va ning suat lao dong

quy mé cap EVN va cac khdi san xuét kinh doanh chinh nhu sau:
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Bdng 4.4. D bao nhan lwc cin cir vao cac chi sé6 muc tiéu

Y A Thuc té
Chi tiéu 2017 2020 | 2025 | 2030

Dién thuong pham (TWh) 175 230 339 476
Dién truyén tai (TWh) 166 225 351 502
Téng nhan luc 101.565 | 93.774 | 85.748 | 68.273
Ning suat lao dong (NSLD) chung
(GWhing) | 1,90 2,46 3,96 6,97
NSLD khoi Truyen tai (GWh/ng) 21,76 28,21 | 48,75 80,25
NSLD khéi Kinh doanh (GWh/ng) 2,30 2,91 4,70 8,45
Nhan lzc theo Khoi
1 | Khoi quan Iy & cung cap dich | 4 359 | 1540 | 1482 | 1.013

vu ghung ’ 7

Khoi tr van & chuan bi san| 5155 | 5986 | 2200 | 2.144
2 | Xuat
3 | Khéi phat dién 13559 | 2.708 | 2.606 | 2.540
4 | Khoi truyen tai dién 7637 | 7.977 | 7.199 | 6.250
5 | Khoi phan phoi & KD dién 75.885 | 79.263 | 72.260 | 56.326

Tong 101.565 | 93.774 | 85.748 | 68.273

Can cir vao nhu cau sir dung nhan luc tai cac thoi diém, dé du bao nhu

cau tuyén mai1 Nhan su quy mo cap Tap doan trong cac giai doan cu thé 1a:

Bdng 4.5. Cac chi s6 muc tiéu theo giai doan

Niam | Giai doan 2018 dén | Giai doan 2021 dén | Giai doan 2026 dén

2017 2020 2025 2030
Nhan | Nhan | Nhén | Nhan | Nhan Nhan | NRan Nhéan | Nhan
luc luc 11_19 luc luc A luc 11_19
Gigm | Nghi | tuyén | gimdo | nghi | %5 | dogltéi nghi | tuyén
dotdi |chédd| dung | tiicdu | chédd nzm o | hédd | dung
cautrac | huu | modi tric huu hwu | modi
11.902 | 4.739 | 8.735 0| 8171 8.144| 15617 | 9.668 | 7.810

101.680 93.774 85.748 68.273
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Thudn lgi, kho khan trong tao dong luc cho nguwoi lao dong Tap doan

dién luc Viet Nam dén nim 2030
Thugn loi

Thuan loi chung, ning lugng dién xuat hién cach ddy trén 100 nim
nhung dién van dang 13 dang thtrc ning luong phd cap nhat cia nén san xuat
va nén kinh té thé gioi. Tir pin ddng hd cho téi chip ban dan déu sir dung cong
nang cia dong dién. Duong nhu toan bo cac b cing, ddm may data déu duoc
thiét ké va hoat dong bang niang lugng dién. Tham chi “cong dan Sophia cua
A rdp xé Gt song va hoat dong déu dung nang lugng dién.

Du béo trong khoang mot vai thé ky toi chwa c6 loai hinh ning luong
nao cé thé thay thé dién. Va, diéu dic biét chd y 1a hau hét cac loai ning
luong khac déu cd thé “chuyén hoa” thanh dién nhu C — dién, gi6 — dién;
thity triéu — dién; dia nhiét — dién; nang luong mat troi — dién...

Pién 1a dang ning luong phd cap, can thiét cho moi lai hoat dong cua tu
liéu san xuit ciing nhu nhu cau cta con ngudi, ké ca nhitng nhu cau chuyén
biét, va ludn doi hoi ting truéng véi tée do cao

Xu thé thay thé cac dang nang luong truyén thong nhu than da, dau mo
va gas, cay cui... chuyén d6i thanh dién xanh, dién sach, dién tai tao, dién than
thién moi truong dang tré thanh xu thé khéng thé dao ngugc

Pic biét, nhimg nam gan day cac phuong tién van tai, van chuyén déu
dang chuyén tir cAc dang ning luong truyén thdng sang ning luong dién. O
t6, xe may dién, tau dién banh cung va tau dién banh 16p; tau thay, tau bién
chay dién, tham chi mdy bay dién ciing dang ting dan thi phan st dung dién
so véi may bay sir dung oil Jet-Al truyén thong.

Nhu cau dan sinh vé dién nhu cic cong cu gia dinh may giat may raa
bat, may loc khong khi, may diéu hoa khéng khi, cau thang may va céa cong
cu nghe nhin khac déu can ban sir dung dién. Do d6 cau vé dién khdng ngung

tang v4i toe do cao (46 thi cau dién do déc ngay cang cao)
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Cau vé dién cao va ngdy cang tang 1a diéu kién rat thuan loi dé tao thém

cong an, viéc lam cho lao dong chuyén moén dién lyuc.
Kho khan:

Nén tang tai nguyén nhu than, dau khi.. phuc vu san xuét dién da t&i han.
San luong nang luong hoa thach dang giam xudng.

Bién doi khi hau, hién tuong El nino va La nina ngay cang phé bién tac
dong san xuat dién ngdy cang kho khan. It mua s& thiéu nudc cho thuy dién;
nguoc lai mua qué to kéo dai véi cudng d6 manh cé thé vé dap nudc va xda
s6 ca nha may lan ho tich nudc va hé luy vo cung tham khoc cho cu dan va
cac cdng trinh ha ngudn.

Cac yéu to dau vao dé san xuat dién co xu huéng tang gia. Vi du gia than
tang tac dong gia dién tang. Dong thoi cac vat lidu khai thac cac dang ning
lurong khac ciling tang 1én do tai nguyén ngay cang can Kiét va viéc khai thac
tai nguyén ngay cang phai chi phi tén kém hon. Nhu khai thac oil va gas ngay
cang xa bo va do su ngay cang lén. Gia thanh dau thd, khi tu nhién ciing vi
thé cur tang 1én. Trong khi do, viéc ting gia dién khong thé thuc hién an khép,
tie thi khi gia dién thanh pham ting 1én. Boi vi. Tang gia dién ké ca dién san
Xuat va dién sinh hoat khéng chi don thuan 1a van dé kinh té, 13 1i, loi nhuan
ma con lién quan téi rat nhiéu binh dién khac vé chinh tri, x& hoi, y té, giao
duc, quéc phong, an ninh..

Hé thong truyén tai dién c6 xu thé bi qua tai, bat cap (mat can déi gitra
cac ving mién, khu vuc)

Tinh trang cat dién cuc bo, thoi gian dai c6 xu huéng ting 1én.. gay hé
luy khdng mong mudn 16n va lau dai, khdng chi dé lai hau qua truéc mat ma
con gay di chang rat 1au dai khé khic phuc do tinh trang cit dién, nhat 1a cét
dién tirc thi khong bao trudce sinh ra.

Tinh trang sir dung dién gitra hai thai cuc “cao diém va thap diém” c6 xu

hudéng ngay cang tiang lam cho tinh canh thira dién va thiéu dién trong ngay
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cang tré nén gay gat. Day la mot trong nhimg nguyén nhan thic day gia dién
tang l1én. Boi vi, EVN phai ting cong suét ti da vao gid cao diém dong thoi
giam tdi thiéu cung cap dién vao gio thap diém. Xir 1y dé diéu hoa vé ki thuat
giira cao diém va thap diém ngay cang tro nén tén kém va d6 1a nguyén nhan
chinh gay nén tinh trang chi phi san xuét dién c6 xu hudng ting lén.

Tinh trang cung dién dién theo gio va khd cét trir dién vao gio thap diém
ngay cang “tram trong”. D¢ 1a thuc trang cia dién mat troi o cong suat cao
nhat tr 12 gio trua dén 4 gio chiéu va tién vé khong khi troi toi han. Do d6
néu khéng c6 mang ludi diéu hoa theo kiéu “sut-von-to” thi khong thé toi uu
hoa gia dién. Tinh trang nay ciing xay ra voi mot sé dang dién nang khac, nhu
thuy dién. Tua-bin van san xuat dién khi co6 nudc, khong it tinh hudng dién
san xuat nhung khong tiéu thu dugc budc phai hity dé bao dam an toan. Tét ca
nhitng khé khan vé k¥ thuat cia nganh dién duoc chuyén hoa thanh kho khin
kinh té va kho khan chinh tri. Néu khong xu ly khén khéo rat dé chuyén hoa
thanh diém ndng, tham chi bao loan.

4.2. QUAN PIEM VA PHUONG HUONG TAO PONG LUC CHO NGUOI

LAO PONG TRONG TAP POAN PIEN LUC VIET NAM PEN NAM 2030.
4.2.1. Quan diém

Mgt 13, tao déng luc cho nguoi lao dong EVN trén co sé gidi quyét hai
hoa quan hé loi ich, bdo dam quyén va loi ich hop phap, chinh dang, khdng
ngirng nang cao doi song vdt chat, tinh than cho nguwoi lao déng

Nghién cuiu, hoc hoi cdc md hinh quan tri doanh nghiép théng minh, hién
dai dua vao ddi moi, sdng tao, cdng nghé sé, CMCN 4.0 dé phét trién EVN
dung dinh hudng. Trong d6, viéc tao dong luc cho nguoi lao dong gitt mot vi
tri vai tro quan trong. Theo d6, lanh dao EVN khong nhitng chi can biét ma
con phai thau hiéu nhiing loi ich caa hinh thuc to chirc, quan 1y nhu vay dé co
thé tuy@n truyén va thay doi nhan thirc ciia cac cap quan 1y bén dudi. Diéu do

tao nén su lan toa trong p dung mo hinh, va thuc dy sy thanh céng trong &p
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dung hon; Can nghién citu tim toi ngudn cung Gng, san Xuat cac trang thiét bi
lién quan dén an toan vé sinh lao dong theo tiéu chuan trung binh caa qubc té
& muc chi phi hop Iy nham mua sdm, trang bi cho ngudi lao dong. Hon nita,
can can nhic dua ra cac phuong phap nham nang cao y thac an toan vé sinh
lao dong cua nguoi lao dong trong té chac bén canh viéc tao ra cac cudc thi
va danh hiéu.

Can ban bac véi céc quan 1y dong nghiép dé dinh huéng xay dung van
hoa doanh nghiép dic trung, tién bd nham thiic day quan hé giita lanh dao va
nguoi lao dong cac cap. Trong do, cac quy dinh lién quan dén tén trong quyén
riéng tu cta nguoi khac cling can dugc xem xét dua vao hop Iy vai céc ché tai
kem theo.

Xay dung, ban hanh rong rai Quy ché can bo, nhan luc trong noi bo tap
doan cho tat ca nguoi lao dong biét va xay dung ké hoach phan dau riéng cua
ban than.. Viéc nay néu duoc két hop véi co ché giam sét chat ché tir to chiic
cong doan co s& cac cap thi s& duoc trién khai thuc chat hon. Vi sy phat trién
chung, vi dong luc lao déng tot hon tir phia nguoi lao dong, 1anh dao doanh
nghiép can ung ho co ché cong doan vién chuyén trach, khong hudng luong,
thuong tir doanh nghiép vao hoat dong tai doanh nghiép va ton trong y kién
cua ho

Hai 13, tao déng luc cho ngueoi lao dong trén co sé dwong 16i chii trivong
ciia Pang, chinh sach phap lugt nka meéc va hiéu qua san xuat kinh doanh
cua Tdp doan

Chu trwong chinh sach 16n cua Pang ta 1a 1y con nguoi lam trung tam,
cham lo phat trién con ngudi vé ca 3 mat (thé luc, tri luc, tam lyuc) vira 12 muc
tiéu, vira 1a dong luc caa su phat trién 6n dinh, viing chic dat nuéc. Theo do
con nguoi |4 trung tam vira 1a myc tiéu, vira 1a dong luc cua su phét trién bén
vitng dat nugc. Cu thé ddi véi EVN, tao dong luc cho ngudi lao dong 1a tao

moi trudng va diéu kién dé ngudi lao dong lam viéc va cong hién cho To
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qudc. EVN 1a mot tap doan kinh té 16n manh caa nha nuéc, ngudi lao dong
cua EVN 1a bo phan giai cap cong nhan Viét Nam - giai cap lanh dao cach
mang. C4c tap doan kinh té, tong cong ty nha nuéc két thanh luong chinh, cha
cong ¢6 nhiém vu duy tri vai trd cha dao cua thanh phan kinh té nha nudc, va
cling 1a luc luong chu lyc dé gir vimg dinh huéng trong nén kinh té thi
treong hién dai va hoi nhap quédc té, van hanh day du, dong bo theo cac quy
luat kinh té thi truong.

Ba |, phat huy dan chu trong tdp dodn, chii trong dan chi ¢ co sd, lang
nghe ¥ kién va nguyén vong chinh ddng nham théa man tét nhdt (c6 thé) nhu
cau vdt chat, tinh than nguwoi lao dong

Thé ché chinh trj & nudc ta 1a: Pang lanh dao - Nha nuéc quan ly - Nhan
dan 1am chi. Nhan dan 1am cha la noi ham cét 18i, quan trong nhat cua nén
dan cha xa hoi cha nghia. Hai thanh t6 “Pang lanh dao” va “Nha nudc quan
Iy”” ma thiéu thanh té « Nhan dan 1am chu” s& 1a vo nghia. Bai vi khdng c6
dan sé& ching c6 ddi tuong dé lanh dao, dé quan ly. Nguoi lao dong EVN 1
mot b phan cua giai cap cong nhan Viét Nam, giai cap lanh dao cach mang,
tiép can theo goc do nay thi, viéc tao dong luc cho ngudi lao déng EVN la
gop phan xay dung giai cip cdng nhan Viét Nam ngay cang 16n manh.

Nén kinh té xay dung va van hanh dudi su lanh dao cia Pang Cong san,
su quan |y caa nha nudc phap quyén XHCN Viét Nam va thuc hién quyén
lam chi ciia nhan dan. Nén kinh té huéng téi muc tiéu: dan gidu, nwéc manh,
dan cha, cdng bang, vin minh. L& mau s chung rong nhat, sdu nhat kién tao
moi trudng dan cha. Nén kinh té thi truong dinh hudng x& hoi chi nghia Viét
Nam c6 thé 1am cho quan hé kinh té mang tinh chat thj truong, dudi hinh thai
H -T theo quy luat gié tri, nhung ban chat ctia quan hé giita ngudi véi nguoi
1a binh ding, ddng chi, cing chung chi hudng, hai hoa lgi ich. Tuy rang van
con quy luat canh tranh nhung khong canh tranh theo kiéu “ca 1on nudt cé
bé”; canh tranh ¢ cap d6 ganh dua, thi dua, vuon 1én lanh manh véi phuong
cham ciing c6 loi, t6n trong 1an nhau, bao vé nhau cung tién, loi ich cing
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huong, rai ro chia sé chir khdng st dung cac cong cu thon tinh, khéng ché va
ling doan thi trudng dé muu cau loi ich doc quyén, dic biét 1a doc quyén cao
theo mo6 hinh chu nghia tu ban than hitu. Nguoi lao dong EVN 1a nguoi lam
chu, thé hién trén ba mit caa quan hé san xuét

(1) Lam chu vé s& hitu;

(2) Lam chu trong t6 chuc, quan 1y;

(3) Lam chu trong phan phéi.

Pia vi 1am chu quyét dinh vi thé ciia nguoi lao dong trong EVN. Bai vi,
nhu phan tich trén, chi ¢ trong quan hé san xuat lam cha méi nay sinh dong
luc cho ngudi lao dong. Ly luan ciing nhu thuc tién khéng co thuat ngit “dong
luc lam thué”

Do d6, khang dinh & Viét Nam, Nhan dan 1a cha, 1am chu that sy méi c6
co s6, diéu kién dé tao dong luc cho ngudi lao dong trong cac tap doan, tong
cong ty nha nudc ndi chung va EVN nai riéng.

Bon 13, Nguwoi lao déng dwge xdc dinh 14 tai san quy gia nhdt va 1a trung
tam cho moi hoat déng, moi chinh sach va sw phat trién cua tdp doan dién luc
Viéet Nam

Pam bao 6n dinh viéc 1am va ngay cang ning cao doi song vat chat, tinh
than cta ngudi lao dong; Mang dén cho nguoi lao dong su ton trong, cong
bang va mdi truong 1am viéc an toan, van minh, than thién, tin cay va minh
bach; Pau tu dao tao, phét trién toan dién ngudi lao dong, luén khuyén khich,
tao diéu kién cho ngudi lao dong rén luyén, trau ddi kién thic, k§ ning dé
phét trién nang luc; Pam bao moi nguoi duoc ling nghe, dugce dénh gia dung,
duogc ghi nhan kip thoi cac dong gop mot cach cong bang va cong khai.

Pam bao dap tng day da cac nhu cau cau vat chat cho ngudi lao dong
day 1a dong luc truc tiép, trudc tién caa ngudi lao dong. Theo C. Méc lao
dong 13 qua trinh huy dong stc luc, bao gom stc 6c, st than kinh va stc co
bap dé str dung cong cu lao dong va khoa hoc, cong nghé nham tao ra cua cai
vat chat. Stc luc n6i chung va sic 6c¢, sic than kinh hay stc co bap ndi riéng
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1a lwong hitu han va cd kha nang tai sinh, n6i cach khac 1a phuc hdi sic lao
dong. Diéu kién tién quyét dé phuc hdi suc luc 13 su tiéu dung tu liéu sinh
hoat can thiét, truéc hét 14 nhitng vat chat dic biét quan trong vé dn va udng
nhu com, thit, rau, hoa qua, nuéc udng..

Mt khac, dé bo 6¢ cuia con ngudi hoat dong tham gia vao qua trinh lao dong
con can phai dap wng nhu cau tinh than, théng qua c4c gia tri van hoa, tinh than &
dang “van hoa phi vat the” nhu: nhu cau ca nhac, tho van, giao luu chuyén tro,
hoc tap, nghién ciiu ton giéo, hoi hoa... D6 13 nhitng nguyén liéu thudc vé mén in
tinh than. Lao dong ciia con nguoi duoc tién hanh boi hai dong luc:

- bong luc vat chat duoc tao boi su dép ang nhu cau vat chat

- bong lyc tinh than duoc tao bai sy dap tng nhu cau tinh than.

Chu thé tao dong luc cho nguoi lao dong phai quan tdm kién tao khong
gian, moi truong lao dong lanh manh, hing khai va nhimg diéu kién khac
nham dap ung cao nhat c6 thé ca nhu cau vat chat va nhu cau tinh than cho
nguoi lao dong EVN

4.2.2. Phwong hwong tao dong lwe cho ngwoi lao dong trong tap
doan Pién lyc Viét Nam dén nam 2030.

Mgt 14, ddy manh &p dung thanh tuu tién tién hién dai caa khoa hoc cong
nghé, dac biét nhirtng thanh tuu caa cugc CMCN 4.0 va nghé thuat quan tri
doanh nghiép hién dai nhat, ning cao ning suat lao dong, ha gia thanh san
pham, ting lgi nhuan hop nhat toan tap doan nhiam nang cao doi song cua
nguoi lao dong tap doan EVN. Phan ddu ngudi lao dong EVN thu nhap
“TOP” trong céc tap doan kinh té nha nudc.

Hai 13, khdng nging xay dung va hoan thién vin hoa EVN, céc thiét ché
van hoa, cac cong trinh thiét yéu vé nhu cau an ¢, di lai, hoc hanh, vui choi
giai tri phuc vu nguoi lao dong va gia dinh ngudi than.. nham kién tao doi
séng tinh than 1anh manh, 1am nguyén liéu, chat dinh dudng cho dong lyuc tinh
than nguoi lao dong EVN. Doi song tinh than duoc tao ra béi cac thiét ché,
cong trinh xay dyng twong mg nhu: nha van hoa, khu sinh hoat cong dong,
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nha an tp thé, san bong, bé boi, hé théng nha nghi dudng. Lién quan dén doi
séng tinh than ngudi lao dong con cd khu cho, cac cdng trinh vé théng tin,
nha tré, trudng hoc cp tiéu hoc va trung hoc co sd cho con em cong nhan..

Ba la, xur ly hai hoa quan hé lao dong trong ndi bd EVN theo hudng dam
ban da ban sic nganh dién Viét Nam, hay ban sic EVN. Bong phuc mau da
cam cua EVN vira mang tinh quyét tdm, tinh chiu dung gian khd, tinh ddi
dién vai su dong danh cuaa thoi tiét (qua ndng, qua lanh, mua qua nhiéu).

Vin hoa EVN duoc hop thanh bai nhiéu thanh tb, trong d6 thanh té quan
trong nhat 1a quan hé lao dong gitra can bo 1anh dao quan Iy cac cap voi nguoi
lao dong phai duoc giai quyét dang dan.

Bon 13, xay dung thé ché phan phéi tién luong va thu nhap that su khoa
hoc duya trén cac thanh tuu mai nhat vé cong nghé 4.0 va khoa hoc tién tién
nhat vé tra luong va tra cong trén thé gigi, voi phuong cham tra luong trén co
so mo ta ky ludng va chinh xac tung vi tri lao dong; sur dung cdng cu do hao
phi stic lrc cang chinh xac cang tét.

Tra cbéng hay phan phdi tién lwong vira 1a khoa hoc, vira 1a nghé thuat.
Tra luong dung khong chi tao su cdng bang vat chat ma quan trong hon 14 tao
su tin tuong, su yén tam, su giri gam caa ngudi lao dong vao ddi ngil quan 1y,
dic biét 1a nhimg ngudi dimg dau EVN: Bi thu dang uy, Chu tich va Téng
Giam d6c, Chu tich cong doan.

4.3. GIAl PHAP CHU YEU NHAM TAO PONG LUC CHO NGUOI LAO
PONG TRONG TAP POAN PIEN LUC VIET NAM DEN NAM 2030

Qua diéu tra, khao sat truc tiép nguoi lao dong trong EVN, nhin vao két
qua phan tich dinh luong qua phan mém SPSS vé méi lién hé gitta dong luc
ctia ngudi lao dong tai EVN va cac nhém nhan té tac dong, ta co thé xay dung
mot mO hinh mai cho cdng tac tao dong luc cho nguoi lao dong tai Tap doan
Pién luc ¢ Viét Nam hién nay duoc biéu thi nhu trong Hinh ...

Tir md hinh dé xuat, chung ta cling c6 thé dua ra nhitng giai phap cu thé
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véi tam nhin 2030 ctia EVN trong nhu cau d6i mai cong tac quan tri ngudn
nhan luc, trong tdm la hoat dong tao dong luc cho nguoi lao dong cta minh
theo hudng cu thé hoa va rat gon hon, khdng con lan man, dan trai nhu trudc
khi cac nhan té khéng thuc su ¢6 vai tro to 16n trong tao dong luc cho nguoi
lao dong da bi loai bo. Biéu nay cho thay cac EVN can tiép tuc quan tdm thuc
hién dong bo cac giai phap lién quan dén cac nhém nhan té quan trong cu thé
dudi mo hinh sau:

Nhém 1: céc yéu té lién
quan dén sy hai long vé Nhém 2: cac yéu té
quyén lgi tinh than, ning lién quan dén lgi ich
lyc ctia nguei lao déng anh kinh té ctia nguwdi lao
huwéng dén dong lwc cla ddng anh huwéng dén
nguo'i lao dgng(VHDN, dong luc chia nguori
khen thwéng, ghi nhan, sw lao dong (Lwong,
ton trong, dao tao, co ho: thuéng, thu nhap,
phat trién thing tién...) nhu cau thiét yeu)

Tao dong
luc cho

nguoi lao
dong

Nhom 4: céc yéu té lién -
quan dén an toan lao Nhom 3: cac yéu t6 lién
dong trong cong viéc clia quan dén co' s¢ vat chat
nguwdi lao dong anh cf{a t6 chirc anh hwéng
huéng dén dong luc cha dén dong lyc cia nguoi

nguwoilao dong lao ddng (khong gian
(ATVSLD, thiét bi, bao 1am vic, trang thiét bi,
ho lao djng, ché dé...) phong tap thé duc, nghi
ngoi...)

Hinh 4.1. So @ m6 hinh tae déng luc lao déng tai EVN

(Nguén: Tac gid dé xuat)
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4.3.1. Nang cao nhan thic, tao chuyén bién manh mé trong can bd
linh dao, quan Iy cac cAp va ngwoi lao ddng vé vi tri, vai trd, thm quan
trong cua viéc tao dong lwe cho ngwoi lao dong

Nhan thic 1a diém khai dau rat quan trong, nd gan lién véi qua trinh hoat
dong thuc tién caa con ngudi. Trude hét lanh dao, can bd quan ly cac cap
trong toan tap doan phai hiéu rd va xac dinh dung dan vé dong luc va dong
lyc 1am viéc caa ngudi lao dong trén co s¢ d6 nang tam nhan thic: tao dong
lue cho nguoi lao dong thuc chat 1a bao dam méi trrong lam viéc va cac diéu
kién vé vat chat, tinh than dé nguoi lao dong chi phi stc lao dong mét cach
thuong xuyén va chat lugng ngay cang hiéu qua hon. Bong luc lao déng hay
dong luc ciia nguoi lao dong 1a nhitng nhén t6 tac dong lam cho nguoi lao
déng sin sang nhan nhiém vu, quyét tm hoan thanh, khic phuc kho khin dé
hoan thanh va dic biét 1a doi méi, cai tién va sang tao dé hoan thanh xuét sic
nhiém vu duoc giao.

Déi Véi nguoi lao déng 1a su ty nhan thic vé vai tro cua dong luc lao
dong va tu tao dong luc cho ban than. Tu tao dong luc cho ban than la qua
trinh mdi ngudi ty nudi dudng nhitng nang luong tinh than dé tré thanh nguoi
lao dong chat lugng tét. Tu tao dong luc cho minh, 14 mot qua trinh tu duy
cha quan, théng qua xay dung y chi, quyét tam vuot qua khé khin, thach
thie. Vi du, nganh dién dang gap rat hoan thanh mach 3 duong day 500 KV
Phé Néi - Quang Trach dé dua dién tir mién Trung ra Bac. Theo tinh toan thoi
gian hoan thanh mat 3 dén 4 nam, EVN phan dau hoan thanh dudi mot nam.
Theo d6 mdi cdng nhan phai tu tao cho minh y chi quyét tdm, chi ban lam
khong ban i, vuot nang thiang mua, 1am ba ca, bon Kip; 1am xuyén 18, tét,
xuyén ngay nghi... Tt ca nhitng yéu cau néu trén chi cé thé dat dugc khi mdi
cdng nhan ha quyét tam, tu xay dung, tu tao dong luc cho chinh minh. Trong
truong hop cu thé nay, dong luc lao dong cua cong nhan trén cong trudng

duong day 500KV-mach 111 con la sy két tinh ciia chi nghia anh hing cach
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mang Viét Nam, cua dirc tinh can cu lao dong, chiu thuong, chiu kho va quyét
tam dong gop stc lao dong cho nhitng cong trinh thé ky, sém dwa nudc ta tro
thanh nuéc gidu manh. Mdi ngudi lao dong phai hiéu rang: dong luc lao dong
la cai duy tri su bén bi cua lao dong, cung cap niang lugng cho ddi mai, sang
tao, tim ra cai méi tot hon thay thé céi cii di lac hau. Khong co dong luc
ngudi lao dong khong thé 13p lai qua trinh lao dong. Ciing gidng nhu dong co
khong tiép nhién liéu nd s& ding hoat dong. Pong co lao dong la chinh la
dong luc lao dong. N6 1a két qua cia su bao dam nhu cau vat chat va tinh than
nguoi lao dong. Ban than ngudi lao dong phai ty nhan thirc & “chan 1y~ ay.

4.3.2. Hoan thién ché dd, chinh sach tién lwong, thu nhap, phuc lei;
tuyén dung, bé tri, sir dung hep Iy nguon lwe lao ddng phl hop véi niing
luc, sé trwedng ctia Mdi ngudi

Viét Nam dang trong giai doan “cai cach tién lwong” theo cac Nghi
quyét cua Trung uong Pang va su cu thé hoa, thé ché hoa nghi quyét Pang
thanh phap luat va chinh sach. Vé phuong dién ly luan, cai cach, hay d6i moi
phuong thiic tra lwong 13 hanh trinh phan déu dé “phan phdi theo lao dong”
thuc sy ding nghia nhat. Ly luan Méac-Lé nin khang dinh phan phéi & cha
nghia x4 hoi 1a phan phéi theo lao dong. Noi ham cét 18 ciia nguyén tac nay
14, phan phéi thu nhap can ctr 1a su dong gop stc lao dong, 1am nhiéu huang
nhiéu, lam it huong it, khong 1am khong huong.

Chu tich HO6 Chi Minh da day: ching ta khéng so thiéu, chi so khong
cong bang. Cong bang & day duoc hiéu la mac thu huong do mirc dong gop
stc lao dong quyét dinh. Cong bang 1a 1am nhiéu, huéng nhiéu, 1am it
huong it.

Phan phdi theo lao dong 1a “phuong an” phan chia loi ich cho tung céa
nhan t6i wu nhat, nhan vin nhit va ciing vu viét nhat trong giai doan thap cua
phuong thirc san xuét.

Ban chit cua tién luong trong tip doan kinh té nha nuéc khong han 1a
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gia ca hang hoa SLD, ma con ham chira nhiéu thanh té gia tri ham chua tinh
rru viét, nhan vin ctia cha nghia xa hoi. Do d6, ngoai b phan tién cong, ngudi
lao d6ng EVN con c6 nhiéu khoan loi ich khac mang tinh an sinh, tinh vu viét
cua ché do nhu, nghi mat, nghi dudng, tham quan, du lich, dao tao bdi dudng
mién phi, kham chita bénh khong mat tién.. .

Thuc tién cho thay, nhitng tac dong cia ngudi sir dung lao dong thdng
qua cac hoat dong an sinh s& tao dong luc rat dang ké cho nguoi lao dong.

Tién luong 1a yéu té quan trong bac nhat trong tao dong luc cho ngudi
lao déng. Tang luong, ting thu nhap thuc té s& khuyén khich va tao su
phan khoi cho ngudi lao dong. Tap doan xdy dung 19 trinh ting luong trén
nén tang cua ting nang suit lao dong va tiét kiém chi phi. Phuong cham
tiét kiém phai tro thanh yéu té quan trong nhat cua van hoa EVN. Tiét kiém
tir nhitng cai nho nhat, tiét kiém moi noi, moi luc, va ddi véi moi ngudi ké
ca chairman va CEO. Pdi véi doanh nghiép khong tiétkiém tat yéu sé
khdng c6 P tham chi P’ rat thap. Khéng c6 P hoic c6 it sé khdng thé tang
luong nang cao doi séng ngudi lao dong.

Ché d6 tién lwong phai that khoa hoc, phd hop bai vi moi sai sét trong
phan phdi thu nhap déu anh huong téi ca nhu cau vat chat va nhu cau tinh
than ngudi lao dong. Phan phdi khong dung - tic 1a ¢ sai SOt s& xay ra Cac
tinh hudng:

Thet nhdt, nguoi lam it dugc hwong nhiéu, sinh ra triét tiéu dong luc;

Thet hai, nguoi 1am nhiéu duogc huong it, khong du tai san xuat sic lao
dong, ciing triét ti€u dong luc;

Thet ba, ngudi lao dong nhan thay sy phan phdi khdng cong bang phat
sinh tam ly mat niém tin , tham chi chan nan, khang hoang tam 1y, ciing triét
tiéu dong luc.

Phuc loi x& hoi 1a phuong thirc phan phéi dua trén nguyén tic twong tro
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cong dong va nguyén 1y “san di bu lai” vé ning luc khac nhau va khiém
khuyét c& nhan.

Muc tiéu xay dung co ché lwong /thuéng EVN thai gian toi:

- Ca nhan hoa va minh bach hon.

- Mutc luong, ché do thudéng, dii ngd co tinh canh tranh véi cac doanh
nghiép khéc, dic biét khdi doanh nghiép tu nhan/doanh nghiép FDI

- Bam sat va thyc hién nghiém chinh Nghi quyét Nghi quyét s6 27-
NQ/TW cua Ban Chéap hanh Trung wong Pang khda XIIl, cac Nghi quyét,
Nghi dinh va cac van ban khac ctia Nha nudc vé cai cach tién luong, thu nhap
cho nguoi lao dong tai cac doanh nghiép nha nuac.

- Cha trong van dung hiéu qua mé hinh tra luong 3P (Position, Person,
Performance - vi tri chirc danh, nang luc ting nguoi, hiéu qua céng viéc),
ludn dit trong quan hé so sanh gitta luong EVN véi cac tap doan kinh té khéc,
ké ca khdi FDI.

- Panh gia két qua lao dong chinh xac duya trén cac cong cu vé dinh mirc
lao dong tir két qua lao dong ma cac nudc tién tién da thyc hién trén co sé ap
dung hé théng BSC va KPI; tir d6 xay dung phuong an tra cong lao dong that
su phu hop..

- Chuén hoa hé théng chirc danh theo vi tri cong vige ddi véi moi loai
hinh lao dong trong tap doan theo 1y luan “tinh chat hai mit ciia lao dong san
xuat hang hoa”, theo d6: lao dong cu thé cang mo ta chi tiét cang co co sO
danh gia hao phi lao dong triru tuong; nguoc lai, bat ky lao dong cu thé nao
cling ¢ thé quy doi vé lao dong triru twong va luong hoa né thong qua pham
tri1 thoi gian lao dong xa hoi can thiét.

Véi s6 luong hon 100 nghin nguoi lao dong, doi hoi lanh dao tap doan
phai xay dung bo phan tham muu giup viéc vé té chac quan tri nhan luc da
manh. St dung lao dong sdng vira 1a khoa hoc, vira nghé thuat do dé viéc

tuyén dung, bd tri viéc 1am hét sic quan trong, vi nd quyét dinh téi hiéu qua
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kinh doanh. Tuyén mot lao dong khong dung chuyén moén, khong cé so
truong lam viéc thuc chat 1a “pha hoai”, vi ngudi d6 khong cé nhitng pham
chat cua stc lao ddng ma 6ng chu can. Tién tra cong cho lao dong trai chuyén
mon la lang phi, “vut di”.

Trudce day, khong it doanh nghiép nha nudéc, tuyén lao dong kha dé dai,
ldy nguoi do stc ép, vi “suat ngoai giao”... va coi doanh nghiép nhu 1a noi
giai quyét ché do xa hoi, tham chi nhu “an dudng dudng” vi ngudi duoc
tuyén duong nhu khong 1am gi, luong rat cao. Gia thanh san pham, dich vu vi
thé bi doi Ién rat cao.

Hach toan kinh doanh day du va duéi 4p luc thi truong canh tranh day
du, nhitng tiéu cuc néu trén dan bj loai thai khoi thi truong lao dong. Pa tuyén
nguoi lao déng phai it nhat dam bao ba ding: dang nguoi, ding viée, dung
chuyén mon.

Pao tao huan luyén NLP ciing 1a doi hoi khach quan, boi vi cac co so
dao tao, cac dai hoc, vién nghién ctu chi dao tao kién thuc va k§ nang chung
nhat, kho c6 thé dao tao chuyén sau; do d6, EVN sau khi tuyén nhat thiét phai
huan luyén, dao tao trang bi kién thic chuyén nganh, chuyén sau. Pao tao
ngudi lao ddng mai tuyén, khdng chi 12 4p luc hach todn quy lwong ma quan
trong hon 1a khoi thong, kich thich sy dam mé cong viéc, tur do tao dong luc
cho NLD.

Ly luan C.Méc chi r, bat ky lao dong nao, trudc hét cling 1a mot lao
dong cu thé nao d6. Lao dong cu thé doi hoi nhitng k¥ niang lao dong rat
chuyén sau va mang tinh dic thi cao, vi vay bd tri dtng nguoi, dung viéc,
dung chuyén mon, dung so truong 1a nguyén tic st dung nguon nhan luc hiéu
qua nhat. Nguyén Iy phé bién khi phan céng cong viéc trong tap doan 1a:
ngudi NA0 Viéc nay, phan cong lao dong cang chuan xac thi két qua thu duoc
cang cao. Nguoi lao dong cu thé doi hoi:

- P6i tuong lao dong cu thé;
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- Cong cu lao dong cu thé;

- Phuong phap lam viéc cu thé;

- Muc dich hudng téi cu thé;

- Két qua thu duoc cu thé.

Su phu hop va tuong thich gitta ngudi lao dong vai céng cu lao dong,
moi trudng 1am viéc s& quyét dinh hiéu qua cao trong lao dong san Xuat.

Bé tri diing nang lyc chuyén mén cua ting ngudi lao dong la khoa hoc
vé quan tri nhan lyc. Sap xép bo tri dung nguoi ding viée, ding chuyén mon
1a doi hoi va duoc loai nguoi ap dung tir rat 1au trong lich st san xuat cua cai
vat chat. St dung ding nguoi, ding viéc thuc chat 1 tiét kiém ca C va V.
Nguoi khéng thao, khong quen viéc s& tén nhiéu tu liéu san xuat. Tho may
vung cat vai s& ton hon nhiéu nguoi gioi. Tho tao tdc nghé thuat kém tén gd
hon nhiéu tho giéi. Nhu vay, néu b tri sai vi tri nguoi lao dong 1a mot lang
phi kép, tuc 1a tén cung luc trén cung khéng gian ca C, 1an V. Trong kinh té
lang phi ca C va V tat yéu hiéu qua kinh té rat thap tham chi 15 vén.

Nganh dién doi hoi nhan luyc tir gian don nhat dén phiic tap nhat, c6 hang
chuc nghin lao déng cu thé khac nhau: tir cdng nhan k§ thuat, ki su, chuyén gia,
chuyén gia cao cap. Vé phuong dién quan tri lao dong, khong thé dé xay ra tinh
trang trai nganh, trai nghé, trai chuyén mon, trai s¢ truong. DU chi rat it. Co nhur
vay méi nang cao hiéu qua kinh té, tang thu nhap cho nguoi lao dong.

Sap xép lao dong dung sé truong cling cd nghia 1a ho dugc lam viéc theo
dang s¢ thich va dam mé. Khi d6 ngudi lao dong s€ tao ra xung luc, dong luc
rat manh mé dé cong hién. Trang thai lao dong dam mé sé& kich thich sy séng
tao, tim toi cai madi. Duong nhu cac phat minh, phat kién cua nhan loai déu tir
su “dam mé”

Céc cap lanh dao, can bo quan ly EVN phai ¢ cac giai phap mang tinh
dot pha vé chinh sach tuyén chon va bé tri, sir dung lao dong sao cho dam bao

ca vé mat s6 luong va chat luong, nguoi lao dong co tiém ning phat trién
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tung vi tri cdng viéc, tao nén su hai long trong cong viéc, kich thich su hang
say, sang tao trong cong viéc sé gilp nguoi lao dong c6 dong luc lam viéc
manh mé&, cu thé can phai dya trén hé thong chic danh cia dugc xay dung
théng nhat, hoan chinh cho tat ca cac vi tri cng viéc quy mo toan Téap doan,
day du cac thanh phan:

e M6 ta cbng viéc;

e Tiéu chuan ky ning;

e Lo trinh phét trién ca nhan.

Cong tac quy hoach, bd nhiém, luan chuyén dua trén nguyén tac:

e Xay dung quy hoach cho céc vi tri chtc danh trong hé thdng, khéng
chi & cap can bo lanh dao;

e Thuc hién quy hoach dya trén danh gia hi€u qua va danh gia nang luc.

4.3.3. Tang cwong bao ho lao dong va an toan vé sinh lao dong

Bao ho lao dong va nang cao hiéu qua cbng tac an toan v¢ sinh lao dong.
Lao dong trong nganh dién mang tinh dic thd rat cao, trugc hét 1a dién
trerong, tir treong anh huong kha 1on tai sic khoe, cung véi moi truong trén
cao, nhiéu ning, gio, hodc chui sau dudi long dat (ham thuy dién, day xa 1d)..
Do d6 véan dé bao ho lao dong (theo nghia rong nhat 1a dam bao an toan bao
truim cho NLD) khong chi tao tam ly yén tam ma con gop phan kién tao dong
luc lao dong. Mbi trudng lao dong khic nghiét ciing déng thoi 13 méi truong
mot bo phan 16p tré mudn thir thach, mudn tht stec minh theo phuong cham
nhu Bac Hd khoi day cho thanh nién Viét Nam, “dau can thanh nién c6 - viéc
kho c6 thanh nién”. Lép tré vinh du, tu hao vi duoc cng hién, xa than trén
nhitng cong trinh mang ¥ nghia lich st caa T6 Qudc, do d6 van dé bao ho lao
dong, dam bao an toan cho nguoi lao dong 1a mot trong nhitng khia canh rat
¢ y boi dip dong luc hanh dong, dong luc hy sinh va cling dong nghia dong

luc lao dong
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EVN day manh viéc xay dung van hoa an toan lao dong tai noi lam viéc,
cai thién diéu kién lao dong, phong ngira tai nan lao dong, bénh nghé nghiép
cho nguoi lao dong. Tuyén truyén, van dong nguoi lao dong thuc hién tét quy
dinh cta phap luat vé an toan vé sinh lao dong, dong vién, khuyén khich
nguoi lao dong phét huy sang kién cai tién nham cai thién moi truong 1am
viéc, giam nhe strc lao dong, dam bao an toan lao dong. Tiép tuc duy tri va
nang cao hiéu qua phong trao “Xanh - Sach - Pep, Bao dam An toan vé sinh
lao dong”; tang cuong hoat dong cua mang ludi an toan vé sinh vién.

Bao dam diéu kién lao dong, dic biét 1a cong tac bao ho lao dong, an
toan vé sinh lao dong la viéc 1am c6 ¥ nghia da chiéu, da phuong dién:

- Vé kinh té: an toan lao dong s& bao dam hiéu qua kinh té

- V& x& hoi: an toan lao dong khdng gay ra cac chan thuong xi hoi

- Vé chinh tri: thé hién quan diém con nguoi 1a trung tdm, moi chinh
sach, ché d6 suy dén cung 13 vi con nguoi;

- V& vin hoa, bao ho lao dong, phuc loi xa hoi 1a kién tao moi trudng
nhan vin méi truong vin hoa, tranh cac bénh nghé nghiép 1am méo ma, phién
dién con nguoi.

Tiép tuc phdi hop chdm lo hd trg cho ngudi lao dong vé nha ¢, chuong
trinh méai am coéng doan, cai thién diéu kién 1am viéc, tao su gan két gita
nguoi lao dong voi don vi.

Phéi hop véi Cong doan dé xay dung cac thiét ché vé vian hoa, thé duc
thé thao nham nang cao sic khoe vat chat va tinh than cho nguoi lao dong. To
chtc phong trao thé duc thé thao, vin nghé quan ching bang céch lam phu
hop va hiéu qua. Lam tét cong tac an sinh xa hoi trong va ngoai Tap doan.

4.3.4. DAy manh phong trio thi dua va khen thwéng, dong vién tinh
than cho nguoi lao dong

Bé4c Ho day “Thi dua 1a yéu nudc - yéu nudc phai thi dua”. Thi dua la
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mot dong luc quan trong dbi véi nguoi lao dong trong mot tap thé, vi o d6 co
su co xat, tiép xUc giira c4c c& nhan va kich thich su “cd gang vuon 1én”.
Trong doanh nghiép nha nudc, thi dua 1a mot phuong thirc 1anh dao, quan ly,
d6ng thoi 1a mot céng cu quan trong dé xay dung khéng khi vui tuoi, phan
khoi, tao méi truong tam Iy x4 hoi ma & dé6 mdi c& nhan sé& 1am tét phan viéc
caa minh.

Thi dua dwa dén nhiéu lgi ich cho ca ca nhan va tap thé. Ca nhan thi dua
s& ¢d gang thao tac, lam viéc hudng hanh vi cua minh vao két qua cao nhat,
hiéu qua nhat. Dbi vai tap thé, moi nguoi déu hing hai, tich cuc s& tao nén
nang suat lao dong cao, cudng do lao dong hop ly. Thi dua rat can thiét doi
véi EVN boi vi né di tré thanh truyén théng, thanh nhiing thang gia tri dé
danh gia két qua lao dong tap thé.

Thi dua 1a su twong tac giita C4c tap thé ca nhan trén co sé phan dau téi
cac chuan muyc, gia tri tién bo. Thi dua 1a sy hoc hoi pha chit ganh dua nham
kich hoat nhiing tiém nang, s trudong caa mdi chi thé. Thi dua 1a mot phuong
thirc 1anh dao, cling nhu phuong thic quan tri nhan lyc, quan ly va hach toan
kinh té. Pong thoi thi dua x4 hoi chu nghia 13 cach thirc dé phét huy tinh ning
dong, sang tao cua chu thé. Thi dua khac canh tranh vé ban chat. Bac biét
phuong thirc dat muc tiéu.

Tap doan Dién luc Viét Nam can xay dung chinh sach khen thudng nhan
van nham dong vién, khuyén khich nguoi lao dong hiang say, tich cuc, sang
tao, chiu dyng gian khd, vuot qua thach thirc hoan thanh t6t cong vig¢c duoc
giao.

Linh vuc thi dua - khen thuéng phai gan chat véi danh gia hiéu qua cong
viéc nham dat duoc hai muc dich:

e Banh gia hiéu qua cong Vviéc 1am co so dé tra cong dung, chinh xac

e Thuong (nhiéu hinh thirc) vira bo sung thu nhap, vira ton vinh va dai
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ngd nguoi lao dong co sang kién, quyét tim, nang no, Xay dung phong trao.

e Trién khai sau rong phuong thirc danh gia lao dong thdng qua céc chi
s6 BSC & KPIs; bé trién khai hiéu qua phwong an trén can nhan dinh rd cac
van dé cu thé nhu:

- M4t 1, danh gia mot s han ché, nhuoc diém Iam giam hiéu qua hoat
dong cua bo chi s va phan mém BSC & KPIs, tir ¢ dé xuat cac khuyén nghi
thay d6i mang tinh dinh huéng, phuwong phap tiép can.

- Hai 13, xac dinh rd muc tiéu, yéu cau BSC & KPIs tai EVN, trén co sd d6
dé danh gia duoc hiéu qua va hoan thién hé thong BSC & KPIs can phai ¢6 thoi
gian, 16 trinh d4anh gia dinh ky hang nam, danh gia tong thé sau 03 nim theo ma
tran muc tiéu va san pham, dé thyc hién diéu chinh mét cach tong thé nhat, khic
phuc hét c4c ton tai han ché dé trién khai hiéu qua giai doan tiép theo.

Pong co, muc dich cua thi dua 1a khoi day tinh than lao dong tap thé,
kién tao moi trudng dé mdi ca nhan phat huy tot nhat nang luc, s¢ trudng noi
sinh. Nhung, néu quan niém va ung xt khong ding van dé thi dua rat dé bién
thi dua thanh ganh dua, canh tranh khéng lanh manh, tim cach “dim” d6i tha
xuéng dé minh vuon 1én. Néu hanh xtr nhu vay, s& khong con y nghia va muc
dich cua thi dua ¢ cha nghia xa hoi. Mot khia canh khéc cua thi dua 1a phai to
chtic cho khéo va danh gia két qua caa cac bén that sy cong minh, cong tam.
Thi dua di kém phan thudng, t6n vinh va hoc tap guong ngudi tot, viéc tot.
Do d6, lanh dao EVN phai t6 chuc tét, bo phan chuyén trach thi dua- khen
thuong that tot, trong sach, viing manh, du nang luc tham muu cho cap uy,
lanh dao trong linh vyc céng tac nay.

4.3.5. Giai phap xay dwng va thuc thi van héa doanh nghiép (vin
héa dién luc)

Van hoa nodi chung va van hoéa doanh nghiép noi riéng chinh la moi

trrong nuodi dudng con nguoi, trong d6 ¢6 nguoi lao dong. Xay dung van hoa
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EVN trén nén tang vin hoa Viét Nam tién tién, dam da ban sic dan toc. Van
héa EVN vira mang tinh dan toc Viét Nam, théng nhat trong da dang 54 dan
toc anh em, sinh séng trén 63 tinh thanh. Pong thoi van hoéa EVN phai dic
sac vé nhimg nguoi thap sang to qudc. Do vay tiép xtc ngudi lao dong EVN
phai thé hién tong hop mot cach tinh té ngudi van hoa dan toc, van hoa lao
dong , van hoa sang tao va van hoa thip sang giang son.

EVN t6 chic thuc hién tot chu truong cua Pang vé xay dung, phét
trién van héa, con nguoi Viét Nam dap tng yéu cau day manh CNH, HPH
dat nuéc va xay dung vin hoa 1a nén tang tinh than cua xa hoi, van héa soi
duong cho qudc dan di, 1am cho vin hoa thuc su tré thanh sic manh noi
sinh, dong luc phét trién dat nudc trong qué trinh xay dyng van hoa doanh
nghiép cua EVN. Pay manh thyuc thi vin hoa doanh nghiép, giit gin va phat
trién thuong hiéu manh, 13 ddi tac tin cay, 1a nha cung cap dich vu chuyén
nghiép; van hoa doanh nghiép phat huy manh mé hon nita vai tro nén tang
cua minh, gop phan dua EVN thanh mot doanh nghiép sé c6 van héa manh
hang dau cua Viét Nam.

Xay dung vin hoa EVN dam bao thyc thi day du hé gia tri cot 16i, cac
chuan muc dao dirc trong van hoa ang Xtr, CAC quy tac giao tiép tng xur trong
toan EVN; nang cao tinh than trach nhiém va y thuc tu giac cia CBCNV, gi
tri c6t 18i va uy tin cia EVN; thuc dy van hoa doanh nghiép thanh sic manh
noi sinh, dong luc bén trong thic day EVN; thuc hién tot cong tac lanh dao
van hoa va thuc thi van hoa, trong d6 vai trd cua nguoi ding dau don vi c6
tinh then chdt gop phan quyét dinh thanh coéng; day manh thyc thi van hoa
doanh nghiép 1a dé 1am tét hon cong tac quan tri doanh nghiép.

- Thudng xuyén cham lo, phat huy cac gia tri, ban sic mang tinh truyén
théng cu thé 1a nén tang quan trong cho sy phat trién bén viing, coi trong viéc
khoi day niém ty hao caa CBCNV vé truyén thong cua EVN va nganh Dién

Céch mang Viét Nam,
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e Muctiéu

- Xay dung vin héa EVN tién tién dam da ban sic caa nganh kinh té mii
nhon, dua trén nén tang kinh té tri thac, kinh té s6 va CMCN 4.0; trudc hét 1a
van hoa trong cap ty, té chic Pang, vin hoa Hoi dong thanh vién, vin hoa quan
Iy diéu hanh; va chung nhat 14 van hoa 1am viéc, van hoa cng hién EVN

- Tiép tuc day manh va nang cao chat lugng, hiéu qua thuc thi vin hoa
doanh nghiép trong toan Tap doan véi tinh than ké thura, phat huy truyén
théng t6t dep va nang tam vin hoéa EVN trong thoi ky méi véi su phat trién
manh mé& caa cach mang cong nghiép lan thtr 4; dua van héa doanh nghiép
tiép tuc di sdu hon nita vao cac linh vuc va hoat dong san xuat kinh doanh,
trong do coi trong va dé cao van hoéa lanh dao, vin héa sb, van hoa hoc tap va
ddi méi sang tao, xay dung va thuc thi van héa kinh doanh, vin hoa an toan
trong lao dong san xuat thanh ban sic vin hoéa riéng, tao sitc manh noi sinh va
dong luc cho su phét trién bén viing va toan dién cia EVN trudc béi canh hoi
nhap qudc té sau rong.

- Kién tao méi truong 1am viéc hién dai, than thién, moi nguoi déu duoc
tén trong, khdng ai bi bo lai sau- dam bao tinh céng bang va minh bach; xay
dung d6i ngtit CBCNV gidi chuyén mon, tinh thong nghiép vu phong cach va
16i 1am viéc chuyén nghiép, hiéu qua, tng xir than thién, van minh, lich su,
mang dam tinh nhan vin trong thuong mai, lam hai long dbi tac va khéch
hang cua EVN.

- Khéng ngung quan tdm cham lo xay dung ngdi nha chung EVN doan
két va nghia tinh.

- Timg buéc xay dung hoan thién slogan, logo, triét Iy kinh doanh va
hinh tugng ngudi lao dong EVN- nguoi tho dién 40 Cam (mau dac thu cong
nhan dién) tin cay, chuy@n nghiép, than thién hét long vi khach hang, vi cong
ddng va toan xa hoi.

- Thuc hién thanh céng viéc d6i méi vé ndi dung, phuong thic quan tri
va cach thic trién khai VHDN dé dua van hoa EVN di sdu vao cac hoat dong



163

quan ly van hanh, kinh doanh, dau tu xay dung, quan tri doanh nghiép; dong
thoi, lan téa manh mé vin héa EVN dén khach hang va cong dong xa hoi.

e Dinh huong

Véi cac quan diém va muc tiéu néu trén, cdng tac van hoa doanh nghiép
cua EVN giai doan 2022-2025, dinh hudng dén 2030 va xa hon nita 1a tim
nhin 2045 tap trung vao viéc xay dung mot nén van héa EVN véi tu tudng cot
1Gi 14 tap trung hinh thanh va lan toa cac dic trung tiéu biéu cho ban sic vin
hoa EVN do¢ la:

- Mot EVN chuyén nghiép va dang tin cay.

- Mot EVN tién phong va sang tao.

- M6t ngdi nha chung EVN doan két va nghia tinh.

- Tap doan dién luc Viét Nam, t6 chirc ¢6 trach nhiém xa hoi cao.

Vin hoa cong nhan 1a tiép can nhiing gia tri cot I18i cua giai cap cong
nhan so vé&i cac giai tang khac trong xa hoi. Nhu da phén tich trén, cong nhan
nganh dién 1am viéc khong chi thuan tdy nham vao tién luong, tién cdbng ma
con la thanh vién cua giai cap cong nhan Viét Nam, giai cap lanh dao, cam
quyén thdng qua bd tham muu, bd phan tién phong d6 13 Bang cong san Viét
Nam. Tuyét dai da s6 nguoi lao dong EVN la cdng nhan Viét Nam, do dé ho
phai mang trong minh dong méu giai cip cong nhan, duc tinh tét dep cua giai
cap cdng nhan.

Xay dung van hoa cong nhan la khoi day, lam sang to va c6 dong thanh
chuan muc nhiing gia tri tét dep cua giai cap céng nhan. Xay dung phong
cach tng xt EVN, cac chuan muc gid tri kién tao nén dic sac vin hoa cong
nhan EVN nhu: lao dong EVN tri tué-xung kich- sang tao- vuot kho- doan
két; hoic gia dua slogan “Thdp sang niém tin” caa EVN vao tat ca cac linh
vuc cdng tac, hoat dong, san xuat kinh doanh trong toan tap doan.

(1) Stra d6i, b6 sung Tai liéu Van hoa EVN va trién khai hiéu qua “Hanh
trinh Van hoéa EVN 2022-2025”;

(2) Xay dung vin hoa lanh dao EVN lam mii nhon dé d6i méi toan dién,
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tao dot pha vé cong tac VHDN;

(3) Phat huy va cang cb c4c gia tri vin hoa truyén théng quy bau cua
EVN, 1am nén tang viing chac cho sy phét trién bén viing;

(4) Phéat trién manh mé& van hoa hoc tap, vin héa sd, thuc day van hoa
d6i méi sang tao;

(5) Tang cuong ky luat, ky cuong va xay dung moi truong lam viéc
chuyén nghiép, coi mo va than thién;

(6) Nang tim vin hoa kinh doanh va thuwong hiéu dich vy khach hang véi
triét ly khach hang la trung tam;

(7) Chuyén nghiép hda va sé hoa cong tac quan tri va thyc thi VHDN
trong toan Tap doan;

(8) Poi m&i cong tac ddo tao vé vin hoa doanh nghiép;

(9) Tang cuong chat luong va hiéu qua truyén thong vé van hoa EVN.

4.3.6. Giai phap vé nang cao chat lwong dao tao, huan luyén, sir
dung ngudn nhan luc

Cong tac dao tao, dao tao lai, ddo tao tai chd, tai hién trudong, dao tao tai
nha truong va tham chi “cam tay chi viéc” dé c6 doi ngii lao dong c6 pham
chét chinh tri viing vang, c6 chuy&n mén viing chic, c6 dao duc sang ngoi, c6
khat vong lam giau va quyét tdm dan than vao con dudng khoa hoc tim ra
nhitng cong nghé mai vé dién cho T6 quéc va Nhan dan 1a nhiém vu quan
trong trong chién lugc phat trién ngudn nhan lyc cua EVN. EVN d4, dang va
s& lubn tao diéu kién cho ngudi lao dong duge duoc tham gia hoc tap, dao tao,
phat trién dé nang cao kién thurc, trinh d6 chuy@n mén va tu hoan thién ban
than, chinh diéu d6 gop phan gitp cho ngudi lao dong c6 dong luc lam viéc
mét céch tich cuc, chu dong, sang tao hon va mudn gan bé véi doanh nghiép
lau dai.

Thoi gian téi EVN can tdp trung trién khai cac gidi phap:

- Tap doan bién luc Viét Nam &p dung trién khai manh mé, cé hiéu qua
phan mém dao tao dién tir LMS mot céch sang tao, phu hop vai nhiéu hinh
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thec (dai han, ngan han, tryc tuyén, c6 vin (mentoring), huin luyén
(coaching), E-learning).

- Chu trong dao tao can bd lanh dao, quan 1y, diéu hanh tir cap tap doan
t6i co s¢. Phan b lao dong can ddi, theo ty 1¢ khoa hoc hop 1y giita cac linh
vuce: san xuat dién, truyén tai, phan phéi, kinh doanh

- Khuyén khich tao co hoi hoc tap va ho trg kinh phi, thoi gian dé nguoi
lao dong tu hoc, tu tich liy kinh nghiém nang cao chit lugng lao dong.

- Xay dung hé théng chia s¢, kem cap, tu hoc, tu boi dudng trong ddi ngii
quan tri nguon nhan luc.

- Bé cao Vin hoa hoc tap caa mdi ca nhan trong to chuc, khang dinh hoc
va tu hoc lién tuc 12 qué trinh phai gin lién véi 16 trinh phét trién cé nhan, 13
diéu kién dé duy tri sic canh tranh ciia mdi ca nhan ngudi lao dong, 1a suc
canh tranh tong hop cia EVN, la yéu t6 tién quyét xac dinh ngudi lao dong co
kha ning ton tai trong moi trudng cdng nghé nay hay khéng, trong d6 hoc tap
bao gém nhiéu hinh thire da dang, tir tu hoc, dao tao kém cap, dao tao tai chd,
truc tuyén, hitu tuyén, hoi thao, hoi nghi ... chix khong chi don thuan trong cac
khoa hoc dinh ky, kiém tra nang cap nhu hién nay.

- Thuic day viéc nghién ctru, thi dua, dtc rat thanh tiu trong cong tac dao
tao dic sic trong chinh noi b tap doan.

- Xay dung hé thdng giang vién ca co hitu va thinh giang, cha trong
bao cao thuc té cuia cac chuyén gia va can bo lanh dao cao cap cua tap
doan. P4i véi nhiéu lao dong cu thé (C.Méc) can van dung phuong cham,
cam tay chi viéc.

- Panh gia két qua huan luyén thdng qua bo chi s6 chuyén nganh.

- Ap dung mot cach phi hop mo hinh cong thiic 70-20-10: (trong d6
70% hoc khéng chinh thic trong cong viéc, 20% hoc qua cac mdi quan hé
(phan hoi), 10% hoc chinh thirc (doc, cac khoa hoc).

- Co cau lai theo hudng tang chi phi dao tao ca vé tuwong ddi 1an tuyét
d6i. Phan d4u dat 4% cho giai doan 2021-2025, 5% cho giai doan 2026-2030.
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Phan bd kinh phi dao tao huin luyén theo nguyén tic 1-9-20-70: (trong d6 1%
dao tao can b, 9% cho ddi ngii can bd cao cap, 20% cho doi ngii quan ly cap
trung, 70% cho nhan vién, ngudi lao dong truc tiép.

- Cung c¢d, hoan thién theo hudng rd chic trach nhiém vy, chuyén
nghiép, hién tai cac trung tam dao tao, cac co s& nghién cau khoa hoc lam
nhiém vu phat trién ngudn nhan luc vé ca 3 mat: s lugng — chét luong — co
c4u, trong d6 quan trong nhat 1a chat luvgng ngudn nhan luc.

- Trao d6i chuyén gia, hoc tap kinh nghiém quan 1y, k§ nang van hanh
cac co s san xuat, truyén tai, dy trir (thiy tich ning) véi cac to chic quéc té,
cac tap doan dién 16n trén thé gioi.

4.3.7. Giai phap vé tao co hdi phat trién va thing tién cho nguoi lao
dong

Nguoi lao dong bat ké & cuong vi ndo ciing c¢6 nhu cau tién bo, phét
trién, ké ca nhitng lao dong pho thong hoic lao dong gian don. Bai vi, phan
dau vuon 1én 1a nhu cau chinh déng, va ciing 1 quy luét cua x& hoi loai nguoi.
Do d6, trong to chtrc va van hanh tir cap tap doan dén don vi co s- xét vé mit
td6 chuc, can bo, st dung ngudn nhan luc phai thiét ké theo mé hinh dong,
phat trién. Cu thé 1a trong moi cong viéc, moi vi tri phai kién tao khong gian
va 10 trinh thang tién. Vi du Phd tong giam doc thang tién 1én Tong giam doc;
Chu tich Tap doan néu hoan thanh xuat sac nhiém vu cé thé dugc cat nhic bo
nhiém 1én Bo Cong thuong, Uy Ban quan ly Vén hoic cac Co quan Trung
wong khac. Trén thuc té, Pang, Nha nudc ta da trong dung, b nhiém nhiéu
can bo tap doan kinh té 1am can bo chién lugc cap cao ¢ nhiéu linh vuc.

Péi véi nguoi lao dong ki thuat chuyén moén sau, nén thiét ké “hanh
lang phat trién” hozc chia nho cap do cong viéc theo nguyén Iy bac tho (bac 1
dén 7), hoac chuyén gia bac 1,2,3.. hoic nita, trong quan doi, cong an ¢ quan
ham va cap bac.

Ly thuyét vé cap do, level 1a nhu cau khach quan cua moi loai cong viéc,
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moi nganh nghé va trong nganh dién ciing khong 1a ngoai 18. Thiét ké va duy
tri co hoi thang tién la nhu cau doi hoi khach quan cia nguoi lao dong dudi
moi hinh thuec.

Tir nay dén 2030, 1anh dao tap doan phai xay dung mot so d6 tong thé vé
str dung ngudn nhan lec that khoa hoc va co hoi thing tién cho ting vi tri, chi
tiét, cu thé nham: thir nhat, quan tri lao dong tét nhat; thir hai, tra cong nguoi
lao dong chinh xac nhat; thir ba, tao con duong rong mo dé lao dong nao, &
dau va 1am gi déu cd nhu cau tién bd, vuon 1én = thing tién.

C6 co ché tuyén dung, bdi dudng va trong dung nhan tai, tra thu lao va dai
ngd ton vinh xtng dang cho ngudi lao dong va kién tao nhimg con dudng vo tan
cho ngudi lao dong trong EVN phan dau. Chairman, CEO va cac cép lanh dao
cua EVN phai tuyén ngon 1 thong diép tdi moi nguoi Vé chinh sach ding ngudi
va trong dung nhan tai EVN. Ai ai cling hiéu rang, chi so khong du dirc, du tai
dé dam duong chirc vu, moi nhan tai déu duoc ton vinh, trong dung.

Tap doan dién lyc Viét Nam can xay dung ra mot 16 trinh thang tién rd
rang la mot loi khang dinh véi nhitng nhan vién cé tiém ning rang ban khdng
chi muén dau tu vao su phat trién chuy@n mén caa ho ma con mudn ho dat
duogc nhitng vi tri cao hon nira trong Tap doan. Hay vach ra mot 1 trinh thang
tién rd rang cho moi ngudi, Moi Vi tri quan trong trong doanh nghiép vi n6 c6
kha nang thuc day nhan vién hoc hoi thém céac ky ning va kién thic can thiét
dé co thé thang tién trong sy nghiép.

4.3.8. Gidi phap tang cwong sw lanh dao cia Dang, phat huy vai tro
gidm sat- phan bién ciia céc to chirc chinh trj - xa hdi, phat huy din chi
trong bio vé quyén va loi ich hop phép chinh dang nguoi lao dong.

Pay manh cong tac tuyén truyén, pho bién nham nang cao nhén thic,
tao chuyén bién trong can bo, dang vién, doan vién, nguoi lao dong veé Vi tri,
vai tro, tim quan trong cua cac t6 chirc chinh tri - x4 hoi, 1a to chuc dai dién

cho nguoi lao dong, chim lo va bao vé quyén, loi ich hop phap, chinh dang
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cua nguoi lao dong.

Ra soat, stra ddi bd sung cac quy ché, quy dinh, thoa udc lao dong tap
thé; Thuc hién tt cac ché do, chinh sach chim lo doi séng cho doan vién
cong doan, ngudi lao dong; dinh ky to chic Hoi nghi nguoi lao dong, ddi
thoai dinh ky nham ling nghe tdm tu, nguyén vong cia ngudi lao dong, dé
s6m ¢ giai phap dinh hudng tu tudng, giai quyét yéu cau cua ngudi lao dong.

Thuc hién hiéu qua cac phong trao thi dua trong lao dong san xuat
nham dam bao cung cap dién an toan, 6n dinh, phuc vu céc hoat dong kinh té,
chinh tri, van hoa, xa hoi va sinh hoat caa nhan dan ca nudc.

Thuong xuyén boi dudng, rén luyén doan vién, ngudi lao dong, tir dé
lya chon, giéi thiéu nhiing doan vién wu ti cho Dang xem xét két nap, nham
nang cao cong tac phat trién dang vién gop phan xay dung Dang bo, t6 chirc
trong sach vitng manh.

Tiép tuc thuc hién cac chuong trinh vi ngudi lao dong, quan tam giup
dd CBCNV c6 hoan canh dic biét khé khin, mac bénh hiém nghéo, tai nan
lao dong; Chi dong tham héi thuong xuyén nam bat tinh hinh stc khoe, nhu
cau, nguyén vong cuia CBCNV dé phéi hop véi chuyén mdn nhanh chéng giai
quyét, kip thai thuc hién cac ché do hd tro.

Trién khai thuc hién hiéu qua phong trao van héa, van nghé, luyén thé
duc thé thao bao vé, nang cao suc khoe, phong chdng bénh tat cho doan vién,
nguoi lao dong trong giai doan 2021- 2025, tam nhin dén nam 20230:

Tich cuc té chuc cac hoat dong tir thién x& hoi vi cong dong dé ngudi
lao dong dugc tham gia qua d6 nang cao hinh anh, thwong hiéu cia EVN
trong viéc thuc hién tét cong tac an sinh xa hoi, huéng vé cong dong.
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KET LUAN

Luan an “Tgo dong luc cho nguoi lao dong trong Tap doan Dién luc
Viét Nam” da di sau nghién cau vé goc do tao dong luc cho nhitng nguoi lao
dong trong Téap doan Dién luc Viét Nam. Theo do, luan an da dat duoc nhiing
két qua nhu sau:

Thir nhat, luan an da hé théng héa dugc co so 1y luan vé dong luc lao
dong va tao dong luyc trong lao dong. Viéc nay cd y nghia quan trong trong
xéac dinh nén tang d6i mdi va phat trién cho cac md hinh kinh té nha nudc
dang hoat dong khi cong tac quan 1y ngudn nhan luc chwa dugce chuyén mén
hoa va van dang dugc tién hanh theo 16i mon kinh nghiém. Cac mé hinh ly
thuyét ma luan an nghién ctru 1a nhitng mé hinh vé dong luc dién hinh trén
thé gioi, trai dai theo bé day lich sir cua khoa hoc quan 1y. M&i mé hinh déu
c¢6 thé ap dung cho nghién ciru thuc nghiém cac tap doan kinh té nha nudc
(TPKTNN) ¢ Viét Nam theo mét khia canh va cach thirc khac nhau. Nghién
ctru ndy da trung thanh v6i mo hinh Thang bac nhu cau ciia A.Maslow (1943)
vi md hinh nay vin dang giit nguyén gia tri d6i véi con nguoi theo thoi gian.

Thur hai, luan an da di sau nghién ctru dugc nhitng bai hoc thuc chung
tir thé ché lao dong cua 3 quéc gia dién hinh cho cac Chau luc nghién ciru 1a:
CHLB Puc, Trung Qubc, Nam Phi. Cac qudc gia nay déu co linh vuc hoat
dong kinh té va cac tap doan tuong ddi twong dong vdi Tap doan Pién lyuc
Viét Nam, hoat dong & cac linh vuc nhu: dién luc, vién théng, khai khoang,
xang dau. Mdi bai hoc rut ra duoc 1a go1y tdt cho tac gid luan an trong viéc
tim kiém nguyén nhan cho thyc trang va hé théng cac giai phap cho van dé
tao dong luc cho nguoi lao dong & Tap doan Pién luc Viét Nam.

Thir ba, luan an d3 tién hanh nghién ctru thyc trang cua mot van dé méi la
tao dong luc cho nguoi lao dong trong EVN. Nghién ciru d6 duoc tién hanh

v6i hai phuong phap ndi bat 1a sir dung dit liéu thr cp tir cac bao co, tai licu
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nghién ctru vé cac tap doan, va st dung sd lidu so cp trong diéu tra bang hoi
v6i 1.045 nguoi lao dong dang lam viéc trong cac don vi thuéc EVN dé phan
tich qua cac thuat toan cua kinh té luong dudi sy hd tro ciia SPSS.

Theo d6, phuong phap tim giai phap cho thuc trang tao dong luc cho
nguoi lao dong tai EVN & ca goc d§ vi moé va vi mo duoc tién hanh theo cach
thirc méi, hién dai. D6 1a phuong phap kiém tra chéo dac tam giac khi sir
dung co s¢ 1y luan 1am nén tang ddi chiéu voi nghién ctu thyc nghiém dinh
tinh (tai liéu thtr cap) va dinh luong (s liéu diéu tra so cap) dé dua ra goc
nhin thyc chtng vé tinh trang tao dong lyc cho nguoi lao dong tai EVN.

Thur tw, luan an da lam ro thuc trang vé san xuét kinh doanh va trién
vong phat trién cua EVN trong bdi canh CMCN 4.0. Tinh trang tai chinh, san
xuat, nhan su va thi trudng kinh doanh ctia EVN cho ta thdy tim voc va y
nghia chinh tri - xd hoi cia EVN. Dong thoi, qua nghién ctru d6, ludn an ciing
cho thiy sy ton tai lau dai cta hinh thirc tip doan kinh té 1a mot yéu cau tat
yéu ddi v6i nén kinh t& Viét Nam.

Thir ndm, luan an di dac rat duoc mod hinh khung nham d6i méi hoat
dong tao dong luc cho nguoi lao dong trong cac TDKTNN ¢ Viét Nam theo
huéng tap trung cac ngudn luc vao 4 nhom cac nhén té tac dong chu yéu dén
dong luc lam viéc cua nguoi lao dong tai day. Tur do, luan an dua ra dugc 09
giai phéap cu thé nhu:

- Nang cao nhan thuc, tao chuyén bién doi véi can bo lanh dao, quan ly,
nguoi lao dong vé vi tri, vai trd, tim quan trong cua viéc tao dong luc cho
nguoi lao dong.

- Tuyén dung, bd tri, st dung hop Iy ngudn luc lao dong phu hop voi
nang lyc, s¢ trudng cua ting ngudi lao dong 1a khoa hoc vé quan tri nhan lyc.

- Tién luong 13 yéu td quan trong bic nhét trong tao dong luc cho ngudi
lao dong. Tang luong, ting thu nhap thuc té s& khuyén khich va tao su phan

khéi cho nguoi lao dong.
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- Phai quan tdm hon nita dén viéc xac dinh cac dic diém, tiéu chi cua
moi treong lam viéc véi khong gian lao dong thoang dat, ndng cao hiéu qua
cong tac an toan vé sinh lao dong. DAy manh xay dung vin hoa an toan lao
déng tai noi lam viéc, cai thién diéu kién lao dong, phong ngira tai nan lao
dong, bénh nghé nghiép cho ngudi lao dong.

- Coi trong cong tac thi dua va khen thudng, dong vién tinh than cho
nguoi lao dong; linh vyc thi dua - khen thuéng phai gin chit véi danh gia
hiéu qua cong Vviéc.

- Xay dung vin hoa EVN dam bao thuc thi day du hé gia tri cot 16i, cac
chuan muc dao dirc trong van hoa ang Xtr, CAc quy tac giao tiép tng xur trong
toan EVN; nang cao tinh than trach nhiém va y thuc tu giac cuia CBCNV, gié
tri c6t 18i va uy tin cia EVN; thuc dy van hoa doanh nghiép thanh stc manh
noi sinh, dong luc bén trong thuc déy EVN.

- Nang cao chat lugng dao tao, huan luyén nguon luc lao dong Vi
phuong cham: dao tao, dao tao lai, dao tao tai chd, tai hién truong, dao tao tai
nha truong va tham chi “cam tay chi viéc” dé c6 doi ngii lao dong c6 pham
chét chinh tri viing vang, c6 chuyén mén viing chic, c6 dao duc sang ngoi, c6
khat vong.

- C6 co ché tuyén dung, boi dudng va trong dung nhan tai, tra thi lao va
d3i ngd ton vinh xtng dang cho ngudi lao dong va kién tao nhimg con dudng
vO tan cho nguoi lao dong trong EVN phan dau.

- Tang cudng phat huy vai trd ctia cac to chire chinh tri - xa hoi, phat huy
dan chu trong bao vé quyén va loi ich hop phap chinh déng nguoi lao dong.

Vé dinh hudng nghién citu trong thoi gian tdi, tac gia luan 4n nhan thay
cOn ton tai nhirng thiéu sét do han ché vé nguén luyc nghién clru, trinh d§ va
kinh nghiém nghién cru ma chua kiém ching, danh gia & mot dién rong hon
d6i dién lyc Viét Nam. Do dé, nhimg nghién ctru tiép theo duoc kién nghi tiép

can tap doan va nguoi lao dong & mot quy mo mau 16n hon dé co duge goc
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nhin chinh x4c hon nira vé tinh hinh tao dong luc cho nguoi lao dong tai day.
Pong thoi, cac nghién ctru trong tuong lai con co thé dé cap dén qua trinh tao
dong luc cho cac vi tri quan 1y cip trung va cap cao cua EVN vi day vira 1a
nhing chu thé quan 1y va ciing vira 1a nhitng nguoi lao dong, dai dién cho s hitu
nha nude tai doanh nghiép. Ho 13 nhitng nguoi co thé tao ra nhing tac dong lan
toa trén mot dién rong véi nhitng ngudi lao dong bén dudi néu cic co quan quan
Iy sap xép dung ngudi du nang luc va phi hop cho cac vi tri nay.

Vi thoi gian nghién cau c6 han nén khong thé tranh khoi nhiing sai sot,
nghién ctu sinh rat mong nhan dugc nhiéu déng gép quy bau khach quan cua
cac ddi tuong doc gia dé co diéu kién phan tich sau hon vé cac md hinh tao dong
luc m&i cho nguoi lao dong tai EVN va cac tap doan kinh té nha nudc dé cho

nghién cau co tinh tng dung trong thuc tién va dat hiéu qua cao hon
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